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REPORT: National training courses for investigation of wildlife crime

Subject and purpose of the report

This document is prepared within the framework of the BalkanDetox LIFE project
(LIFET9GIE/NL/001016) and relates to the deliverable “Reports from the anti-poisoning
courses conducted in project countries”, defined under Action B.7: Establishment of a
national anti-poisoning training programme. This report is produced to provide an
overview of the implemented specialised training courses, aimed at building capacities
among the relevant authorities for investigation and prosecution of wildlife poisoning
and other types of wildlife crime.

Date of production
February 2025.

About the project

The BalkanDetox LIFE project is a five-year endeavour with a €1.8 million budget, which
aims to raise awareness and strengthen national capacities to fight the problem of
wildlife poisoning across Albania, Bosnia & Herzegovina, Bulgaria, Croatia, Greece, the
Republic of North Macedonia and Serbia. It received funding from the EU's LIFE
Programme with a contribution of 1.004.792€ (54,82%) to the total project budget, and it is
co-financed by the Vulture Conservation Foundation, the MAVA

Foundation and Euronatur, as well as by the Whitley Fund for Nature and Environmental
Protection and Energy Efficiency Fund for specific actions. Project partners are the
Vulture Conservation Foundation as the coordinating beneficiary, and the Albanian
Ornithological Society, Association BIOM, Bird Protection and Study Society of

Serbia, Fund for Wild Flora and Fauna, Hellenic Ornithological Society, Macedonian
Ecological Society, Ornitolosko drustvo NASE Ptice and the Protection and Preservation
of Natural Environment in Albania as associated beneficiaries. Furthermore, this project
is based on Spanish best practice experience and counts with the support from

the Junta de Andalucia and the Spanish Ministry for the Ecological Transition and the
Demographic Challenge.

Learn more at www.balkandetoxlife.eu
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INTRODUCTION & BACKGROUND

The National training courses for investigation of wildlife poisoning, and other types of
environmental crime, have been developed and implemented by within the BalkanDetox
LIFE Project, a cross border initiative bringing together wildlife conservation
organizations, governmental agencies and other stakeholders from six Balkan countries
with a common goal - to combat illegal wildlife poisoning, which is a specific type of
environmental crime that is the leading mortality factor for many wildlife species,
particularly vultures and other scavengers. The National training courses aim to secure
real and continued engagement of the relevant national authorities against illegal
poisoning and other types of wildlife crime and increase their capacity to counteract it.

The program for the National training courses is inspired by the Wildlife Crime Academy
(WCA), a comprehensive specialized training programme developed by joint cooperation
of the VCF and Junta de Andalucia. It is based on the Spanish best practice experience
and is designed in such a way that it covers all the fundamental aspects needed for
successful investigation, from the perspective of planning, police or forensic technique.
The Programme provides the necessary theoretical and practical knowledge that
enables the attendees to develop the necessary investigations in their countries. The
Programme makes a special reference to the need for international cooperation, as an
essential tool in combating wildlife crime. Participants will be provided with the skills to
investigate wildlife crime, from the early action and CSI to the final procedure at the
court on their own working units or as members of joint multidisciplinary teams or task
forces. The syllabus contents have been designed to address professionals from all
different academic disciplines and police backgrounds.

The training course methodology is based on the combination of theoretical conceptual
modules, with practical workshops and evaluation sessions through field practices in
real situations.

The National training courses were implemented by the graduates of WCA training
programme in Spain, who upon successful completion of all three levels of training
gained the necessary knowledge and skills to implement the basic training courses for
investigation of wildlife poisoning and were able to transfer the best practice experience
obtained from the Wildlife Crime Academy to their colleagues from theirs and other
institutions, relevant for combating this illegal practice in their respective countries.
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OBJECTIVES & TARGET AUDIENCE

The overall goal of these training courses is to increase national capacities among the
relevant law enforcement authorities, and other relevant governmental institutions which
have relevance in the investigation process of wildlife poisoning incidents.

