
Project Partners:   Funded by: 

 

 

 

 

 

 

 

 

 
 
 
 
 

Report from the National training 
courses for investigation of wildlife 

crime 
 

BALKAN DETOX LIFE: STRENGTHENING NATIONAL CAPACITIES TO 
FIGHT WILDLIFE POISONING AND RAISE AWARENESS ABOUT THE 

PROBLEM ACROSS SEVEN BALKAN COUNTRIES 
(LIFE19 GIE/NL/001016) 

Prepared by: Vulture Conservation Foundation 
  



 

 
   
 

2 REPORT: National training courses for investigation of wildlife crime 

Subject and purpose of the report 
This document is prepared within the framework of the BalkanDetox LIFE project 
(LIFE19GIE/NL/001016) and relates to the deliverable “Reports from the anti-poisoning 
courses conducted in project countries”, defined under Action B.7: Establishment of a 
national anti-poisoning training programme. This report is produced to provide an 
overview of the implemented specialised training courses, aimed at building capacities 
among the relevant authorities for investigation and prosecution of wildlife poisoning 
and other types of wildlife crime.  
 
 

Date of production 
February 2025.  
 

 

 

About the project 
The BalkanDetox LIFE project is a five-year endeavour with a €1.8 million budget, which 
aims to raise awareness and strengthen national capacities to fight the problem of 
wildlife poisoning across Albania, Bosnia & Herzegovina, Bulgaria, Croatia, Greece, the 
Republic of North Macedonia and Serbia. It received funding from the EU's LIFE 
Programme with a contribution of 1.004.792€ (54,82%) to the total project budget, and it is 
co-financed by the Vulture Conservation Foundation, the MAVA 
Foundation and Euronatur, as well as by the Whitley Fund for Nature and Environmental 
Protection and Energy Efficiency Fund for specific actions. Project partners are the 
Vulture Conservation Foundation as the coordinating beneficiary, and the Albanian 
Ornithological Society, Association BIOM, Bird Protection and Study Society of 
Serbia, Fund for Wild Flora and Fauna, Hellenic Ornithological Society, Macedonian 
Ecological Society, Ornitološko društvo NAŠE Ptice and the Protection and Preservation 
of Natural Environment in Albania as associated beneficiaries. Furthermore, this project 
is based on Spanish best practice experience and counts with the support from 
the Junta de Andalucía and the Spanish Ministry for the Ecological Transition and the 
Demographic Challenge. 

Learn more at www.balkandetoxlife.eu  
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INTRODUCTION & BACKGROUND 
 

The National training courses for investigation of wildlife poisoning, and other types of 
environmental crime, have been developed and implemented by within the BalkanDetox 
LIFE Project, a cross border initiative bringing together wildlife conservation 
organizations, governmental agencies and other stakeholders from six Balkan countries 
with a common goal - to combat illegal wildlife poisoning, which is a specific type of 
environmental crime that is the leading mortality factor for many wildlife species, 
particularly vultures and other scavengers. The National training courses aim to secure 
real and continued engagement of the relevant national authorities against illegal 
poisoning and other types of wildlife crime and increase their capacity to counteract it. 

The program for the National training courses is inspired by the Wildlife Crime Academy 
(WCA), a comprehensive specialized training programme developed by joint cooperation 
of the VCF and Junta de Andalucía. It is based on the Spanish best practice experience 
and is designed in such a way that it covers all the fundamental aspects needed for 
successful investigation, from the perspective of planning, police or forensic technique. 
The Programme provides the necessary theoretical and practical knowledge that 
enables the attendees to develop the necessary investigations in their countries. The 
Programme makes a special reference to the need for international cooperation, as an 
essential tool in combating wildlife crime. Participants will be provided with the skills to 
investigate wildlife crime, from the early action and CSI to the final procedure at the 
court on their own working units or as members of joint multidisciplinary teams or task 
forces. The syllabus contents have been designed to address professionals from all 
different academic disciplines and police backgrounds. 

The training course methodology is based on the combination of theoretical conceptual 
modules, with practical workshops and evaluation sessions through field practices in 
real situations.  

The National training courses were implemented by the graduates of WCA training 
programme in Spain, who upon successful completion of all three levels of training 
gained the necessary knowledge and skills to implement the basic training courses for 
investigation of wildlife poisoning and were able to transfer the best practice experience 
obtained from the Wildlife Crime Academy to their colleagues from theirs and other 
institutions, relevant for combating this illegal practice in their respective countries. 
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OBJECTIVES & TARGET AUDIENCE 
 

The overall goal of these training courses is to increase national capacities among the 
relevant law enforcement authorities, and other relevant governmental institutions which 
have relevance in the investigation process of wildlife poisoning incidents.    

The National training courses aim to achieve the following objectives: 

 Prepare participants to fully understand the peculiarities of wildlife crime and the 
associated difficulties in the different stages of the investigation process.  

 Provide participants with the skills to approach investigations from holistic or 
integral perspectives. 

 Prepare participants to identify major causes of criminal death of wildlife 
specimens at a preliminary stage.  

 Contribute to the technical and specific qualification of civil servants and 
professionals from the Balkan Peninsula in the field of wildlife crime (shooting, 
poaching, trafficking and poisoning). 

 Specialize professionals from the different sectors involved (public 
administrations and NGOs), in the areas of awareness, forensic technique, police 
investigation, organized crime and strategic planning related to this specific type 
of crime. 

 Prepare participants to fully attend and assist poisoning episodes, with 
awareness and skills to assess the magnitude or impact to wildlife.  

 Prepare participants to fully integrate laboratory procedures with field forensic 
techniques and police protocols. 
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TRAINING COURSES  
 
The project partners have implemented all 16 National training courses for investigation 
of wildlife poisoning across Albania, Bosnia and Herzegovina, Croatia, Greece, North 
Macedonia and Serbia that were foreseen within the framework of the BalkanDetox LIFE 
project. Additional training courses, not foreseen in the original plan of activities, were 
implemented in North Macedonia (Annex…, Annex…) and Croatia (Annex…), amounting to 
a total of 21 training courses that were implemented during the course of the project 
(Figure 1).  

In North Macedonia two additional training courses were organised and implemented 
through a joint initiative by the project partner (Macedonian Ecological Society) and the 
members of the National Anti-poisoning Working Group that successfully graduated the 
Wildlife Crime Academy training programme. It is important to highlight here that the 
topic of wildlife crime, and the associated national training programme, has been 
included into the regular teaching curriculum of the Faculty of Security in Skopje, 
ensuring that the best practices in investigation of wildlife crime that were implemented 
within the BalkanDetox LIFE project will continue to be implemented in the future.     
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1. Number of implemented National training courses during the BalkanDetox LIFE project. 
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In Croatia, three additional training courses about criminal investigation of wildlife crime, 
and environmental crime in general, were organised and implemented by the 
representatives of the Croatian Police that successfully graduated the Wildlife Crime 
Academy training programme. A total of 60 police officers attended these educations. 
Furthermore, the Croatian Police expressed commitment that they will continue to 
implement these educations internally towards their personnel periodically every year 
(Annex...), which ensures that the best practices for investigation of wildlife crime will be 
made available to new police officers in the future.  

After the implementation of the foreseen national training course in Albania, the Security 
Academy within the State Police included the programme of the training on wildlife 
crime investigation into their teaching curriculum (Annex….). Previously, only other types 
of environmental crimes were taught at the Security Academy, and this will be the first 
time they receive education on the investigation of wildlife crime. 

During the implementation of action B.7 of the BalkanDetox LIFE project a total of 576 
representatives of the relevant law enforcement and veterinary institutions received 
basic training for conducting investigation of wildlife poisoning and other types of 
wildlife crime (Figure 1).  

Of the 21 different training courses, the majority of them (48%) were directed primarily 
towards relevant law enforcement institutions which have responsibilities in the 
investigation process of wildlife poisoning and other types of wildlife crime, such as the 
police, environmental inspection, veterinary inspection, hunting inspection (Figure 2). 
Three specific training courses only for police officers were implemented in Croatia. 
Specific training courses targeting the role and responsibilities that veterinary 
institutions have in the investigation process, primarily in performing forensic 
pathological examinations, necropsies, sampling and conducting toxicological analysis 
on samples from dead wildlife, were implemented only in Greece, North Macedonia and 
Serbia. Training courses in Bosnia and Herzegovina, Albania, and most of the trainings 
conducted in Croatia included both training components - investigation procedures and 
practices for law enforcement institutions and relevant veterinary institutions.    
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Figure 2. Composition of the National training courses. 

 
Representatives of the Police from the different Balkan countries were the single most 
numerous group or relevant law enforcement authorities that took part in the National 
training courses of the BalkanDetox LIFE project, representing 32% of all participants of 
the training courses (Figure 3). The second most numerous group were participants that 
came from other relevant law enforcement institutions, including forestry services, 
wardens of protected areas and nature reserves, governmental institutes for nature 
conservation, which comprised 26% of all participants in the training courses. The third 
most important group of law enforcement authorities which took part in the national 
training programmes are Inspection authorities, which include environmental, veterinary, 
hunting and phytosanitary inspections and represented 12% of all participants in the 
training courses.  

Veterinary authorities included representatives from the relevant national veterinary 
institutes, faculties of veterinary medicine and toxicological laboratories, which together 
comprised 8% all participants of the implemented training courses. 

Other relevant institutions and organisations that took part in the training courses were 
comprised of representatives from the relevant Ministries, such as Ministry of 
Environment, Ministry of Agriculture, but also representatives of local hunting 
associations, local municipalities and relevant national NGOs.   
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The smallest group (2%) of participants was comprised of representatives of the 
judiciary system, such as public prosecutors and lawyers with interest in environmental 
law.  
 

 
Figure 3. Composition of the participants of the National training courses 

 
 

Table 1. Timeframe of the implemented National training courses. 
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Annex 1  

Report from the National training course in Albania 

 

- WORKSHOP REPORT- 

 

Background:  

On 29-30 January 2024, AOS organized in Tirana the national training of state 
institutions “Investigation of wildlife crimes in Albania”.  

The training had a wide participation from relevant state institutions representing all 
regions of Albania. 

 
Workshop Goal: 

The primary goal of this meeting was to strengthen institutional capacities in wildlife 
crime investigation. Additionally, the training served as a platform for institutions to 
engage in discussions regarding critical aspects of wildlife crime investigation in 
Albania, including gaps in legislation and issues concerning chain of custody and 
jurisdiction. 

  
Workshop Objectives: 

o Introduction to the Spanish best practices experience on wildlife crime 
investigation. 

o Engaging institutions in considering the most effective ways to implement these 
practices in Albania. 

o Establishing collaboration and clearly defined roles among institutions involved 
in wildlife crime investigation. 

o Clarifying civil procedure and criminal proceedings related to wildlife crimes. 

o Raising awareness among state institutions about the importance of 
investigating wildlife crimes. 
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1. List of participants: 

 

Name of 
participant 

Institution/ 
Organization 

Position within the 
Institution 

Contact information 

Alen Poveshi IKMT Regional inspector (Lezhë) Alen.Poveshi@ikmt.gov.al  
Artan Greva IKMT Regional inspector (Durrës) Artan.Greva@ikmt.gov.al  
Avni Dashi IKMT Regional inspector (Durrës) Avni.Dashi@ikmt.gov.al  
Sokol Belba IKMT Regional inspector (Elbasan) Sokol.Belba@ikmt.gov.al  
Gramos Shehu IKMT Regional inspector (Berat) Gramos.Shehu@ikmt.gov.al  
Enedi Rrapi IKMT Regional inspector (Fier) Enedi.Rrapi@ikmt.gov.al 
Eljona Toma IKMT Central Office (Tiranë) Eljona.Toma@ikmt.gov.al  
Fran Shkafja IKMT Regional inspector (Shkodër) Fran.Shkafja@ikmt.gov.al  

Klodian Mancellari IKMT Regional inspector (Korçë) 
Klodian.Mancellari@ikmt.gov.
al  

Terenato Graci IKMT 
Regional inspector 
(Gjirokastër) 

Terenato.Graci@ikmt.gov.al  

Eugen Dedaj IKMT Regional inspector (Lezhë) Eugen.Dedaj@ikmt.gov.al  
Albert Nuzi IKMT Regional inspector (Dibër) Albert.Nuzi@ikmt.gov.al  
Besmir Kurti IKMT Regional inspector (Dibër) Besmir.Kurti@ikmt.gov.al  
Franceska Ndoja IKMT Central office (Tiranë) Franceska.Ndoja@ikmt.gov.al  
Sokol Zerani IKMT Central office (Tiranë) Sokol.Zerani@ikmt.gov.al  
Zamir Lita IKMT Regional inspector (Kukës) Zamir.Lita@ikmt.gov.al  
Blerim Tola IKMT Regional inspector (Kukës) Blerim.Tola@ikmt.gov.al  
Fjoralba Tota IKMT Central office (Tiranë) Fjoralba.Tota@ikmt.gov.al  
Marime Hysa IKMT Central office (Tiranë) hysammarime@gmail.com  

