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Introduction

This Reward Policy Plan outlines our commitment to fair compensation practices within our
organization. As a non-governmental organization dedicated to environmental conservation and
community engagement, we believe in fostering an equitable workplace. This policy ensures
that all employees are compensated fairly, regardless of gender or individual performance
metrics and independent in which country they work.

Objectives

1. Fair Compensation: Ensure all staff receive competitive salaries based on their roles,
responsibilities, and market benchmarks. The market benchmarks is also related to the
cost of living in the different countries.

2. Equity: Promote gender equality and diversity by eliminating biases in compensation.

3. Team Collaboration: Foster a culture of teamwork by not utilizing individual bonuses,
thus encouraging collective achievement.

4. Transparency: Maintain openness in our compensation structure to build trust within
the organization.

Compensation Structure
1. Gender Equity

e Conduct annual reviews to ensure no pay disparities exist based on gender or other
demographics.

e Provide training and resources to staff to promote awareness of gender equity in
compensation.

2. No Individual Bonuses

e Eliminate individual performance bonuses to emphasize collective achievements and
team collaboration.

e Instead, recognize and reward teams for meeting organizational goals through team-
based incentives or recognition programs.

Evaluation and Adjustments

e Conduct annual performance reviews focused on professional development and team
contributions rather than individual financial incentives.

e Solicit feedback from staff regarding the reward policy to identify areas for improvement.
Implementation
1. Communication

e Clearly communicate the details of this policy to all employees, including how salaries
are determined and the rationale behind our approach.



o Offer regular informational sessions to discuss compensation practices and gather
employee feedback.

2. Training

e Provide training for management on equitable compensation practices and the
importance of fostering an inclusive workplace.

3. Monitoring

e Establish a committee to monitor the implementation of this policy and report on its
effectiveness, making adjustments as necessary.

Conclusion

Our commitment to fair and equitable compensation reflects our core values as an NGO
focused on sustainability and community welfare. By implementing this Reward Policy Plan, we
aim to create a supportive and inclusive environment where all employees feel valued and
motivated to contribute to our mission.