The National training courses aim to achieve the following objectives:

e Prepare participants to fully understand the peculiarities of wildlife crime and the
associated difficulties in the different stages of the investigation process.

e Provide participants with the skills to approach investigations from holistic or
integral perspectives.

e Prepare participants to identify major causes of criminal death of wildlife
specimens at a preliminary stage.

e Contribute to the technical and specific qualification of civil servants and
professionals from the Balkan Peninsula in the field of wildlife crime (shooting,
poaching, trafficking and poisoning).

e Specialize professionals from the different sectors involved (public
administrations and NGOs), in the areas of awareness, forensic technique, police
investigation, organized crime and strategic planning related to this specific type
of crime.

e Prepare participants to fully attend and assist poisoning episodes, with
awareness and skills to assess the magnitude or impact to wildlife.

e Prepare participants to fully integrate laboratory procedures with field forensic
techniques and police protocols.
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TRAINING COURSES

The project partners have implemented all 16 National training courses for investigation
of wildlife poisoning across Albania, Bosnia and Herzegovina, Croatia, Greece, North
Macedonia and Serbia that were foreseen within the framework of the BalkanDetox LIFE
project. Additional training courses, not foreseen in the original plan of activities, were
implemented in North Macedonia (Annex..., Annex...) and Croatia (Annex...), amounting to
a total of 21 training courses that were implemented during the course of the project
(Figure 1).

In North Macedonia two additional training courses were organised and implemented
through a joint initiative by the project partner (Macedonian Ecological Society) and the
members of the National Anti-poisoning Working Group that successfully graduated the
Wildlife Crime Academy training programme. It is important to highlight here that the
topic of wildlife crime, and the associated national training programme, has been
included into the regular teaching curriculum of the Faculty of Security in Skopje,
ensuring that the best practices in investigation of wildlife crime that were implemented
within the BalkanDetox LIFE project will continue to be implemented in the future.

SERBIA

NORTH MACEDONIA

GREECE

CROATIA

BOSNIA AND HERZEGOVINA

ALBANIA

0 20 40 60 80 100 120 140 160 180 200

m No. participants  ® No. training courses

Figure 1. Number of implemented National training courses during the BalkanDetox LIFE project.
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In Croatia, three additional training courses about criminal investigation of wildlife crime,
and environmental crime in general, were organised and implemented by the
representatives of the Croatian Police that successfully graduated the Wildlife Crime
Academy training programme. A total of 60 police officers attended these educations.
Furthermore, the Croatian Police expressed commitment that they will continue to
implement these educations internally towards their personnel periodically every year
(Annex...), which ensures that the best practices for investigation of wildlife crime will be
made available to new police officers in the future.

After the implementation of the foreseen national training course in Albania, the Security
Academy within the State Police included the programme of the training on wildlife
crime investigation into their teaching curriculum (Annex....). Previously, only other types
of environmental crimes were taught at the Security Academy, and this will be the first
time they receive education on the investigation of wildlife crime.

During the implementation of action B.7 of the BalkanDetox LIFE project a total of 576
representatives of the relevant law enforcement and veterinary institutions received
basic training for conducting investigation of wildlife poisoning and other types of
wildlife crime (Figure 1).

Of the 21 different training courses, the majority of them (48%) were directed primarily
towards relevant law enforcement institutions which have responsibilities in the
investigation process of wildlife poisoning and other types of wildlife crime, such as the
police, environmental inspection, veterinary inspection, hunting inspection (Figure 2).
Three specific training courses only for police officers were implemented in Croatia.
Specific training courses targeting the role and responsibilities that veterinary
institutions have in the investigation process, primarily in performing forensic
pathological examinations, necropsies, sampling and conducting toxicological analysis
on samples from dead wildlife, were implemented only in Greece, North Macedonia and
Serbia. Training courses in Bosnia and Herzegovina, Albania, and most of the trainings
conducted in Croatia included both training components - investigation procedures and
practices for law enforcement institutions and relevant veterinary institutions.
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@ Training courses for law
enforcement

OTraining courses for veterinary
pathologists, toxicologists,
inspectors

o Joint courses

@Training course for the Police

Figure 2. Composition of the National training courses.