Kasem Uzuni 
National Agency of 
Protected Areas 

Central office (Tiranë) uzunikasem@yahoo.com  

Xhek Nezha 

Regional 
Administration of 
Protected Areas 
Elbasan 

Inspector xheknezha@gmail.com  

Fatos Koka 

Regional 
Administration of 
Protected Areas 
Elbasan 

Inspector Fatoskoka0@gmail.com  

Igli Vasku 

Regional 
Administration of 
Protected Areas 
Elbasan 

Inspector iglivasku@gmail.com  

Armando Gjyshka 

Regional 
Administration of 
Protected Areas 
Elbasan 

Inspector armandogjyshka@gmail.com  

Eva Mertiri 
Regional 
Administration of 
Protected Areas Tiranë 

Inspector evamertiri@gmail.com  

Ervin Jaupi Regional Inspector Jaupi2001@yahoo.com  



 

 
   
 

11 REPORT: National training courses for investigation of wildlife crime 

Administration of 
Protected Areas Tiranë 

Fation Hoxha 
National Authority of 
Veterinary and Plant 
Protection 

 Fation.Hoxha@akvmb.gov.al  

Fatbardha Guri 
Regional Directorate of 
Veterinary and Plant 
Protection (Tiranë) 

 
Fatbardha.Guri@akvmb.gov.a
l  

Trim Haskocela 
Regional Directorate of 
Veterinary and Plant 
Protection (Vlorë) 

 
Trim.Haskocela@akvmb.gov.
al  

Caush Idrizi 
Regional Directorate of 
Veterinary and Plant 
Protection (Elbasan) 

 Caush.Idrizi@akvmb.gov.al  

Halim Gjana 
Regional Directorate of 
Veterinary and Plant 
Protection (Shkodër) 

 Halim.Gjana@akvmb.gov.al  

Kostandin Naco 
Academy of Security 
(State Police) 

Lecturer Kostandin.Naco@asp.gov.al  

Agron Hysaj 
Academy of Security 
(State Police) 

Lecturer Agron.Hysaj@asp.gov.al  

Berti Koxha State Police  Berti.Koxha@asp.gov.al  
Josif Shtëmbari State Police  Josif.shtembari@yahoo.com  

Esmeralda Cami 
General Prosecutor’s 
office 

Public prosecutor Esmeralda.Cami@pp.gov.al  

Eloida Goxhi 
General Prosecutor’s 
office 

Public prosecutor Eloida.Goxhi@pp.gov.al  

Irene Dule  Res Publica Lawyer irenedule@gmail.com  
Ledi Selgjekaj PPNEA Project coordinator (BDL) l.selgjekaj@ppnea.org  
Bledi Hoxha PPNEA Project coordinator b.hoxha@ppnea.org  
Besjana Shehu AOS Executive Director (BDL) besjana.shehu@aos-alb.org  
Taulant Bino AOS Conservation Director (BDL) taulant.bino@aos-alb.org  
Erald Xeka AOS Conservation officer (BDL) erald.xeka@aos-alb.org  
Kristi Bashmili AOS  Project coordinator kristi.bashmili@aos-alb.org  
Klajdi Duro AOS Project assistant klajdi.duro@aos-alb.org  
Klea Duro AOS Project coordinator (BDL) klea.duro@aos-alb.org  
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Photos from the training course:  
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2. Outcomes/Overall Conclusions of the National training ciurse: 

 
Outcome 1: 35 representatives from state institutions and NGOs (AOS & PPNEA) were 
trained on wildlife crime investigation. 

Outcome 2: Legislative gaps concerning administrative violations and criminal offenses 
were identified. Invited public prosecutors and lawyers provided recommendations for 
addressing these gaps. 

Outcome 3: State institutions have reached a consensus on establishing a clearly 
defined chain of custody and jurisdiction for all categories of wildlife crimes, based on 
the chain of custody and jurisdiction proposed by the National Anti-Poisoning Working 
Group (NAWG) to the Ministry of Tourism and Environment as part of the National Anti-
Poisoning Action Plan (roadmap). 

Outcome 4: Public prosecutors and a lawyer provided participants with an explanation 
of the civil procedures and criminal proceedings associated with wildlife crimes. 
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3. Next steps: 

 
Action 1: Participants expressed their willingness to organize trainings on wildlife crime 
investigation within their respective institutions. If needed, AOS will provide support for 
organizing these trainings. 
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Annex 2  

Reports from the National training courses in Bosnia and Herzegovina 

 

- WORKSHOP REPORT 1 - 

 

Background:  

Action B7, 4-5.12.2023., Hutovo blato – National training on wildlife crime investigation, 
National partner (Organizer): Ornithological society ‘Naše ptice’. 

 
Workshop Goal: 

Training for inspectors, police officers, pathologists and toxicologists. Sharing 
experience from Wildlife Crime Academy. 

Presentation of severity of illegal poisoning problem and project presentation. Getting 
information for evaluation of the perception about the practice of intentional use of 
poison for eradicating undesirable wildlife and other animals. 

  
Workshop Objectives: 

o Training for inspectors, police officers, pathologists and toxicologists how to 
tackle illegal wildlife poisoning and other wildlife crimes 

o Sharing our experience form Wildlife Crime Academy 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 
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Attendance and programme: 

 
11 people attended this training in Hutovo Blato. There were people from Inspectorate, 
police department, Veterinary faculty, Cantonal Ministry and Rangers from Nature Park 
Hutovo Blato. 

There was also local radio station journalist who made interview with lecturers and 
participants. 
First day of training participants had a chance to hear presentations from WCA 
members (5 presentations). And on second day there was practical session about 
investigation procedures on the field. 
 

Photos from the training course: 

 

 

 

 



 

 
   
 

18 REPORT: National training courses for investigation of wildlife crime 

 

 

 



 

 
   
 

19 REPORT: National training courses for investigation of wildlife crime 

 

 

 



 

 
   
 

20 REPORT: National training courses for investigation of wildlife crime 

- WORKSHOP REPORT 2 - 

 

Background:  

Action B7, 20.11.2024., Banja Luka – National training on wildlife crime, National partner 
(Organizer): Ornithological society ‘Naše ptice’. 

 
Workshop Goal: 

Training for inspectors, police officers, pathologists and toxicologists. Sharing 
experience from Wildlife Crime Academy and increasing national capacities to tackle 
wildlife poisoning. 

Presentation of severity of the problem with wildlife poisoning and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

  
Workshop Objectives: 

o Training for inspectors, police officers, pathologists and toxicologists how to 
tackle illegal wildlife poisoning and other wildlife crimes 

o Sharing our experiences form Wildlife Crime Academy 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Attendance and programme: 

 
21 people attended this training in Banja Luka. There were people from Inspectorate, 
Veterinary faculty, Republic Ministries, Statisticak Office of the Republic of Srpska, 
Faculty of Biology, Division of Natural Sciences and Mathematics, NGO’s and journalists. 
 
Participants had an opportunity to hear 7 presentations about severity and scope of 
problem of wildlife poisoning from different aspects – ecological, veterinarian, 
governmental and judicial. 



 

 
   
 

21 REPORT: National training courses for investigation of wildlife crime 

Photos from the training course: 
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Annex 3  

Reports from the National training courses in Croatia 

 

- WORKSHOP REPORT 1 - 

 

Background:  

National partner: Association Biom; Interactive workshop.  

Time: Wednesday, December 13, 2023, 10:00 a.m. - 13:30 p.m.  

Place: - live at Algebra Kampus, Gradišćanska ulica 24, Zagreb - venue Dušan Vukotić; two 
lecturers joined online via Google Meet platform  

 
Workshop Goal:  

 
The first out of five planned national anti-poisoning workshops in Croatia. The goal of 
the workshop was to transfer the knowledge gained through the WCA to the respective 
stakeholders, to present the operational protocol and to provide the respective 
stakeholders (rangers, hunters, inspectors, member of wolf/brown bear/lynx intervention 
teams, veterinarians, police, foresters) with clear guidelines on how to act and engage 
when dealing with incidents of illegal poisoning, depending on their jurisdiction.  

 
Workshop Objectives:  

o presenting BalkanDetox LIFE project  
o sharing knowledge gained through the WCA  
o presenting operational protocols  
o providing clear guidelines on how to act and engage when dealing with incidents 

of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)  
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1. List of participants:  
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2. Invitation letter and the agenda: 
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3. Short description:  

 
The first National anti-poisoning training workshop was held on the 13th of December in 
Zagreb. All relevant stakeholders from 4 counties were invited (City of Zagreb; 
Zagrebačka county; Karlovačka county; Bjelovarsko-bilogorska county).  

There were 39 participants in total for the training (54 including lecturers and Biom 
staff). Employees (primarily rangers) from all 4 county public institutions and 2 nature 
parks (PP Medvednica; PP Žumberak i Samoborsko gorje) were present. The remaining 
participants were employees from Croatian forests, Croatian Police, Veterinary Institute, 
Faculty of Veterinary Medicine, Ministry of Economy and Sustainable Development, 
members of the wolf / brown bear / lynx intervention team, hunters, veterinarians and 
others.  

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all 
participants after which she explained the objective of the workshop, its context within 
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She 
announced the workshop agenda and introduced the national operational protocol as 
well as lecturers – former WCA attendees.  

In the session that followed, six former WCA attendees shared their WCA experience and 
knowledge. They also reflected in detail about the situation in Croatia regarding illegal 
wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter, 
inspector, veterinarian, police officer and public prosecutor). Most of them presented 
real cases of illegal poisoning incidents in Croatia and guided the participants through 
the investigation/prosecution process, pointing out proper/improper ways of acting or 
engaging and their results/consequences, continuously referring to the step points of 
national operational protocol.  

The session of lectures was followed by a discussion during which participants raised 
some practical questions regarding protocol and shared their experience with incidents 
of illegal poisoning.  

Media coverage was carried out by the Croatian National Television (HRT) which filmed 
a short reportage for “Ekozona” – informative TV show on environmental news. The 
reportage included a statement from Marija Martinko Ivanov and Ivana Jelenić, head of 
the Biodiversity and strategic affairs sector at the Croatian Ministry of economy and 
sustainable development – Directorate for nature protection. Several newspapers 
posted an article on the workshop on their online news webpage (e.g. Jutarnji list).  
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Two lecturers joined the workshop via Google Meet platform: Mara Gerovac - police 
officer, unable to join live due to work obligations, and Nera Fabijanić – former project 
coordinator, unable to join due to Covid infection. The venue was equipped with high 
quality IT and communication tools therefore no loss of presentation quality was 
evidenced.  

 
4. Outcomes of the training course:  

Outcome 1: Participants are informed about the BalkanDetox LIFE project  

Outcome 2: Participants are inspired by the best practice examples from Spain (WCA) 
and well informed on how to properly act and engage when dealing with incidents of 
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all 
received several copies of the Croatian operational protocol which they will share inside 
their institutions.  

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in 
Croatia and guided the participants through the investigation process, pointing out 
proper/improper ways of acting/engaging and its results/consequences.  

Outcome 4: Participants have had the possibility to ask questions, raise concerns and 
share their experience with engaging in incidents of illegal poisoning. They also found it 
very beneficial to network (especially between different sectors) and communicate 
informally.  

 
 

 

 

 

 

 

 

 

 



 

 
   
 

31 REPORT: National training courses for investigation of wildlife crime 

5. Photographs of the training course: 
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- WORKSHOP REPORT 2 - 

 
Background:  

National partner: Association Biom  

Interactive workshop  

Time: Friday, February 16, 2024, 12:00 - 15:30 h.  

Place: Hotel Alkar, Vrlička ulica 50, Sinj  

- One lecturer (Mara Gerovac, police representative) was supposed to join the workshop 
online, but didn’t manage due to work pressure  

 
Workshop Goal:  

The second out of five planned national anti-poisoning workshops in Croatia. The goal of 
the workshop was to transfer the knowledge gained through the WCA to the respective 
stakeholders, to present the operational protocol and to provide the respective 
stakeholders (rangers, hunters, inspectors, member of wolf/brown bear/lynx intervention 
teams, veterinarians, police, foresters) with clear guidelines on how to act and engage 
when dealing with incidents of illegal poisoning, depending on their jurisdiction.  