Representatives of the Police from the different Balkan countries were the single most
numerous group or relevant law enforcement authorities that took part in the National
training courses of the BalkanDetox LIFE project, representing 32% of all participants of
the training courses (Figure 3). The second most numerous group were participants that
came from other relevant law enforcement institutions, including forestry services,
wardens of protected areas and nature reserves, governmental institutes for nature
conservation, which comprised 26% of all participants in the training courses. The third
most important group of law enforcement authorities which took part in the national
training programmes are Inspection authorities, which include environmental, veterinary,
hunting and phytosanitary inspections and represented 12% of all participants in the
training courses.

Veterinary authorities included representatives from the relevant national veterinary
institutes, faculties of veterinary medicine and toxicological laboratories, which together
comprised 8% all participants of the implemented training courses.

Other relevant institutions and organisations that took part in the training courses were
comprised of representatives from the relevant Ministries, such as Ministry of
Environment, Ministry of Agriculture, but also representatives of local hunting
associations, local municipalities and relevant national NGOs.
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The smallest group (2%) of participants was comprised of representatives of the
judiciary system, such as public prosecutors and lawyers with interest in environmental

law.
mPolice @ Inspection authorities O Other law enforcement authorities
O Veterinary authorities B Judiciary representatives O Other

Figure 3. Composition of the participants of the National training courses

Table 1. Timeframe of the implemented National training courses.

Year

Country 2022 2023 2024

—_

ALB

BiH

CRO

GRE 2

NMK 2

SER
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Annex 1

Report from the National training course in Albania

- WORKSHOP REPORT-

Background:

On 29-30 January 2024, AOS organized in Tirana the national training of state
institutions “Investigation of wildlife crimes in Albania”.

The training had a wide participation from relevant state institutions representing all
regions of Albania.

Workshop Goal:

The primary goal of this meeting was to strengthen institutional capacities in wildlife
crime investigation. Additionally, the training served as a platform for institutions to
engage in discussions regarding critical aspects of wildlife crime investigation in
Albania, including gaps in legislation and issues concerning chain of custody and
jurisdiction.

Workshop Objectives:

o Introduction to the Spanish best practices experience on wildlife crime
investigation.

o Engaging institutions in considering the most effective ways to implement these
practices in Albania.

o Establishing collaboration and clearly defined roles among institutions involved
in wildlife crime investigation.

o Clarifying civil procedure and criminal proceedings related to wildlife crimes.

o Raising awareness among state institutions about the importance of
investigating wildlife crimes.
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Name of Institution/ Position within the . .
. o P Contact information
participant Organization Institution

Alen Poveshi IKMT Regional inspector (Lezhé) Alen.Poveshi@ikmt.gov.al
Artan Greva IKMT Regional inspector (Durrés) Artan.Greva@ikmt.gov.al
Avni Dashi IKMT Regional inspector (Durrés) Avni.Dashi@ikmt.gov.al
Sokol Belba IKMT Regional inspector (Elbasan) | Sokol.Belba@ikmt.gov.al
Gramos Shehu IKMT Regional inspector (Berat) Gramos.Shehu@ikmt.gov.al
Enedi Rrapi IKMT Regional inspector (Fier) Enedi.Rrapi@ikmt.gov.al
Eljona Toma IKMT Central Office (Tirané) Eljona.Toma@ikmt.gov.al
Fran Shkafja IKMT Regional inspector (Shkodér) | Fran.Shkafja@ikmt.gov.al
Klodian Mancellari | IKMT Regional inspector (Korgg) :IIodlan.Mancellar|@|kmt.gov.
Terenato Graci IKMT (R((;ej?rlcc))E:;tlgrs)pector Terenato.Graci@ikmt.gov.al
Eugen Dedaj IKMT Regional inspector (Lezhé) Eugen.Dedaj@ikmt.gov.al
Albert Nuzi IKMT Regional inspector (Dibér) Albert.Nuzi@ikmt.gov.al
Besmir Kurti IKMT Regional inspector (Dibér) Besmir.Kurti@ikmt.gov.al
Franceska Ndoja IKMT Central office (Tirang) Franceska.Ndoja@ikmt.gov.al
Sokol Zerani IKMT Central office (Tirané) Sokol.Zerani@ikmt.gov.al
Zamir Lita IKMT Regional inspector (Kukés) Zamir.Lita@ikmt.gov.al
Blerim Tola IKMT Regional inspector (Kukés) Blerim.Tola@ikmt.gov.al
Fjoralba Tota IKMT Central office (Tirané) Fjoralba.Tota@ikmt.gov.al
Marime Hysa IKMT Central office (Tirané) hysammarime@gmail.com

Kasem Uzuni

National Agency of
Protected Areas

Central office (Tirang)

uzunikasem@yahoo.com

Xhek Nezha

Regional
Administration of
Protected Areas
Elbasan

Inspector

xheknezha@gmail.com

Fatos Koka

Regional
Administration of
Protected Areas
Elbasan

Inspector

FatoskokaO@gmail.com

Igli Vasku

Regional
Administration of
Protected Areas
Elbasan

Inspector

iglivasku@gmail.com

Armando Gjyshka

Regional
Administration of
Protected Areas
Elbasan

Inspector

armandogjyshka@gmail.com

Eva Mertiri

Regional
Administration of

Protected Areas Tirané

Inspector

evamertiri@gmail.com

Ervin Jaupi

Regional

Inspector

Jaupi2001@yahoo.com
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Administration of
Protected Areas Tirané

Fation Hoxha

National Authority of
Veterinary and Plant
Protection

Fation.Hoxha@akvmb.gov.al

Fatbardha Guri

Regional Directorate of
Veterinary and Plant
Protection (Tirané)

Fatbardha.Guri@akvmb.gov.a
I

Trim Haskocela

Regional Directorate of
Veterinary and Plant
Protection (Vloré)

Trim.Haskocela@akvmb.gov.
al

Caush Idrizi

Regional Directorate of
Veterinary and Plant
Protection (Elbasan)

Caush.ldrizi@akvmb.gov.al

Halim Gjana

Regional Directorate of
Veterinary and Plant
Protection (Shkodér)

Halim.Gjana@akvmb.gov.al

Academy of Security

Kostandin Naco (State Police) Lecturer Kostandin.Naco@asp.gov.al
. Academy of Security .

Agron Hysaj (State Police) Lecturer Agron.Hysaj@asp.gov.al

Berti Koxha State Police Berti.Koxha@asp.gov.al

Josif Shtémbari State Police Josif.shtembari@yahoo.com

Esmeralda Cami

General Prosecutor’s
office

Public prosecutor

Esmeralda.Cami@pp.gov.al

General Prosecutor’s

Eloida Goxhi office Public prosecutor Eloida.Goxhi@pp.gov.al
Irene Dule Res Publica Lawyer irenedule@gmail.com

Ledi Selgjekaj PPNEA Project coordinator (BDL) |.selgjekaj@ppnea.org

Bledi Hoxha PPNEA Project coordinator b.hoxha@ppnea.org
Besjana Shehu AOS Executive Director (BDL) besjana.shehu@aos-alb.org
Taulant Bino AOS Conservation Director (BDL) | taulant.bino@aos-alb.org
Erald Xeka AOS Conservation officer (BDL) erald.xeka@aos-alb.org
Kristi Bashmili AOS Project coordinator kristi.bashmili@aos-alb.org
Klajdi Duro AOS Project assistant klajdi.duro@aos-alb.org
Klea Duro AOS Project coordinator (BDL) klea.duro@aos-alb.org
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Photos from the training course:
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2. Outcomes/Overall Conclusions of the National training ciurse:

Outcome 1: 35 representatives from state institutions and NGOs (AOS & PPNEA) were
trained on wildlife crime investigation.

Outcome 2: Legislative gaps concerning administrative violations and criminal offenses
were identified. Invited public prosecutors and lawyers provided recommendations for
addressing these gaps.

Outcome 3: State institutions have reached a consensus on establishing a clearly
defined chain of custody and jurisdiction for all categories of wildlife crimes, based on
the chain of custody and jurisdiction proposed by the National Anti-Poisoning Working
Group (NAWG) to the Ministry of Tourism and Environment as part of the National Anti-
Poisoning Action Plan (roadmap).