 
Workshop Objectives:  

o presenting BalkanDetox LIFE project  
o sharing knowledge gained through the WCA  
o presenting operational protocols  
o providing clear guidelines on how to act and engage when dealing with incidents 

of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)  
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1. List of participants: 
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2. Invitation letter and the agenda: 
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3. Short description:  

Second National anti-poisoning training workshop was held on the 16th of February in 
Sinj. All relevant stakeholders from 4 counties were invited (Splitsko-dalmatinska, 
Zadarska, Šibensko-kninska and Dubrovačko-neretvanska county). There were in total 29 
participants for the training (34 including lecturers and Biom staff). The majority of 
participants were employees (primarily rangers) from county public institutions 
(Šibensko-kninska county), national parks (NP 6 Kornati, NP Paklenica) and nature parks 
(PP Vransko jezero; PP Biokovo; PP Telaščica), numbering 11 in total, followed by police 
officers (6 participants).  

Biom’s director Ivana Selanec opened the workshop by greeting all participants after 
which Marija Martinko Ivanov, project coordinator, explained the objective of the 
workshop, its context within the BalkanDetox LIFE project and presented the 
BalkanDetox LIFE project itself. She announced the workshop agenda and introduced 
the national operational protocol as well as lecturers – former WCA attendees.  

In the session that followed, four former WCA attendees shared their WCA experience 
and knowledge. They also reflected in detail about the situation in Croatia regarding 
illegal wildlife poisoning from the point of their expertise and jurisdiction (ranger, 
inspector, veterinarian and public prosecutor). Most of them presented real cases of 
illegal poisoning incidents in Croatia and guided the participants through the 
investigation/prosecution process, pointing out proper/improper ways of acting or 
engaging and their results/consequences, continuously referring to the step points of 
national operational protocol. One lecturer and former WCA attendee, Nera Fabijanić, 
wasn’t able to join the workshop and was replaced by Ivan Budinski, Biom’s employee 
(also a member of the National wolf and brown bear intervention team) who reflected on 
the theme of illegal hunting but also explained why poisoning is such a great threat for 
raptors and biodiversity in general. One lecturer - police representative, Mara Gerovac, 
was supposed to hold her lecture via Google meet platform, but didn’t manage to join 
due to last minute work obligations (intensive police investigation). These changes in 
lectures and agenda didn’t affect the workshop quality or dynamic. The session of 
lectures was followed by a discussion during which participants raised some practical 
questions regarding protocol, gave their feedback and shared their experience with 
incidents of illegal poisoning. Most inputs were given by the rangers and the police 
officers.  

 
4. Outcomes of the training course:  

Outcome 1: Participants are informed about the BalkanDetox LIFE project  
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Outcome 2: Participants are inspired by the best practice examples from Spain (WCA) 
and well informed on how to properly act and engage when dealing with incidents of 
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all 
received several copies of the Croatian operational protocol which they will share inside 
their institutions.  

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in 
Croatia and guided the participants through the investigation process, pointing out 
proper/improper ways of acting/engaging and its results/consequences.  

Outcome 4: Participants have had the possibility to ask questions, raise concerns and 
share their experience with engaging in incidents of illegal poisoning. They also found it 
very beneficial to network (especially between different sectors) and communicate 
informally. 7  

Outcome 5: Since this workshop was held at the beginning of the public campaign, the 
occasion was used to hand out campaign materials (posters and calendars) to police 
members.  

 
5. Photographs from the training course: 
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- WORKSHOP REPORT 3 - 

Background:  

National partner: Association Biom  

Interactive workshop  

Time: Tuesday, March 19, 2024, 10:00 - 14:30 h.  

Place: Prezentacijsko – edukacijski centar Tikveš (Dvorac Tikveš, Titov dvorac 1, Lug) – 
Nature park Kopački rit  

 
Workshop Goal:  

The third out of five planned national anti-poisoning workshops in Croatia. The goal of 
the workshop was to transfer the knowledge gained through the WCA to the respective 
stakeholders, to present the operational protocol and to provide the respective 
stakeholders (rangers, hunters, inspectors, member of wolf/brown bear/lynx intervention 
teams, veterinarians, police, foresters) with clear guidelines on how to act and engage 
when dealing with incidents of illegal poisoning, depending on their jurisdiction.  

 
Workshop Objectives:  

o presenting BalkanDetox LIFE project  
o sharing knowledge gained through the WCA  
o presenting operational protocols  
o providing clear guidelines on how to act and engage when dealing with incidents 

of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)  
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1. List of participants: 
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2. Invitation letter and the agenda: 
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3. Short description:  

Third National anti-poisoning training workshop was held on the 19th of March in Nature 
park Kopački rit. All relevant stakeholders from 5 counties were invited (Osječko-
baranjska, Vukovarsko-srijemska, Brodsko-posavska, Požeško-slavonska and 
Virovitičko-podravska county). There were in total 38 participants (46 including Biom 
staff, lecturers).  

The majority of participants were employees (primarily rangers and conservation 
experts) from county public institutions for nature protection (Osječko-baranjska county) 
and Nature park Kopački rit, numbering 12 in total, followed by police officers (10 
participants). Apart from inviting police officers that deal with wildlife crime and police 
officers from police development unit, due to geographic position and main traffic 
corridor, we also invited border control police officers to this workshop which resulted in 
higher total number of police officers.  

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all 
participants after which she explained the objective of the workshop, its context within 
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She 
announced the workshop agenda and introduced the national operational protocol as 
well as lecturers – former WCA attendees.  

In the session that followed, six former WCA attendees shared their WCA experience and 
knowledge. They also reflected in detail about the situation in Croatia regarding illegal 
wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter, police 
officer, inspector, veterinarian and public prosecutor). Most of them presented real 
cases of illegal poisoning incidents in Croatia and guided the participants through the 
investigation/prosecution process, pointing out proper/improper ways of acting or 
engaging and their results/consequences, continuously referring to the step points of 
national operational protocol. The discussion was very informative and included 
responses from police officers and agriculture inspectors.  

Representatives of media were not informed about the event in advance – a short article 
was prepared during the next day and sent out to all local media through NP Kopački 
rit’s media channel.  

 
4. Outcomes of the training course:  

Outcome 1: Participants are informed about the BalkanDetox LIFE project  
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Outcome 2: Participants are inspired by the best practice examples from Spain (WCA) 
and well informed on how to properly act and engage when dealing with incidents of 
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all 
received several copies of the Croatian operational protocol which they will share inside 
their institutions.  

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in 
Croatia and guided the participants through the investigation process, pointing out 
proper/improper ways of acting/engaging and its results/consequences.  

Outcome 4: Participants have had the possibility to ask questions, raise concerns and 
share their experience with engaging in incidents of illegal poisoning. They also found it 
very beneficial to network (especially between different sectors) and communicate 
informally.  

Outcome 5: Campaign materials (posters and calendars) were handed out to police 
officers who agreed to display them in their stations.  

 
5. Photographs from the training course: 
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- WORKSHOP REPORT 4 - 

Background:  

National partner: Association Biom.  

Interactive workshop.  

Time: Tuesday, April 16, 2024, 11:00 - 15:00 h.  

Place: Tehnološki park Varaždin, Zagrebačka ulica 89, Varaždin. 

  
Workshop Goal:  

The fourth out of five planned national anti-poisoning workshops in Croatia. The goal of 
the workshop was to transfer the knowledge gained through the WCA to the respective 
stakeholders, to present the operational protocol and to provide the respective 
stakeholders (rangers, hunters, inspectors, veterinarians, police, foresters) with clear 
guidelines on how to act and engage when dealing with incidents of illegal poisoning, 
depending on their jurisdiction.  

 
Workshop Objectives:  

o presenting BalkanDetox LIFE project  
o sharing knowledge gained through the WCA  
o presenting operational protocols  
o providing clear guidelines on how to act and engage when dealing with incidents 

of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)  
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1. List of participants: 
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2. Invitation letter and the agenda: 
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3. Short description:  

Fourth National anti-poisoning training workshop was held on the 16th of April in 
Varaždin. All relevant stakeholders from 4 counties were invited (Međimurska, 
Varaždinska, Krapinsko-zagorska and Koprivničko-križevačka county). There were in 
total 20 participants (27 including Biom staff and lecturers). The majority of participants 
were police officers (7 participants) followed by employees of Croatian forests, 
numbering 4 in total.  

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all 
participants after which she explained the objective of the workshop, its context within 
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She 
announced the workshop agenda and introduced the national operational protocol as 
well as lecturers – former WCA attendees.  

In the session that followed, five former WCA attendees shared their WCA experience 
and knowledge. They also reflected in detail about the situation in Croatia regarding 
illegal wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter, 
police officer, inspector and veterinarian). Most of them presented real cases of illegal 
poisoning incidents in Croatia and guided the participants through the 
investigation/prosecution process, pointing out proper/improper ways of acting or 
engaging and their results/consequences, continuously referring to the step points of 
national operational protocol. One lecturer, Iva Arapović – county state attorney’s deputy 
(public prosecutor), couldn’t attend the workshop due to health reasons. The agenda 
was adjusted according to her absence and the workshop lasted half an hour shorter 
than planned.  

 
4. Outcomes of the training course:  

Outcome 1: Participants are informed about the BalkanDetox LIFE project.  

Outcome 2: Participants are inspired by the best practice examples from Spain (WCA) 
and well informed on how to properly act and engage when dealing with incidents of 
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all 
received several copies of the Croatian operational protocol which they will share inside 
their institutions.  

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in 
Croatia and guided the participants through the investigation process, pointing out 
proper/improper ways of acting/engaging and its results/consequences.  
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Outcome 4: Participants have had the possibility to ask questions, raise concerns and 
share their experience with engaging in incidents of illegal poisoning. They also found it 
very beneficial to network (especially between different sectors) and communicate 
informally.  

Outcome 5: Campaign materials (posters and calendars) were handed out to police 
officers who agreed to display them in their stations.  

 
5. Photographs from the training course: 
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- WORKSHOP REPORT 5 - 

 
Background:  

National partner: Association Biom.  

Interactive workshop.  

Time: Tuesday, June 11, 2024, 11:00 - 15:00 h.  

Place: Mala vjećnica Grada Krka, Trg bana Josipa Jelačića 2, Grad Krk. 

  
Workshop Goal:  

The final (fifth out of five planned) national anti-poisoning workshops in Croatia. The 
goal of the workshop was to transfer the knowledge gained through the WCA to the 
respective stakeholders, to present the operational protocol and to provide the 
respective stakeholders (rangers, hunters, inspectors, veterinarians, police, foresters) 
with clear guidelines on how to act and engage when dealing with incidents of illegal 
poisoning, depending on their jurisdiction.  

 
Workshop Objectives:  

- presenting BalkanDetox LIFE project  
- sharing knowledge gained through the WCA  
- presenting operational protocols  
- providing clear guidelines on how to act and engage when dealing with incidents of 

illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)  
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1. List of participants: 
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2. Invitation letter and the agenda: 
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3. Short description:  

The 5th and final National anti-poisoning training workshop was held on the 11th of June 
in Krk. All relevant stakeholders from 3 counties were invited (Istarska, Primorsko-
goranska and Ličko-senjska county). There were in total 14 participants that came for 
training (21 including Biom staff and lecturers). The majority of participants were police 
officers (9 participants).  

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all 
participants after which she explained the objective of the workshop, its context within 
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She 
announced the workshop agenda and introduced the national operational protocol as 
well as lecturers – former WCA attendees.  

In the session that followed, five former WCA attendees shared their WCA experience 
and knowledge. They also reflected in detail about the situation in Croatia regarding 
illegal wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter, 
police officer, inspector and veterinarian). Most of them presented real cases of illegal 
poisoning incidents in Croatia and guided the participants through the 
investigation/prosecution process, pointing out proper/improper ways of acting or 
engaging and their results/consequences, continuously referring to the step points of 
national operational protocol. One lecturer, Iva Arapović – county state attorney’s deputy 
(public prosecutor), wasn’t able to attend the workshop due to health reasons. One 
lecturer, Mara Gerovac – police officer, joined the workshop via Google meet platform 
since she wasn’t able to personally attend the workshop due to work obligations.  

 
4. Outcomes/Conclusions from the training course:  

Outcome 1: Participants are informed about the BalkanDetox LIFE project.  

Outcome 2: Participants are inspired by the best practice examples from Spain (WCA) 
and well informed on how to properly act and engage when dealing with incidents of 
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all 
received several copies of the Croatian operational protocol which they will share inside 
their institutions.  

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in 
Croatia and guided the participants through the investigation process, pointing out 
proper/improper ways of acting/engaging and its results/consequences.  
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Outcome 4: Participants have had the possibility to ask questions, raise concerns and 
share their experience with engaging in incidents of illegal poisoning. They also found it 
very beneficial to network (especially between different sectors) and communicate 
informally.  

Outcome 5: Campaign materials (posters and calendars) were handed out to police 
officers who agreed to display them in their stations. 8  

 
5. Photographs from the training course: 
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Annex 4  

Reports from the National training courses in Greece 

 

1. Background. 

After the completion of Wildlife Crime Academy (WCA) under action B.5, the graduates 
of the WCA training programme had the opportunity to disseminate the knowledge 
gained in the Academy to the relevant institutions of their countries. Thus, in the 
framework of action B.7, the Hellenic Ornithological Society organised and implemented 
four workshops in Greece.  

The first workshop targeted veterinarians and toxicologists from the whole country and 
was implemented in Athens. The focus of this workshop was on conducting proper 
forensic necropsies on wild animals and sampling for toxicological analysis. The 
remaining three training courses targeted law enforcement officers at selected poison 
hotspot areas and were focused on investigation procedures relevant to wildlife 
poisoning.  

 
2. Training course for veterinarians and toxicologists.  

The workshop for veterinarians and toxicologists - “Veterinary forensics as a key tool for 
the investigation of poison baits incidents” took place in Athens on the 11th of April 
2023. It was co-hosted by the Benaki Phytopathological Institute in Kifissia and 16 vets 
and toxicologists attended from all over the country.  

The agenda included presentations about the Situation of Illegal Use of Poison Baits in 
Greece, CSI in the field, Veterinary Forensics for the Investigation of Death due to Poison 
Baits, the Documentation of Wildlife Poisoning through the Toxicological Analysis and 
the practical exercise.  

Among the instructors was Mrs. Panagiota Michalopoulou, one of the graduates of the 
Wildlife Crime Academy. Mrs Michalopoulou is the toxicologist who is in charge of the 
Directorate of the Veterinary Center in Athens, the only toxicological laboratory that 
receives among other things samples of presumably poisoned animals and baits. 

The practical exercise consisted of the necropsy of a Common Buzzard (Buteo buteo), 
carried out by Mr. Dimitris Doukas, Assistant Professor 
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of Forensic and Diagnostic Pathology of Animals at the Faculty of Veterinary Medicine, 
University of Thessaly. The participants showed great interest, they approached, asked 
questions and took videos of the procedure. In addition, a visit to the facilities of the 
institute was also organized for participants to see where and how some of the samples 
suspected of wildlife poisoning are analysed. 

 
3. List of participants from the 1st training course.  

Name of participant Institution/ Organization Contact information 

Ellinaki Eirini  
Veterinary Directorate of the Region of 
Crete 

ellinaki@crete.gov.gr 

Koutsoupakis Spyridon 
Directorate of Agricultural Economy and 
Veterinary of Chania 

kspyrous@gmail.com 

Lamprinidi Sofia 
Veterinary Directorate of the Region of 
Crete 

lamprinidi@crete.gov.gr 

Boumba Vasiliki  
Department of Forensic Medicine & 
Toxicology, Faculty of Medicine, 
University of Ioannina 

vboumba@uoi.gr 

Nikolopoulos Dimitrios 
Veterinary Directorate of the Region of 
Crete 

nikolopoulos@crete.gov.gr 

Panagiotakaki Panagiota 
Directorate of Agricultural Economy and 
Veterinary of Piraeus 

Panagiota.panagiotakaki@pa
tt.gov.gr 

Perdikaris Sokratis 

Ministry of Rural Development and 
Food-Department of Pathology of Birds, 
Aquatic Organisms, Bees and other 
animals 

sperdikaris@minagric.gr 

Poulopoulou Evaggelia  
Directorate of Agricultural Economy and 
Veterinary of Lakonia 

evipoulopoulou@hotmail.co
m 

Rizou Stella 
Directorate of Agricultural Economy and 
Veterinary of Piraeus 

stella.rizou@patt.gov.gr 

Spagoulaki Maria  Veterinary Laboratory of Irakleio marspagvet@gmail.com 
Tsebeli Maria  Public veterinarian in Skala Lakonias mariatsebeli@hotmail.com 
Machaira Kyriaki Benaki Phytopathological Institute k.machera@bpi.gr 
Kasiotis Konstantinos  Benaki Phytopathological Institute k.kasiotis@bpi.gr 
Romantza Antonia Benaki Phytopathological Institute a.romantza@bpi.gr 

Markakis Grigoris 
Veterinarian in the wildlife rehabilitation 
center of ANIMA 

gregmark005@gmail.com 

Bellou Anastasia 
Directorate of Veterinary Center in 
Athens- Toxicology Department 

abellou@minagric.gr 

Professors/Organisers Organisation Contact information 

Maria Papathanasiou Hellenic Ornithological Society 
mpapathanasiou@ornitholog
iki.gr 
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Victoria Saravia-Mullin 
Hellenic Ornithological Society vsaravia@ornithologiki.gr 

Nadia Sideri-Manoka Hellenic Ornithological Society nsideri@ornithologiki.gr 

Dimitris Doukas 

Professor of Forensic and Diagnostic 
Pathology of Animals at the Faculty of 
Veterinary Medicine, University of 
Thessaly 

doukas.vet@gmail.com 

Panagiota Michalopoulou 
Directorate of Veterinary Center in 
Athens 

panagiota.michalopoulou@y
ahoo.gr 

 

4. Photos from the 1st training course. 
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5. Training courses for law enforcement officers.  

 
During 2024, three workshops for law enforcement officers were implemented under the 
auspices of the BalkanDetox LIFE project. The workshops targeted primarily police 
officers, forestry agency officers, game wardens and wardens from the Natural 
Environment and Climate Change Agency (NECCA).  

The agenda had both theoretical and practical parts. In the theoretical part, there were 
presentations regarding general information about wildlife poisoning and its impact on 
biodiversity, CSI investigation, Sample Collection and correct completion of the 
operational protocols as well as the legal framework regarding the use of poison baits. 
The practical part consisted of: 

1) a hands-on exercise simulating the investigation of two poisoning incidents in the 
field and  

2) focus groups that should assess and discuss the Joint Ministerial Decree (JMD) 
regulating the management and investigation of wildlife poisoning incidents.  

During the first exercise (wildlife CSI in the field), the participants were divided in two 
groups while the facilitators made a short introduction and gave roles to all the 
participants in order to facilitate their collaboration and to ensure everyone’s 
participation. Each group had to investigate two different cases; in the first case 
participants weren’t allowed to touch anything but had to fill in all the relevant field 
protocols, labels, etc.   In the second case, the difficulty increased because they also had 
to collect the baits, the carcasses and any other findings and to pack them properly. In 
the focus groups they had to read and comment on the JMD and after that to prepare 
their own ideal Local Action Plan (LAP) and to point out the problematic points. 

The first seminar took place in Veroia on the 14th of May 2024 and 30 participants from 
different law enforcement agencies attended. 

The second seminar took place in Dadia on the 16th of May. This seminar was 
conducted in collaboration with the Society for the Protection of Biodiversity in Thrace 
and 39 participants attended. 

The last seminar took place in Komotini on the 17th of October, again in collaboration 
with the Society for the Protection of Biodiversity in Thrace,   and had the participation of 
25 law enforcement agents. 
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5.1. List of participants from the 2nd training course.  

Name of participant Institution/ Organization Contact information 

Anagnostou Styliani  
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

stellanagnostou@gmail.com 

Anastasopoulos Thomas   
Forest Protection Office of the 
Municipality of Veroia 

 

Vasiouris Georgios  Police Station of Katerini ga.vasiouris@astynomia.gr 

Voultsiou Chryssa  
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

ch.voultsiou@necca.gov.gr 

Giamouki Christina  Forest Agency of Thessaloniki giamoukichris@gmail.com 
Gkatzougiannis Apostolos  Forest Agency of Kozani gatzoapo@yahoo.gr 

Darlas Konstantinos  
Directorate of Local Economic 
Development and Tourism of the 
Municipality of Veroia 

darkostas@veria.gr 

Ilikidou Maria  Forest Agency of Kozani 
maria.maria.ilikidou@gmail.c
om 

Karakitsios Nikolaos  
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

n.karakitsios@necca.gov.gr 

Karatziotou Eudoxia  
Department of Agricultural Production 
of the Municipality of Veroia 

karatziotou@veria.gr 

Karta Evaggelia  
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

e.karta@necca.gov.gr 

Katrana Evaggelia  
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

e.katrana@necca.gov.gr 

Koiou Georgia  Forest Agency of Kilkis gkoiou@eedpmt.ypen.gr 

Konsouli Maria  Forest Directorate of Florina 
konsoulimar@eedphm.ypen.
gr 

Konstantinou Pantelis  Forest Agency of Aridaia conpanio@gmail.com 
Mela Filothei  Forest Agency of Thessaloniki das-the@eedpmt.ypen.gr 

Mountzelos Sotiris  
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

smountzelos@gmail.com 

Nohousidis Panagiotis  Forest Agency of Thessaloniki nohousidis@eedpmt.ypen.gr 

Papadopoulos Kostas 
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

kpkerkini@gmail.com 

Pavlidis Alexandros  Forest Agency of Kozani  
Rakitzopoulos Christos  Forest Agency of Kilkis xrak@eedpmt.yepn.gr 

Simanikas Ioannis  
Forest Protection Office of the 
Municipality of Veroia 

simanikas@veria.gr 

Syropoulos Christos  Forest Agency of Kozani xsrizomata@hotmail.com 
Tryfon Eirini  Forest Directorate of Florina etrifon@eedphm.ypen.gr 
Tsiakas Vasileios  Police Station of Katerini v.tsiakas@astynomia.gr 
Tsiola Pinelopi  Forest Directorate of Kastoria pinelopitsiola@yahoo.com 

Tsompanoglou Soultana  
Management Unit of Protected Areas of 
Central Macedonia - NECCA 

taniatsompanoglou@gmail.c
om 

Tsoulfas Theologos  Forest Agency of Kozani 
theologostsoulfas@gmail.co
m 
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Harisios Georgios  Forest Agency of Kozani xarisios@eedphm.ypen.gr 
Hatzisavvas Ananias 
  

Forest Agency of Kozani ananiashatzi@yahoo.com 

Professors/Organisers Organisation Contact information 

Maria Papathanasiou Hellenic Ornithological Society mpapathanasiou@ornitholog
iki.gr 

Nadia Sideri-Manoka Hellenic Ornithological Society nsideri@ornithologiki.gr 
Victoria Saravia-Mullin Hellenic Ornithological Society vsaravia@ornithologiki.gr 

 

5.2. Photos from the 2nd training course.  
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5.3. List of participants from the 3rd training course.  