Outcome 4: Public prosecutors and a lawyer provided participants with an explanation
of the civil procedures and criminal proceedings associated with wildlife crimes.
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3. Next steps:

Action 1: Participants expressed their willingness to organize trainings on wildlife crime
investigation within their respective institutions. If needed, AOS will provide support for
organizing these trainings.
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Annex 2

Reports from the National training courses in Bosnia and Herzegovina

- WORKSHOP REPORT 1 -

Background:

Action B7, 4-5.12.2023., Hutovo blato — National training on wildlife crime investigation,
National partner (Organizer): Ornithological society ‘Nase ptice’.

Workshop Goal:

Training for inspectors, police officers, pathologists and toxicologists. Sharing
experience from Wildlife Crime Academy.

Presentation of severity of illegal poisoning problem and project presentation. Getting
information for evaluation of the perception about the practice of intentional use of
poison for eradicating undesirable wildlife and other animals.

Workshop Objectives:

o Training for inspectors, police officers, pathologists and toxicologists how to
tackle illegal wildlife poisoning and other wildlife crimes

o Sharing our experience form Wildlife Crime Academy

o Presenting the severity and scope of using poison for eradicating undesirable
wildlife and other animals

o Presenting BalkanDetox LIFE project to key target audience

BALKANC==
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Attendance and programme:

11 people attended this training in Hutovo Blato. There were people from Inspectorate,
police department, Veterinary faculty, Cantonal Ministry and Rangers from Nature Park
Hutovo Blato.

There was also local radio station journalist who made interview with lecturers and
participants.

First day of training participants had a chance to hear presentations from WCA
members (5 presentations). And on second day there was practical session about
investigation procedures on the field.

Photos from the training course:
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- WORKSHOP REPORT 2 -

Background:

Action B7, 20.11.2024., Banja Luka — National training on wildlife crime, National partner
(Organizer): Ornithological society ‘Nase ptice’.

Workshop Goal:

Training for inspectors, police officers, pathologists and toxicologists. Sharing
experience from Wildlife Crime Academy and increasing national capacities to tackle
wildlife poisoning.

Presentation of severity of the problem with wildlife poisoning and project presentation.
Getting information for evaluation of the perception about the practice of intentional use
of poison for eradicating undesirable wildlife and other animals.

Workshop Objectives:

o Training for inspectors, police officers, pathologists and toxicologists how to
tackle illegal wildlife poisoning and other wildlife crimes

o Sharing our experiences form Wildlife Crime Academy

o Presenting the severity and scope of using poison for eradicating undesirable
wildlife and other animals

o Presenting BalkanDetox LIFE project to key target audience
Attendance and programme:

21 people attended this training in Banja Luka. There were people from Inspectorate,
Veterinary faculty, Republic Ministries, Statisticak Office of the Republic of Srpska,
Faculty of Biology, Division of Natural Sciences and Mathematics, NGO’s and journalists.

Participants had an opportunity to hear 7 presentations about severity and scope of
problem of wildlife poisoning from different aspects - ecological, veterinarian,
governmental and judicial.
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Photos from the training course:
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Annex 3

Reports from the National training courses in Croatia

- WORKSHOP REPORT 1 -

Background:
National partner: Association Biom; Interactive workshop.
Time: Wednesday, December 13, 2023, 10:00 a.m. - 13:30 p.m.

Place: - live at Algebra Kampus, Gradis¢anska ulica 24, Zagreb - venue Dusan Vukoti¢; two
lecturers joined online via Google Meet platform

Workshop Goal:

The first out of five planned national anti-poisoning workshops in Croatia. The goal of
the workshop was to transfer the knowledge gained through the WCA to the respective
stakeholders, to present the operational protocol and to provide the respective
stakeholders (rangers, hunters, inspectors, member of wolf/brown bear/lynx intervention
teams, veterinarians, police, foresters) with clear guidelines on how to act and engage
when dealing with incidents of illegal poisoning, depending on their jurisdiction.

Workshop Objectives:

presenting BalkanDetox LIFE project

sharing knowledge gained through the WCA

presenting operational protocols

providing clear guidelines on how to act and engage when dealing with incidents
of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)

O O O O
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1. List of participants:

o~

LG " i._- - ‘% @ PPNEA ﬂ I\T‘IAVA

Edukativna radionica o suzbijanju trovanja divljih Zivotinja
Algebra Kampus, 13. prosinca 2023., 10:00 — 13:30h

Udruga Biom prikuplja vaie podatke (ime i prezime, e-mail adresa) u skladu s Opcom Uredbom o zaititl osobnih podataka (EU) 2016/679 :
1. radi vodenja evidencije o posjecenosti odredenog dogadala, 2. za potrebe izvjeitavanja u sklopu pojedinih projekata kada se vadi podaci magu
dostaviti donatorima, te 3. radi dodavanja novih pretplatnika na Glasnik Udruge Biom. Vadim patpisom dajete suglasnost da se vai pedaci koriste
na gore naveden nadin te da se fotografije snimljene na dogadanju koriste za potrebe izvjeitavanja i promotivnih aktivnosti udruge, 2a vise

informacija posjetite www blom. hr

Br Ime i prezime E-mail . Potpis
1 | Goran Skrlec Goran.Skrlec@pp-medvednica.hr :;/ T
2 | Krefimir Bajs kresimir.bajs @ pp-medvednica.hr '}" !,_:,_;7/
3 | Marko Franic mfranicd@mup.hr ,/;’/*»:j__#é
4 | Tomislav Djurdjevic tdjurdjevic@mup.hr ye
5 | Marijana Kralj info@wvs-sesvete.hr
6 | Slaven Relji¢ slaven.reljic@gmail.com
7 | Slavko Struna struna.slavko@gmail.com
& | Ira Toplicanec ira.toplicanec@gmail.com
9 | Goran Habus Goran.Habus@hrsume.hr
10 | Darko Pleskalt Darko.Pleskalt@hrsume.hr I';]\_,l\ 4 s ;"T
VAVAN
11 | Gabrijela Sestani gabrijela.sestani@mingor.hr I
12 | Tihomir Paulic ispehar@mup.hr
13 | Ivan Spehar s pe It C':‘ f'"\"'u[f"' o
14 | Vedran Slijepéevic vedran.slijepcevic@gmail.com
15 | Dorica Matekic dorica.matesic@hrsume.hr
16 | Natalija Paladinic Matalija.Paladinic@hrsume.hr 1
17 | Zlatko Butina zlatko.butina@zastita-prirode-smz.hr o
18 | Damir Culjak ranger@ pp-lonjsko-polje.hr
19 | Branistav Koljaja I;z:[i:}l:vr.ll:oljaia@ komunalac-
TEL/FAX: OV 5515324 = | hr coie: IBAN HRE123400081110249 630
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20 | Sandra Kalabic sandra.kalabic@zastita-prirodesmz.hr B SPTTY i A e

21 | Darko Slukan darko,slukan@zeleni-prsten.hr -

22 | aiaartge | et @ el

23 | lelena Babit | _;:;;ﬁ;::;i:z::‘;hfrgh Jr )

24 | Domagoi Hodak : i s / pogpet

75 | Milgh Obiranovs Lnbi}::;—obranwic@zastita-primde- >

26 | Filip Brokowit filip.brekovic@zastita-prirode-bbz hr
; Menad Mikula Nty ;:-H-‘, A (R MUt i _'I[. .l__ -Q‘:

28 | Tomislav Petrekovic Eptie Cact e 3 i | #

29 | Magda Sindigic magda sindicic@gmail com

30 | Jasna Jeremic Jjasna.jeremic@mingor.hr

31 | Siniga Faraguna . sfaragune@vefunizg.hr

32 | Ena Oster eoster@vet unizg hr

_33 _Snjeia;a Mal_ic Limari smalic@wwiadria.org

34 | Bimun Naletilic hulehl o Evensk ut- -

35 | Viatka Dumbovit Mazal | viatka.dumbovicmazal@ mingor.hr

36 | Patricija Gambirofa Patricija.Gambiroza@mingor.hr |
E 37 | Bolestaw Stociriski holeslaw.slocinski@ biom.hr

38 | Marija Martinka lvanov marijafmara;.ivan:m@bla;hr il bfﬂ: o \g\,: vm»: — |
39 | Goran Sikic garan.sikic@hiom.hr Ve o i

40 | vana Ribié ivana.ribic@bicm, ir vy E

41 | Andrija Damjanovic andrija.darmjanovic@dirh.hr )

il - N

42 | Elvis Vuleta elvis.yuleta@gmail.com ‘ s

TEL/FAK: D1 5515128

hr «aig: IAN:
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2. Invitation letter and the agenda:

e W A e S UcE o 2 oM © Uy ) (. QA 8

Zagreb, 29. studenog 2023.