Name of participant Institution/ Organization Contact information 

Anastasiadis Anastasios  
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

anastasiadistasos004@gmai
l.com 

Arampatzi Giannoula   Forest Agency of Alexandroupolis gianarab@gmail.com 
Arvanitopoulos Athanasios  Forest Agency of Alexandroupolis  
Varsamakis Paschalis  Forest Agency of Alexandroupolis  
Vasilakis Dimitrios  Forest Agency of Didymoteiho dvasilak@eedpmt.ypen.gr 

Voulgaridis Georgios  
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

 

Giannakidis Georgios 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

g.giannakidis@necca.gov.gr 

Gezerli Dimitra 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

d.gezerli@necca.gov.gr 

Goudiakas Evaggelos  
Hunting Association of Makedonia-
Thraki 

 

Dovridis Ioannis  Forest Agency of Didymoteiho doouridisioannis@gmail.com 
Zafeiriadis Diamantis Forest Agency of Didymoteiho  

Kavouras Christos  
Hunting Association of Makedonia-
Thraki 

xristoskavouras@gmail.com 

Bazdanis Konstantinos  Police Station of Tychero bazkostas@yahoo.gr 

Nikolaros Anastasios  
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

 

Raptopoulos Anastasios  Hunting Association of Makedonia-  
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Thraki 

Sirkelidis Evaggelos 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

 

Stampoulidis Anastasios Police Station of Tychero 
stampo84@windows.live.co
m 

Tzentemis Theodoros 
Hunting Association of Makedonia-
Thraki 

 

Tziampazis Ioannis 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

 

Tsitsiou Chrisi  Forest Agency of Didymoteiho chtsits@eedpmt.ypen.gr 

Foukas Ioannis Police Station of Soufli 
arkoudathos@protonmail.co
m 

Chalivelentzios Athanasios 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

 

Skartsi Theodora 
Society for the Protection of 
Biodiversity of Thrace 

d.skartsi@spbt.gr 

Barmpatsi Freideriki 
Society for the Protection of 
Biodiversity of Thrace 

f.barmpatsi@spbt.gr 

Tsiataltziali Filio 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

t.tsiataltziali@necca.gov.gr 

Karampasi Anastasia Forest Agency of Alexandroupoli Anastasia23967@gmail.com 
Tokamanos Dimitrios Forest Agency of Soufli  
Nakos Athanasios Forest Agency of Soufli  
Kadoglou Thrasyvoulos Forest Agency of Soufli vouliskadoglou@gmail.com 
Tsakaldimis Charalambos Forest Agency of Soufli  
Athanasia Papatsarouha  Forest Agency of Soufli a.papatsarouxa@gmail.com 
Ioannis Dermentzis Forest Agency of Soufli jderme@eedpmt.ypen.gr 
Ountzidis Nikolaos Forest Agency of Didymoteiho chtsits@eedpmt.ypen.gr 

Babaka Chrysoula 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

ch.bampaka@necca.gov.gr 

Alexoudis Panagiotis Forest Agency of Soufli panale@eedpmt.ypen.gr 

Babakas Petros 
Department of Environment and 
Hydroeconomy of Alexandroupolis 

petrosbabakas@gmail.com 

Alexiou Despoina 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

d.alexiou@necca.gov.gr 

Delistamatis Vasilis Geotechnical Chamber of Greece v.delistamatis@gmail.com 

Konstantinidou Anna 
Management Unit of Evros Delta and 
Dadia National Parks - NECCA 

a.konstantinidou@necca.gov
.gr 

Professors/Organisers Organisation Contact information 

Elzbieta Kret 
Society for the Protection of 
Biodiversity of Thrace 

e.kret@spbt.gr 

Leonidas Zanelis Forest Agency of Alexandroupolis zanelisleo@hotmail.com 
Victoria Saravia-Mullin Hellenic Ornithological Society vsaravia@ornithologiki.gr 
Nadia Sideri-Manoka Hellenic Ornithological Society nsideri@ornithologiki.gr 
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5.4. Photos from the 3rd training course.  

 

 

 

 

5.5. List of participants from the 4th training course.  

Name of participant Institution/ Organization Contact information 

Dalakouras Ilias  Forest Directorate eldalas@hotmail.gr 
Doulakakis Nikos Hunting Association of Komotini nikosdoulak@yahoo.gr 
Ziogas Nikolas Police Station Sapon nikolaosziogas@live.com 
Ioannidis Dimitrios Police Station Iasmou ioandimitrios@yahoo.gr 
Kapoulas Ioannis Hunting Association Sapon iwanniskap@hotmail.gr 
Keramitzis Dimitrios Forest Directorate  
Kosmidis Konstantinos Hunting Association of Komotini  
Koutavas Konstantinos Forest Directorate  
Kyriakidis Kostas Hunting Association of Drama kostaskiriakidis8@gmail.com 
Liapis Zisis Hunting Association of Komotini zisisliapis@gmail.com 
Mpeilektsidou Elisavet Forest Directorate elmpeil@hotmail.gr 
Ntaousiani Anastasia Forest Directorate daanasta@eedpmt.ypen.gr 
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Papadopoulos Savvas Forest Directorate  

Patetsini Efterpi 
Natural Environment and Climate 
Change Agency (NECCA) 

e.patetsini@necca.gov.gr 

Pistolas Dimitrios Forest Directorate  
Pylarinos Ioannis Hunting Association of Xanthi jiannispilarinos@gmail.com 
Sarhosis Ioannis Hunting Association of Xanthi poseidoneio@gmail.com  
Stavridou Stavroula Forest Directorate stavridou.stavroula@gmail.com 
Terzis Vasileios NECCA v.terzis@necca.gov.gr 
Chantzaras Alexandros NECCA a.chantzaras@necca.gov.gr 
Chatziefraimidou Georgia NECCA g.chatziefraimidou@necca.gov.gr 
Grigoropoulos Sokratis Ecological Movement of Rodopi  
Deliroglou Alexandra Forest Directorate  
Stamatakis Christos Forest Directorate  
Mpakirtzakis Athanasios Forest Directorate  

Professors/Organisers Organisation Contact information 

Leonidas Zanelis Forest Agency of Alexandroupolis zanelisleo@hotmail.com 

Barmpatsi Freideriki 
Society for the Protection of 
Biodiversity of Thrace 

f.barmpatsi@spbt.gr 

Victoria Saravia-Mullin Hellenic Ornithological Society vsaravia@ornithologiki.gr 
Nadia Sideri-Manoka Hellenic Ornithological Society nsideri@ornithologiki.gr 

Elzbieta Kret 
Society for the Protection of 
Biodiversity of Thrace 

e.kret@spbt.gr 
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5.6. Photos from the 4th training course. 
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Annex 5 

Report from the National training course in North Macedonia 

 

- WORKSHOP REPORT 1 - 

 
Background:  

06.11.2023, First national training on wildlife poisoning for police, forensic inspectors, 
environment and veterinary inspectors and public prosecutors from the cities of Kavadarci, 
Veles and Negotino by WCA participants, Kavadarci (North Macedonia). Macedonian 
Ecological Society. 

 
Workshop Goal: 

Have the WCA participants conduct training for police, forensic inspectors, environment 
and veterinary inspectors and public prosecutors from the cities of Kavadarci, Veles and 
Negotino for the first national training on wildlife poisoning cases.  

  
Workshop Objectives: 

o Familiarize the participants with the issues of wildlife poisoning, the reasons, the 
consequences and possible solutions.  

o Introduce the BalkanDetox project and the activities conducted thus far, as well 
as remaining goals.  

o Present the legal obligations of the police, relevant inspectorates and public 
prosecutors to act upon and collaborate on such cases.  

o Familiarize participants with the topic of forensic entomology and the required 
CSI work for such cases.  

o Have participants discuss the problems they face during their work in cases of 
wildlife crimes. 
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1. List of participants: 

Name of participant Institution/ Organization 
Position within the 

Institution 
Contact information 

Arta Starova MES Project assistant starova@mes.org.mk 
Metodija Velevski MES  Vice executive director velevski@mes.org.mk 
Marina Malish 
Sazdovska 

Faculty of security 
Professor (Environmental 
Criminology) 

mmsazdovska@gmail.com 

Valentina Stamenkovic Faculty of natural sciences Professor vstamen@yahoo.com 

Pejo Kirovski 
State Environmental 
Inspectorate 

Main Inspector of Nature p.kirovski@sei.gov.mk 

Darko Blinkov 
State Environmental 
Inspectorate 

General Inspector for 
Environment 

d.blinkov@sei.gov.mk 

Simo Kostov FVA 
Head of department of 
veterinary inspectors for 
animal health 

skostov@fva.gov.mk  

Bazhe Dimitriovski Ministry of Interior Affairs Police Inspector 
Baze_Dimitriovski@moi.gov
.mk 

Janko Stojanov Ministry of Interior Affairs Police Inspector 
Janko_stojanov@moi.gov.
mk  

Zoran Vuik  State Hunting Inspectorate Main hunting inspector  Zoran.vuik@gmail.com  
Stojanco Gjorgjev  Ministry of Interior Affairs / +389 71355623 
Ljupka Radinska FVA Veterinary Inspector ljradinska@fva.gov.mk 

Goran Mladenovski Ministry of Interior Affairs Forensic Inspector  
Goran_mladenovski@moi.g
ov.mk  

Martina Tonevska 
Jovanovska  

Ministry of Interior Affairs Forensic Inspector  
Martina_tonevska-
jovanovska@moi.gov.mk 

Goran Manoljovni Police Station Negotino Police Inspector +389  70370531  
Trajche Tashev Police Station Negotino Police Inspector  +389 78361652  
Mitko Stojanov Police Station Kavadarci  Police Inspector   +389 78428036 
Kole Stankov  Police Station Kavadarci  Police Inspector   +389 71380226 
Petar Chuchaga Police Station Kavadarci  Police Inspector   +389 71851901 
Ljubica Trajkoska Police Station Kavadarci  Police Inspector   +389 71250060 
Elizabeta Misheva 
Jordanova 

Public Prosecutors’ Office 
Kavadarci 

Public prosecutor +389 76304095 

Oliver Veselinov 
Surda Vaho Hunting 
Society  

/ +389 78262064  

Hilda Veselininova 
Surda Vaho Hunting 
Society 

/  +389 76241351 

Ace Stojanov 
Surda Vaho Hunting 
Society 

/  +389 78216568 

Aneta Ristova  Municipality Demir Kapija / ristovaaneta@gmail.com 
Roberto Parizov Eko-Zivot NGO Director  

Vera Ljateva 
State Environmental 
Inspectorate 

Environmental Inspector v.ljateva@sei.gov.mk  

Jovanche Kolev 
State Environmental 
Inspectorate 

Environmental Inspector j.kolev@sei.gov.mk  
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Anastasija Milanova 
Public Prosecutors’ Office 
Veles 

Public prosecutor +389 76304080 

Aleksandra Stankovska 
Public Prosecutors’ Office 
Veles 

Public prosecutor +389 75389073 

Milcho Stojanov Police Station Veles 

The Department for 
Internal Control, Criminal 
Investigations and 
Professional Standards in 
Ministry of Interior Affairs 
(inspector) 

+389 70844666 

Senad Kadriov Police Station Veles  Police Inspector +389 72709339 
Angel Samarakov Police Station Veles Police officer +389 75235359 

Zoran Georgiev Police Station Veles 

The Department for 
Internal Control, Criminal 
Investigations and 
Professional Standards in 
Ministry of Interior Affairs 
(inspector) 

+389 77725575 

Selman Selmanovski Police Station Veles Police officer +389 71398412 
Velika Mileva Police Station Negotino Police officer +389 75490283 
Milena Nikolovska Police Station Negotino Police officer +389 762668687 
Emil Lisichanets Aquila NGO / e.lisichanets@gmail.com 

Almina Haxhija 
Ministry of Environment 
and Spatial Planning 

Department of nature alminahaxhija@gmail.com  

 

2. Outcomes/Overall Conclusions from the training course: 

Outcome 1: The training was successfully attended by police, inspectors, NGO and 
hunting society representatives and public prosecutors. Participants had the opportunity 
to learn the structure and role of the police force for such wildlife crimes, as well as the 
collaboration amongst relevant inspectorates (environmental, hunting and veterinary). 
Additionally, public prosecutors discussed the primary issues they face when 
conducting such investigations and that is that there is irrelevant or low-quality forensic 
work done. 

Outcome 2: All participants agreed, after the last interactive discussion that clear 
procedures are crucial to be adopted so as to avoid confusion on the practical and 
financial undertaking of such cases. There were occurring differing opinions on what the 
procedure is for collecting and analysing the carcass as the representative of the Food 
and Veterinary Agency (with veterinary inspectors), debates their role in the procedure. 
This is mostly due to lack of specialized training for the veterinary inspectors as well as 
budgetary issues.  
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Outcome 3: Participants were particularly interested in the presentation on forensic 
entomology as a possible additional tool for effective forensic work.  

 
3. Next steps: 

Action 1: SOP be adopted by the State Environmental Inspectorate so as to clarify steps 
and responsibilities.  

Action 2: Additional trainings need to be done in Bitola and for the veterinary inspectors.  

 
Photos from the training course:  
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- WORKSHOP REPORT 2 - 

 
Background:  

07.11.2023, An additional (second) national training on wildlife poisoning for police, 
forensic inspectors, environment and veterinary inspectors and public prosecutors from 
the cities of Bitola, Prilep and Resen by WCA participants, Bitola (North Macedonia). 
Macedonian Ecological Society. This additional training course was organised due to great 
interest in the training programme expressed at the first training workshop, and motivation 
of the trainers that completed the Wildlife Crime Academy programme.  

 
Workshop Goal: 

Have the WCA participants conduct trainings for police, forensic inspectors, 
environment and veterinary inspectors and public prosecutors from the cities of Bitola, 
Prilep and Resen for the second national training on wildlife poisoning cases.  

  
Workshop Objectives: 

o Familiarize the participants with the issues of wildlife poisoning, the reasons, the 
consequences and possible solutions.  

o Introduce the BalkanDetox project and the activities conducted thus far, as well 
as remaining goals.  

o Present the legal obligations of the police, relevant inspectorates and public 
prosecutors to act upon and collaborate for such cases.  

o Familiarize participants with the topic of forensic entomology and the required 
CSI work for such cases.  

o Have participants discuss the problems they face during their work in cases of 
wildlife crimes. 

 

1. List of participants: 

Name of 
participant 

Institution/ 
Organization 

Position within the 
Institution 

Contact information 

Arta Starova MES Project assistant starova@mes.org.mk 
Metodija 
Velevski 

MES  Vice executive director velevski@mes.org.mk 

Marina Malish Faculty of security Professor mmsazdovska@gmail.com 
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Sazdovska (Environmental 
Criminology) 

Valentina 
Stamenkovic 

Faculty of natural 
sciences 

Professor vstamen@yahoo.com 

Pejo Kirovski 
State 
Environmental 
Inspectorate 

Main Inspector of 
Nature 

p.kirovski@sei.gov.mk 

Darko Blinkov 
State 
Environmental 
Inspectorate 

General Inspector for 
Environment 

d.blinkov@sei.gov.mk 

Almina Haxhija 
Ministry of 
Environment and 
Spatial Planning 

Department of nature alminahaxhija@gmail.com  

Bazhe 
Dimitriovski 

Ministry of Interior 
Affairs 

Police Inspector 
Baze_Dimitriovski@moi.gov.
mk 

Janko Stojanov 
Ministry of Interior 
Affairs 

Police Inspector 
Janko_stojanov@moi.gov.m
k  

Ljupka Radinska FVA Veterinary Inspector ljradinska@fva.gov.mk 
Goran 
Mladenovski 

Ministry of Interior 
Affairs 

Forensic Inspector  
Goran_mladenovski@moi.go
v.mk  

Ace Delovski FVA Veterinary Inspector adelovski@fva.gov.mk  
Ratko Petkovski FVA Veterinary Inspector rpetkovski@fva.gov.mk  

Goce Ristevski  
Police Station 
Bitola 

Police Officer   / 

Pece 
Jovanovski  

Police Station 
Bitola 

Police Officer   +389  71294441 

Aleksandar 
Simoski 

Police Station 
Krushevo 

Police Officer  +389 78607971 

Slavcho 
Dameski 

Hunting society in 
Prilep  

 +389 71892224 

Robert 
Markovski  

Police Station 
Prilep  

Police Inspector   +389 1278581 

Boban Ivanoski 
Police Station 
Makedonski Brod 

Police Inspector   Ivanoskiboba95@gmail.com  

Jonce Gagovski 
National Park 
Pelister  

Park ranger   Gagovski72@gmai.com  

Nikola Parevski Hunting Society RIS   +389 70391433 
Sara 
Grozdanovska 

  +389 76749807 

Marija 
Churlinovska 

Public Prosecutors’ 
Office Bitola 

Public Prosecutor  +389 79472454 

Julijana 
Ivanovska 

  +389 70303688 

Dimitrija 
Dimitrov  

Hunting society  +389 70691100 

Blagoja 
Stojanovski 

Border Police 
Station Vitolishte 

Police Officer +389 71353495 

Viktor Hunting society  +389 72267788  
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Toshevski 
Dimitar 
Tasevski 

Police Station 
Resen 

Police Officer +389 78262276 

Nikola 
Najdovski 

Hunting society 
Safari 

 +389 78274566 

Goran 
Gorgjievski 

Hunting society 
Euroimpeks 

 +389 70234139 

Borche 
Indzevski 

Hunting Society 
Prespa Resen 

 +389 78832690 

Jove Bozinoski 
Police Station 
Prilep  

Police Officer +389 70255288 

Igor Trajkoski 
State 
Environmental 
Inspectorate  

Police officer +389 78384305 

Marjan Risteski 
Police Station 
Makedonski Brod 

Police officer +389 71228667 

Filip (?) 
Police Station 
Bitola 

Police officer +389 72207461 

Ilcho Muratoski 
Police Station 
Bitola 

Police officer +389 75508843 

Petar Dzima 
State Hunting 
Inspectorate  

Hunting inspector  +389 70403322 

Andrijana 
Georgievska 

Municipality of 
Resen  

 +389 70392672 

Klime 
Chachuroski 

Hunting Society 
Cern Kamen 

 +389 77650085 

Hristovor 
Dimeski 

Police Station 
Resen 

Police Officer +389 71288858 

Jasmedin 
Alioski 

Police Station 
Ropotovo 

Police Officer +389 76683742 

Pece 
Todorovski 

  +389 71606578 

Andrej Ristevski 
Hunting Society 
Euroimpeks 

 +389 79263522 

Borche 
Bozhinoski 

Hunting Society 
Prespa Resen 

 +389 71225605 

Dimche  Hunting Society RIS  +389 70289125 
Blagoja 
Bogdanovski 

Police Station 
Demir Kapija 

Police Officer +389 75583740 

Hasan Rustemi 
State 
Environmental 
Inspectorate 

Inspector of Nature h.rustemi@sei.gov.mk 

Jane 
Stevananija 

Hunting Society 
Mukos 

 +389 75697111 

Vanchev Atanas 
Hunting Society 
Mukos 

 +389 75697111 

Zoran Dimovski 
State 
Environmental 
Inspectorate 

Environmental Inspector z.dimovski@sei.gov.mk  
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Benito 
Joshevski 

Police Station 
Bitola 

Chief of Police Station  

 

2. Outcomes/Overall Conclusions from the training course: 

Outcome 1: The training was successfully attended by police, environmental inspectors, 
NGO and hunting society representatives and public prosecutors. Participants had the 
opportunity to learn the structure and role of the police force for such wildlife crimes, as 
well as the collaboration amongst relevant inspectorates (environmental, hunting and 
veterinary). Additionally, the attending public prosecutor discussed the primary issues 
they face when conducting such investigations and that is that there is irrelevant or low-
quality forensic work done. 

Outcome 2: Similar to the first training, all participants agreed, after the last interactive 
discussion that clear procedures are crucial to be adopted so as to avoid confusion on 
the practical and financial undertaking of such cases. There were occurring differing 
opinions on what the procedure is for collecting and analysing the carcass and the role 
of veterinary inspectors is still undefined with comparing with veterinarians from the 
faculty of veterinary medicine. This is mostly due to lack of specialized training for the 
veterinary inspectors as well as budgetary issues.  

Outcome 3: The chief of the Police station in Bitola (which also oversees the police 
stations in Prilep and Resen), joined the discussion at the end of the training and 
expressed the issues that his police officers face on field as they are unequipped with 
proper field attire, GPS technology and maps so as to effectively conduct investigations 
in more remote nature areas.  

 
3. Next steps: 

Action 1: SOP be adopted by the State Environmental Inspectorate so as to clarify steps 
and responsibilities.  

Action 2: Additional trainings need to be done for veterinary inspectors, to familiarize 
them with the topic of wildlife poisoning, and have additional meetings with the Food 
and Veterinary Agency concerning this pertaining issue in the procedure.  
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- WORKSHOP REPORT 3 - 

 

Background:  

03.06.2024, An additional (third) national training on wildlife poisoning for veterinary 
inspectors from the Food and Veterinary Agency (FVA), conducted by the WCA participants 
and professors of the Faculty, Faculty of Veterinary Medicine (FVM), Macedonian 
Ecological Society. This additional training course was organised due to great interest in 
the training programme expressed at the first training workshop, and motivation of the 
trainers that completed the Wildlife Crime Academy programme.  

 
Workshop Goal: 

Have the WCA participants from the Faculty of veterinary medicine conducted the third 
national training on wildlife poisoning for veterinary inspectors from the FVA, in the 
premises of the Faculty.  
  

Workshop Objectives: 

o Familiarize the participants with the issues of wildlife poisoning, the reasons, the 
consequences and possible solutions.  

o Introduce the BalkanDetox project and the activities conducted thus far, as well 
as remaining goals.  

o Present the symptoms of a poisoned animal, correct measures that need to be 
taken to effectively collect the carcass/es, and the toxicological analyses 
required to detect poison.  

o Present the institutional framework for collaboration between the relevant 
inspection bodies during such cases.  

 
1. List of participants: 

Name of 
participant 

Institution/ 
Organization 

Position within the 
Institution 

Contact information 

Arta Starova MES Project assistant starova@mes.org.mk 

Trpe Ristoski FVM  
Professor (Pathology and 
Necropsy) 

tristoski@fvm.ukim.edu.mk 

Zehra Hajrulai-
Musliu 

FVM Professor (Toxicology) zhajrulai@fvm.ukim.edu.mk 
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Dean Jankuloski FVM Dean djankuloski@fvm.ukim.edu.mk 

Pejo Kirovski 
State Environmental 
Inspectorate 

Main Inspector of Nature p.kirovski@sei.gov.mk 

Ilir Veseli FVA Kumanovo Veterinary Inspector iveseli@fva.gov.mk  

Simo Kostov FVA Skopje 
Head of department of 
veterinary inspectors for 
animal health 

skostov@fva.gov.mk  

Slavcho 
Atanasovski 

FVA Veterinary Inspector satanasovski@fva.gov.mk  

Elizabeta Stojkovikj FVM  +389 70222049 
Marjan Janev FVA Strumica Veterinary Inspector mjanev@fva.gov.mk  
Sandra Veljanovska FVA Struga Veterinary Inspector sveljanovska@fva.gov.mk 
Ljupka Radinska FVA Berovo Veterinary Inspector ljradinska@fva.gov.mk 
Viktor Nakovski FVA Veles Veterinary Inspector vnakovski@fva.gov.mk  
Murat Nasufi  FVA Kichevo Veterinary Inspector mnasufi@fva.gov.mk  
Qenan Jusufi FVA Tetovo Veterinary Inspector kjjusufi@fva.gov.mk 
Klime Sarafinovski FVA Ohrid Veterinary Inspector  ksarafinovski@fva.gov.mk  
Sebastijan Kolev FVA Strumica Veterinary Inspector  skolev@fva.gov.mk  
Ivan Spaseski  FVA Prilep Veterinary Inspector ispaseski@fva.gov.mk  
Spase Donov FVA Kavadarci Veterinary Inspector  sdonov@fva.gov.mk  
Biljana Velichovska FVA Resen Veterinary Inspector bvelicovska@fva.gov.mk  
Hristaki Porchu FVA Skopje Veterinary Inspector hporchu@fva.gov.mk  
Trajche Burev FVA Veterinary Inspector tburev@fva.gov.mk  
Goce Gichevski FVA Veterinary Inspector ggicevski@fva.gov.mk  
Igor Esmerov FVM  +389 71262436 
Zoran Dimitrovski FVM  +389 78329934 
Ivica Gjurovski FVM  +389 72570016 

Vancho Novoselski FVA Skopje 
Head of veterinary 
inspectors 

vnovoselski@fva.gov.mk 

Aleksandar 
Janevski 

FVM  +389 78390380 

 

2. Outcomes/Overall Conclusions from the training course: 

Outcome 1: The training was successfully attended by veterinary inspectors as well as 
several members of the Faculty. Participants had the opportunity to watch the 
presenters conduct an autopsy on a carcass of a dog (which was euthanized due to old 
age), during which they were shown how to properly make an incision where it is 
required and how the organs would look like if the animal was poisoned (since 
euthanasia affects some organs in a similar way that poison does). 

Outcome 2: The Dean of the Faculty attended the training, and gave a welcoming speech 
highlighting the need for collaboration between the involved institutions and the 
importance of anti-wildlife poisoning efforts.  
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Outcome 3: The main inspector of nature, Mr. Kirovski, presented the SOP (which is 
pending for approval and is expected to be adopted the summer of 2024) and what kind 
of inter-institutional collaboration is required upon which followed a fruitful debate and 
discussion with the heads of the veterinary inspectors, Mr. Kostov and Mr. Novoselski.  

 
3. Next steps: 

Action 1: SOP be adopted by the State Environmental Inspectorate so as to clarify steps 
and responsibilities.  

Action 2: MES will send out certificates to attending participants, signed by MES 
executive director and the Dean of the FVM. 

Action 3: Arta will send the National Action Plan to Mr. Novoselski to be reviewed by 
him.  

 
Photos from the training course: 

 



 

 
   
 

90 REPORT: National training courses for investigation of wildlife crime 

 

 

 

 

 

 

 

 

 



 

 
   
 

91 REPORT: National training courses for investigation of wildlife crime 

Annex 6 

Reports from the National training courses in Serbia 

 
- WORKSHOP REPORT 1 -  

 
Background:  

24.11.2023, National training course for investigation of wildlife poisoning for veterinary 
pathologists from the relevant State and Regional Veterinary Institutes, and other relevant 
stakeholders such as the Faculty of Veterinary Medicine.  
The training programme was prepared and implemented together with the representatives 
of the Faculty of Veterinary Medicine (Darko Marinkovič, Milan Aničić) and the Scientific 
Veterinary Institute of Novi Sad (Radomir Ratajac, Biljana Đurđević) which attended and 
graduated the specialised training programmes of the Wildlife Crime Academy in Spain.  