Predmet: Edukativna radionica o suzbijanju trovanja (BalkanDetox LIFE projekt - aktivnost , Uspostava
nacionalnog edukativnog programa za suzbijanje trovanja”)

- Poziv, dostavlja se

Postovani,

zadovoljstvo nam je pozvati Vas na edukativnu radionicu o suzbijanju trovanja koja se provodi u sklopu
BalkanDetox LIFE projekta (LIFE19 GIE/NL/001016) i njegove aktivnosti ,Uspostava nacionalnog
edukativnog programa za suzbijanje trovanja”.

Radionica se provodi s ciljem informiranja djelatnika javnih i privatnih sluzbi o ispravnom pestupanju u
sluéaju nezakonite upotrebe otrova protiv divijih Zivetinja, u okviru svojih nadleinosti. Predavadi su
polaznici Wildlife Crime Akademije u Spanjolskoj te ée se u okviru svojih izlaganja osvrnuti i na znanja
usvojena tijekom navedene edukacije. U sklopu radionice predstavit ¢e se i Standardizirani protokol za
koordinaciju djelovanja u sluéaju nezakonite upotrebe otrova i drugih nezakonitih i kaznjivih radnji
protiv divijih Zivotinja koji je izraden s ciliem pobolj3anja koordinacije drzavnih institucija odnosno
uspjeénog procesuiranja sluéajeva trovanja i drugih kainjivih djela na 3tetu divljih vrsta. Navedeni
Standardizirani protokol izraden je u suradnji s Ministarstvom gospodarstva i odriivog razvoja,
Ministarstvom poljoprivrede, Drzavnim inspektoratom Republike Hrvatske, Driavnim odvjetnistvom
Republike Hrvatske, Ravnateljstvom policije Republike Hrvatske, Pravosudnom akademijom, Hrvatskim
veterinarskim institutom, Centrom za forenzicna ispitivanja, istrazivanja i vjestacenja ,lvan Vudetic”,
Veterinarskim fakultetom Sveuéilidta u Zagrebu, Javnom ustanovom “Priroda” Primorsko-goranske
Zupanije, Javnom ustanovom “Zeleni prsten” Zagrebacke Zupanije, WWF Adria i Udrugom BIOM.

Ljubazno molimo da Vase sudjelovanje prijavite na e-mail adresu marija.martinko.ivanov@biom.hr,
najkasnije do 5. prosinca. Za sva dodatna pitanja slobodno se nam obratite na istu e-mail adresu ili na
broj 099/2761984.

S poitovanjem,

r,"ta-\/l\\n WO\ vTOAADY

Marija Martinko Ivanov, koordinatorica projekta
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Edukativna radionica na temu suzbijanja trovanja
DNEVNI RED
Datum: 13. prosinca 2023.
Vrijeme: 10:00 — 13:30 sati

Mijesto: Algebra Kampus, Gradiscanska ulica 24, Zagreb - dvorana Dusan Vukotic, 4. kat.

10:00-10:15  Okupljanje i registracija

Uvodna rije¢

10:15-10:30
Marija Martinko Ivanov, koordinatorica BalkanDetox LIFE projekta, Udruga Biom
Izlaganj

10:30 - 10:45 o
Elvis Vuleta, cuvar prirode, Javna ustanova ,Priroda” Primorsko-goranske Zupanije
Izlaganje

10:45-11:05

Nera Fabijani¢, struéni suradnik za lovstvo i europske projekte, Hrvatski lovacki savez

11:05-11:25 Pauza za kavu i osvjeZenje

Izlaganje
Mara Gerovac, policijska sluzbenica Sluzbe opceg kriminaliteta, Ravnateljstvo policije

11:25-11:45

11:45-12:05 izlaganje
Andrija Damjanovic, visi inspektor zastite prirode, Drzavni inspektorat RH