 
Workshop Goal: 

Deliver training about identifying poisoning, shooting, electrocution as the cause of 
death based on body posture of dead animals, conducting forensic pathological 
examinations on dead wild animals relevant for identifying poisoning as the potential 
cause of death and taking samples for toxicological analysis to the veterinary 
pathologists from the relevant regional and national veterinary institutes and other 
institutions.  
  

Workshop Objectives: 

o Familiarize the participants with the issues of wildlife poisoning, the reasons, the 
consequences and possible solutions.  

o Present the symptoms of a poisoned, shot, electrocuted animals, correct 
measures that need to be taken to effectively collect the carcasses.  

o Conduct detailed forensic pathological examination and sampling for the 
different toxicological analyses required to detect poison.  

o Present the institutional framework for collaboration between the relevant 
institutions during investigation of potential wildlife crime cases.  
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1. List of participants: 

Name of 
participant 

Institution/ Organization 
Position within the 

Institution 
Contact information 

Nikola Vasković 
Veterinary Specialist Institute 
Kraljevo 

Doctor of veterinary 
medicine 

 

Igor Đorđević 
Veterinary Specialist Institute 
Jagodina 

  

Pavle Gavrilović 
Veterinary Specialist Institute 
Pančevo 

Doctor of veterinary 
medicine 

 

Siniša Milić 
Veterinary Specialist Institute 
Sombor 

Doctor of veterinary 
medicine, spec. 

 

Branislav 
Kurešuljić 

Scientific Veterinary Institute of 
Serbia, Belgrade 

Doctor of veterinary 
medicine 

 

Bojan Ristić 
Veterinary Specialist Institute 
Zaječar 

Doctor of veterinary 
medicine, spec. 

 

Ilija Jovanović 
Veterinary Specialist Institute 
Niš 

Doctor of veterinary 
medicine 

 

Romina Salai 
Veterinary Specialist Institute 
Subotica 

Doctor of veterinary 
medicine, spec 

 

Ivan 
Dobrosavljević 

Veterinary Specialist Institute 
Požarevac 

Doctor of veterinary 
medicine 

 

Aleksandar 
Tanacković 

Veterinary Specialist Institute 
Šabac 

Doctor of veterinary 
medicine, spec. 

 

Darko Bošnjak 
Veterinary Specialist Institute 
Zrenjanin 

Doctor of veterinary 
medicine 

 

Vladica Adamov 
Veterinary Specialist Institute 
Zrenjanin 

Doctor of veterinary 
medicine, spec. 

 

Mihailo Debeljak 
Veterinary Specialist Institute 
Kraljevo 

Doctor of veterinary 
medicine 

 

Mirjana 
Milovanović 

Department for pharmacology 
and toxicology, Faculty of 
Veterinary Medicine, University 
of Belgrade 

Professor, Doctor of 
veterinary medicine  

 

Jelena Aleksić 

Department for forensic 
veterinary medicine, Faculty of 
Veterinary Medicine, University 
of Belgrade 

Professor, Doctor of 
veterinary medicine  

 

Dajana Davitkov 

Department for forensic 
veterinary medicine, Faculty of 
Veterinary Medicine, University 
of Belgrade 

Doctor of veterinary 
medicine 

 

Vladimir Nešić 

Faculty of Veterinary Medicine, 
University of Belgrade, Head of 
Department for forensic 
veterinary medicine 

Professor, Doctor of 
veterinary medicine 

 

Danica Veljković Bird Protection and Study Doctor of veterinary  
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Society of Serbia medicine 

Tibor Rekecki 
Bird Protection and Study 
Society of Serbia 

 tibor927@gmail.com 

Nena Miloradović 
Bjelica 

First Prosecutor office in 
Belgrade 

Expert associate of the 
public prosecutor 

nena.miloradovicbjelica 
@prvo.ojt.rs 

Darko Marinković 
Department for Pathology, 
Faculty of Veterinary Medicine, 
University of Belgrade 

Professor, Doctor of 
veterinary medicine 

darko@vet.bg.ac.rs 

Milan Aničić 
Faculty of Veterinary Medicine, 
University of Belgrade 

Doctor of veterinary 
medicine 

anicicm@vet.bg.ac.rs 

Radomir Ratajac 

Scientific Veterinary Institute 
Novi Sad, Head of Department  
for Drug Testing and 
Toxicology 

Doctor of veterinary 
medicine 

ratajac@niv.ns.ac.rs 

Biljana Đurđević 

Scientific Veterinary Institute 
Novi Sad, Department of 
Epizootiology, Clinical 
Diagnostics and DDD 

Doctor of veterinary 
medicine 

biljana@niv.ns.ac.rs 

Uroš Pantović 
Vulture Conservation 
Foundation 

Project officer u.pantovic@4vultures.org 

 

2. Outcomes/Overall Conclusions from the training course: 

Outcome 1: The training was successfully attended by veterinary pathologists from the 
main regional veterinary institutes in the country, as well as several members of the 
Faculty of Veterinary Medicine. The training programme was designed so that it covers 
all the fundamental aspects of pathomorphological and toxicological processing of 
samples that are necessary in cases of criminal investigation associated with wildlife 
crime.   

Participants had the opportunity to watch the presenters conduct an autopsy on a 
carcass of a bird of prey, during which they were shown how to properly make an 
incision where it is required and how the organs would look like if the animal was 
poisoned. 

Outcome 2: Participants were shown how to distinguish between the different potential 
causes of death based on body posture of dead animals.  

Outcome 3: Participants were provided with best practice examples for sampling for 
toxicological analysis – selection of materials (body parts, tissues, digestive system 
contents, secretions and excretions, soil, vomit, insects), method of packaging and 
storage.  
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Outcome 4: A detailed analysis of the relevant legislation and jurisdiction related to 
criminal acts and procedures on wild animals was given by Professor Vladimir Nešić 
from the Faculty of Veterinary Medicine in Belgrade, Head of Department for forensic 
veterinary medicine.  

 
3. Next steps: 

Action 1: Explore possibilities for further trainings.  

Action 2: Maintain close collaboration and regular exchange of information about 
potential poisoning cases that the participants might come across. 

 
Photos from the training course:  
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96 REPORT: National training courses for investigation of wildlife crime 

Agenda from the 1st training course:  

 
 
 

Криминални поступци и радње над дивљим 
животињама – патоморфолошка и 

токсиколошка обрада узорака  
 
 

Едукација 
 

Факултет ветеринарске медицине 
24.11.2023. AND RAISE 
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О едукацији 

Едукација је осмишљена на такав начин да покрива све фундаменталне аспекте 
патоморфолошке и токсиколошке обраде узорака које су неопходне за истражне 
поступке у случајевима криминалних радњи над дивљим животињама.   

Едукација се спроводи у сарадњи са Факултетом ветеринарске медицине из 
Београда, Научним институтом за ветеринарство “НОВИ САД“, Друштвом за 
заштиту и проучавање птица Србије. Програм едукације инспирисан је  програмом 
Widlife Crime Academy, заснованом на искуству из праксе служби за заштиту 
животне средине из Шпаније и пројекта BalkanDetox LIFE (LIFE19 GIE/NL/001016), 
прекограничне иницијативе која окупља организације за заштиту дивљих 
животиња, надлежне државне институције и друге заинтересоване стране из 
шест балканских земаља да се супротставе тровању дивљих животиња као 
посебном облику еколошког криминала. 

 
Програм едукације 
 

 I Теоријски део  
- предаваоница Катедре за патологију ФВМ-  

 
09:00 – 09:15 Уводна реч 

09:15 – 10:30 Криминалне радње и поступци над дивљим 
животињама – узроци насилне смрти код дивљих животиња – ватрено 
оружје, замке, омче, мреже, електрокуција, колизија, недозвољен лов 
предаторима, оштри предмети (куке, удице, игле у мамцима). 

проф. др Дарко Маринковић, ФВМ 

10:30 – 11:30 Фазе декомпозиције леша и ентомологија леша; 
Постмортални преглед – Спољашњи преглед леша - значај спољашњег 
прегледа леша и положаја леша (BPC – Body position of the carcass), 
постморталне манипулације са лешом, постморталне промене; 
Унутрашњи преглед леша. 

доц. др Милан Аничић, ФВМ 
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11:30 – 12:00 Кафе пауза 

12:00 – 12:30 Узорковање за токсиколошке анализе – избор 
материјала (делови тела,ткива, садржај дигестивног система,секрети и 
екскрети, тло, повраћени садржај, инсекти), начин паковања и чувања.  

др Биљана Ђурђевић, НИВС Нови Сад 

12:30 – 13:00 Токсикологија – поступак са узорком, методе 
токсиколошке дијагностике, ограничења. 

др Радомир Ратајац; НИВС Нови Сад 

13:00 – 13:30 Легислатива везана за криминалне радње и поступке 
на дивљим животињама.  

проф. др Владимир Нешић, ФВМ 

 
Кратка пауза и припрема за практичан рад. 

 

II Практични део 

- сала за обдукцију Катедре за патологију, ФВМ - 

 
13:45 – 15:30 Обдукција лешева дивљих животиња и узорковање 
ткива за токсиколошка испитивања. 

проф. др Дарко Маринковић, доц. др Милан Аничић 

15:30   Ручак 
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- WORKSHOP REPORT 2 - 

 

Background:  

05/11/2024 – National training course for investigation of wildlife crime in Sremski 
Karlovci, Bird Protection and Study Society of Serbia. Together with the Ministry of Internal 
Affairs, unit for combating environmental crime (JSEK), and VCF we organized two 
educational training on preventing the illegal killing of wild animals. The majority of the 
participants in this training were police inspectors, but also representatives from the 
relevant inspectors of the Secretariat for Urban Planning and Environmental Protection, 
'Vojvodinašume,' and the provincial and national institutes for nature protection.  

The training was led by graduates of the Wildlife Crime Academy training programme from 
the Institute of Nature Conservation of Vojvodina Province (Nikola Stojnić) and VCF (Uroš 
Pantović). The training is designed to cover all basic aspects, from a planning perspective, 
of police or forensic techniques, and provides the necessary theoretical and practical 
knowledge to police officers and representatives of other competent institutions so that 
they can develop the necessary investigation. The training methodology is based on a 
combination of theoretical and conceptual modules, with practical workshops in real 
situations. 

 
Workshop Goal: 

The aim of this education is to transfer practical knowledge and best methods in the 
investigation of wildlife crime cases and contribute to the technical and specific 
qualification of civil servants and experts in the field of wildlife crime (shooting, 
poaching, poisoning, wildlife trafficking). 

 
Workshop Objectives: 

o Presenting the extent of the problems faced by wildlife in Serbia and prepare 
participants to fully understand the peculiarities of wildlife crime and why it is so 
hard to investigate and solve. 

o Prepare participants to identify major causes of criminal death of wildlife 
specimens at a preliminary stage based on practical demonstrations with dead 
wild animals and recreated poisoning scenarios.  
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o Prepare participants to fully attend and assist poisoning episodes, with 
awareness and skills to assess the magnitude or impact on wildlife.  
 

o Contribute to the technical and specific qualification of civil servants and 
professionals from Serbia in the field of wildlife crime 

 
1. List of participants: 

Name Municipality Institution Contact information 

Uroš Pantović Čačak VCF u.pantovic@4vultures.org 
Slobodan Marković Niš BPSSS slobodan.markovic@pticesrbije.rs 

Nikola Stojnić Novi Sad 
Provincial Institute for Nature 
Protection 

nikola.stojnic@pzzp.rs 

Nena Bjelica 
Miloradović 

Beograd 
from First Public Prosecutor's 
Office in Belgrade 

063284276 

Krešo Sekulić Beograd Lawyer 0644760146 

Radomir Ratajac Novi Sad 
Scientific Institute for Veterinary 
Medicine Novi Sad 

063513365 

Biljana Đurđević Novi Sad 
Scientific Institute for Veterinary 
Medicine Novi Sad 

0643048001 

Lidija  Novi Sad 
Provincial Secretariat for Urban 
Planning and Environmental 
Protection 

063606248 

Ognjenka Nikolić Novi Sad 
Provincial Secretariat for Urban 
Planning and Environmental 
Protection 

063509971 

Ilija Miljković Novi Sad 
Provincial Institute for Nature 
Protection 

ilija.miljkovic@pzzp.rs 

Danilo Bogdanović Sombor Police 0648925979 
Bojana Nadlački Zrenjanin Police 0642016836 
Luka Trajković Zrenjanin Police 0603163998 
Vladan Aleksić Beograd Institute for Nature Protection vladan.aleksic@zzps.rs 
Đorđe Stojadinović Beograd Institute for Nature Protection djordje.stojadinovic@zzps.rs 
Nikola Mandić Beograd Institute for Nature Protection 066381978 
Ivan Petrović Požarevac Police 0648928832 
Dejan Jovanović Požarevac Police 0648926435 

Sandra Siendžić Novi Sad 
Provincial Secretariat for Urban 
Planning and Environmental 
Protection 

062786078 

Nataša Ružić Novi Sad 
Provincial Secretariat for Urban 
Planning and Environmental 
Protection 

063507326 

Dejan Petković Novi Sad Police 0668893631 



 

 
   
 

101 REPORT: National training courses for investigation of wildlife crime 

Zoran Mitrović Šabac Police 0668894833 
Nikola Mijailović Šabac Police  

Pavle Jovanović Beograd UNDP 063312384 
Aida Gogalić Beograd Police 066441555 
Ana Đurić Beograd Police ana.djuric@mup.gov.rs 
Dragana Krunić Beograd Police jsek@mup.gov.rs 
Srđan Damjanović Pančevo Police srdjandamjanov@gmail.com 
Jelena Janković Užice Police yekeyekson@gmail.com 
Milomir Savković Užice Police savkovicmilomir@yahoo.com 
Nebojša Marković Čačak Police nebojsa.markovic.93@gmail.com 
Đorđe Radulović Čačak Police radulovic.djordje93@gmail.com 

Marko Divac Beograd 
Institute for Nature Protection of 
Serbia 

marko.divac@zzps.rs 

Miloš Radaković Beograd 
Institute for Nature Protection of 
Serbia 

milos.radakovic@zzps.rs 

Milan Stanković Sombor Police 
0648925848 / 
smilan025@gmail.com 

Filip Nahajovski 
Sremska 
Mitrovica 

Police 
0693811880 / 
filipnahajovski@gmail.com 

Dušan Radonić 
Sremska 
Mitrovica 

Police 062474303 

Nebojša  Beograd Institute for Nature Protection 0615281713 
Goran Vučetić Novi Sad Vojvodinašume 063516551 
Aleksandra Vujasinović Novi Sad Vojvodinašume 0698005257 
Biljana Lalić Novi Sad Vojvodinašume 0628005323 
Milena  Smederevo Police 0668893175 
Dalibor Miljković Smederevo Police 0668893121 

 

2. Outcomes/Overall Conclusions from the training course: 

Outcome 1: Current scope, severity, drivers behind wildlife poisoning is Serbia was 
detailly analysed and presented to the participants by the Bird Protection and Study 
Society of Serbia.    

Outcome 2: Participants were thought how to distinguish between different causes of 
death of wild animals based on body posture and surrounding evidence through 
practical training and demonstration of how to handle and identify practical signs of 
poisoned, shot and electrocuted birds and other wild animals in the field.  

Outcome 3: Cooperation between the police and the prosecutor's office in pre-criminal 
proceedings and the necessity of on-site investigations to detect and prosecute criminal 
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offences against wildlife detailly analysed with the participants thanks to public 
prosecutor Ms Nena Miloradović Bjelica.  

Outcome 4: Jurisdictions and the chain of custody among the different law enforcement 
institutions which have a mandate to investigate wildlife crime analysed together with 
the participants.  

Outcome 5: Direct contacts with police inspectors in charge of environmental crime 
established.  

 
3. Next steps: 

Action 1: Plan periodical training workshops like this for the Police.  

Action 2: Creation and adoption of protocols for the police in cases of poisoning of wild 
animals. 

Action 3: Secure participation of police officers from Serbia in the next training cohort of 
the Wildlife Crime Academy in Spain. 

 
Photos from the training course:  
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- WORKSHOP REPORT 3 - 

 

Background:  

07/11/2024 – National training course for investigation of wildlife poisoning in Niš, Bird 
Protection and Study Society of Serbia. Together with the Ministry of Internal Affairs, unit 
for combating environmental crime (JSEK), and VCF, we organized the second educational 
training on preventing the illegal killing of wild animals for law enforcement officers. The 
majority of the participants in this training were police inspectors, but also representatives 
from the environmental inspection and Institute for Nature Conservation of Serbia.  

The training was led by graduates of the Wildlife Crime Academy training programme from 
the Institute of Nature Conservation of Vojvodina Province (Nikola Stojnić) and VCF (Uroš 
Pantović). The training is designed to cover all basic aspects, from a planning perspective, 
of police or forensic techniques, and provides the necessary theoretical and practical 
knowledge to police officers and representatives of other competent institutions so that 
they can develop the necessary investigation. The training methodology is based on a 
combination of theoretical and conceptual modules, with practical workshops in real 
situations. 

 
Workshop Goal: 

The aim of this education is to transfer practical knowledge and best methods in the 
investigation of wildlife crime cases and contribute to the technical and specific 
qualification of civil servants and experts in the field of wildlife crime (shooting, 
poaching, poisoning, wildlife trafficking). 

 
Workshop Objectives: 

o Presenting the extent of the problems faced by wildlife in Serbia and prepare 
participants to fully understand the peculiarities of wildlife crime and why it is so 
hard to investigate and solve. 

o Prepare participants to identify major causes of criminal death of wildlife 
specimens at a preliminary stage based on practical demonstrations with dead 
wild animals and recreated poisoning scenarios.  
 

o Prepare participants to fully attend and assist poisoning episodes, with 
awareness and skills to assess the magnitude or impact on wildlife.  
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o Contribute to the technical and specific qualification of civil servants and 

professionals from Serbia in the field of wildlife crime 

 
1. List of participants: 

Name Municipality Institution Contact information 

Dragan Petrović Kragujevac Police 0648926784 
Miroljub Kostandinović Bor Police 0648923637 

Radislav Mirić Niš 
Institute for Nature Protection of 
Serbia 

0641016188 

Aca Đurđević Niš 
Institute for Nature Protection of 
Serbia 

0631037045 

Marija  Stojadinov Niš 
Institute for Nature Protection of 
Serbia 

0614281712 

Srđan Marašević Niš Police 063421401 
Miomir Murtić Novi Pazar Police 0648924721 
Milić Karličić Novi Pazar Police 0644680009 
Nikola  Milenković Zaječar Police 0631995530 
Dejan Đorđević Pirot Police 0648923691 
Zoran Obradović Prokuplje Police 0648925409 
Miloš Nikolić Niš Police 0648922604 
Ivan Kostić Vranje Police 0648926821 
Ana Janković Vranje Police 0648926220 
Ljiljana Babić Stanković Prokuplje Police 0694433010 
Aleksandra Tokić Kruševac Police 0638001037 
Ivan Tatarević Kruševac Police 0648925951 
Miljan Ljubisavljević Jagodina Police 0648924281 
Milan Stefanović Kraljevo Police 0601411292 
Srđan Karović Kraljevo Police 063471506 
Aleksa Peković Kraljevo Police 0645108809 
Dalibor Ranđelović Leskovac Police 0648928424 
Dragan Kostić Leskovac Police 0668892684 
Dragana Ivanović Beograd Police 0668892538 
Bojan Novakov Beograd Police 0631243609 
Ljiljana Obradović Beograd Police 0665752768 

Slobodan Markovič Niš 
Bird Protection and Study Society 
of Serbia 

slobodan.markovic@pticesrbije.rs 

Uroš Pantović Čačak VCF nikola.stojnic@pzzp.rs 

Nikola Stojnić Novi Sad 
Institute for Nature Conservation 
of Vojvodina Province 

nikola.stojnic@pzzp.rs 
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Đurđica Đorđević Vranje Public prosecutor djurdjica.djordjevic@vranje.ojt.rs 
 

2. Outcomes/Overall Conclusions from the training course: 

Outcome 1: Current scope, severity, drivers behind wildlife poisoning is Serbia was 
detailly analysed and presented to the participants by the Bird Protection and Study 
Society of Serbia.    

Outcome 2: Participants were thought how to distinguish between different causes of 
death of wild animals based on body posture and surrounding evidence through 
practical training and demonstration of how to handle and identify practical signs of 
poisoned, shot and electrocuted birds and other wild animals in the field.  

Outcome 3: Cooperation between the police and the prosecutor's office in pre-criminal 
proceedings and the necessity of on-site investigations to detect and prosecute criminal 
offences against wildlife detailly analysed with the participants and public prosecutor 
Ms Đurđica Đorđević.  

Outcome 4: Jurisdictions and the chain of custody among the different law enforcement 
institutions which have a mandate to investigate wildlife crime analysed together with 
the participants.  

Outcome 5: Direct contacts with police inspectors in charge of environmental crime 
established.  

 
3. Next steps: 

Action 1: Plan periodical training workshops like this for the Police.  

Action 2: Creation and adoption of protocols for the police in cases of poisoning of wild 
animals. 

Action 3: Secure participation of police officers from Serbia in the next training cohort of 
the Wildlife Crime Academy in Spain. 

 
Photos from the training course:  
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Agenda for the 2nd an 3rd training course.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Истражне радње и поступци у случајевима 
нелегалног убијања дивљих животиња 

 

 

- Едукација - 
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О едукацији 

Едукација је осмишљена на такав начин да покрива све основне аспекте, из перспективе 
планирања, полицијске или форензичке технике, и пружа неопходна теоријска и 
практична знања полицијским службеницима и представницима других надлежних 
институција како би могли развити неопходну истрагу. Методологија едукације заснива се 
на комбинацији теоријских и концептуалних модула, са практичним радионицама у 
реалним ситуацијама. 

Циљ ове едукације је да пренесе практично знање и најбоље методе у истрази случајева 
криминала против дивљих животиња и допринесе техничкој и специфичној квалификацији 
државних службеника и стручњака из области криминала против дивљих животиња 
(пуцање, криволов, тровање, трговина дивљим врстама).  

Едукација се спроводи у сарадњи са Друштвом за заштиту и проучавање птица Србије и  
инспирисана је Академијом за злочине над дивљим животињама (Wildlife Crime Academy - 
WCA). Едукација је заснована на најбољим праксама надлежних служби за заштиту 
животне средине Регионалне владе Андалузије (Junta de Andalucia) из Шпаније у борби 
против еколошког криминала и пројекта BalkanDetox LIFE, прекограничне иницијативе која 
окупља организације за заштиту дивљих животиња, надлежне државне институције и 
друге заинтересоване стране из шест балканских земаља да се супротставе тровању 
дивљих животиња као посебном облику еколошког криминала. 

 

Програм едукације 

 

Теоријски део 

 

09:00 – 09:30  Регистрација учесника. 

09:30 – 09:45 Уводна реч и представљање програма едукације. (Vulture 
Conservation Foundation - VCF, Друштво за заштиту и проучавање 
птица Србије). 
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09:45 – 10:15 Криминалне радње и поступци над дивљим животињама – узроци 
нелегалног убијања дивљих животиња у Србији. (Слободан 
Марковић, Друштво за заштиту и проучавање птица Србије).  

10:15 – 10:45 Идентификација насилне смрти код дивљих животиња – како и где 
реаговати. (Никола Стојнић, Покрајински завод за заштиту 
природе).  

11:45 – 11:00 Питања и дискусија.  

11:00 – 11:30 Кафе пауза.  

11:30 – 12:15 Истрага места злочина (лична безбедност, приступ и обезбеђивање 
места злочина и прикупљање узорака и доказа). (Никола Стојнић, 
Покрајински завод за заштиту природе; Нена Милорадовић 
Бјелица, Прво основно јавно тужилаштво у Београду).  

12:15 – 12:45 Сарадња полиције и тужилаштва у преткривичном поступку и 
неопходност увиђаја ради откривања и процесуирања кривичних 
дела против дивљих врста. (Нена Милорадовић Бјелица, Прво 
основно јавно тужилаштво у Београду). 

12:45 – 13:00 Питања и дискусија. 

13:00 – 13:10 Увод у практичне радионице.  

 

Практични део 

Две паралелне ротационе радионице, са паузом од 10 минута између. Учесници ће бити 
подељени у две групе и моћи ће да присуствују обе радионице.  

Радионица 1: Идентификација узрока угинућа дивљих животиња на терену.  – 
модератор: Урош Пантовић, VCF. 

Група 1: 13:10 – 14:00 

Група 2: 14:10 – 15:00 

Радионица 2: Форензичка истрага и прикупљање доказа. – модератор: Никола Стојнић, 
ПЗЗП.  

Група 1: 14:10 – 15.00 
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Група 2: 13:10 – 14:00 
 
15:00 – 16:30  Ручак.  

16:30   Крај едукације.  

 