12:05-12:20 Pauza

lzlaganje
12:20-12:40  kreSimir Severin, Predstojnik Zavoda za sudsko | upravno veterinarstvo i voditelj
Laboratorija za forenziku, Veterinarski fakultet Sveudilista u Zagrebu

lzlaganje

12:40-13:00  yya Arapovié, zamjenica Zupanijskog driavnog odvjetnika, Zupanijsko driavno
odvjetnistvo u Puli

13:00-13:30 Rasprava
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3. Short description:

The first National anti-poisoning training workshop was held on the 13th of December in
Zagreb. All relevant stakeholders from 4 counties were invited (City of Zagreb;
Zagrebacka county; Karlovacka county; Bjelovarsko-bilogorska county).

There were 39 participants in total for the training (54 including lecturers and Biom
staff). Employees (primarily rangers) from all 4 county public institutions and 2 nature
parks (PP Medvednica; PP Zumberak i Samoborsko gorje) were present. The remaining
participants were employees from Croatian forests, Croatian Police, Veterinary Institute,
Faculty of Veterinary Medicine, Ministry of Economy and Sustainable Development,
members of the wolf / brown bear / lynx intervention team, hunters, veterinarians and
others.

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all
participants after which she explained the objective of the workshop, its context within
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She
announced the workshop agenda and introduced the national operational protocol as
well as lecturers — former WCA attendees.

In the session that followed, six former WCA attendees shared their WCA experience and
knowledge. They also reflected in detail about the situation in Croatia regarding illegal
wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter,
inspector, veterinarian, police officer and public prosecutor). Most of them presented
real cases of illegal poisoning incidents in Croatia and guided the participants through
the investigation/prosecution process, pointing out proper/improper ways of acting or
engaging and their results/consequences, continuously referring to the step points of
national operational protocol.

The session of lectures was followed by a discussion during which participants raised
some practical questions regarding protocol and shared their experience with incidents
of illegal poisoning.

Media coverage was carried out by the Croatian National Television (HRT) which filmed
a short reportage for “Ekozona” - informative TV show on environmental news. The
reportage included a statement from Marija Martinko Ivanov and Ivana Jeleni¢, head of
the Biodiversity and strategic affairs sector at the Croatian Ministry of economy and
sustainable development — Directorate for nature protection. Several newspapers
posted an article on the workshop on their online news webpage (e.g. Jutarnji list).
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Two lecturers joined the workshop via Google Meet platform: Mara Gerovac - police
officer, unable to join live due to work obligations, and Nera Fabijani¢ — former project
coordinator, unable to join due to Covid infection. The venue was equipped with high
quality IT and communication tools therefore no loss of presentation quality was
evidenced.

4. Outcomes of the training course:
Outcome 1: Participants are informed about the BalkanDetox LIFE project

Outcome 2: Participants are inspired by the best practice examples from Spain (WCA)
and well informed on how to properly act and engage when dealing with incidents of
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all
received several copies of the Croatian operational protocol which they will share inside
their institutions.

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in
Croatia and guided the participants through the investigation process, pointing out
proper/improper ways of acting/engaging and its results/consequences.

Outcome 4: Participants have had the possibility to ask questions, raise concerns and
share their experience with engaging in incidents of illegal poisoning. They also found it
very beneficial to network (especially between different sectors) and communicate
informally.
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5. Photographs of the training course:
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- WORKSHOP REPORT 2 -

Background:

National partner: Association Biom

Interactive workshop

Time: Friday, February 16, 2024, 12:00 - 15:30 h.
Place: Hotel Alkar, Vrlicka ulica 50, Sinj

- One lecturer (Mara Gerovac, police representative) was supposed to join the workshop
online, but didn’t manage due to work pressure

Workshop Goal:

The second out of five planned national anti-poisoning workshops in Croatia. The goal of
the workshop was to transfer the knowledge gained through the WCA to the respective
stakeholders, to present the operational protocol and to provide the respective
stakeholders (rangers, hunters, inspectors, member of wolf/brown bear/lynx intervention
teams, veterinarians, police, foresters) with clear guidelines on how to act and engage
when dealing with incidents of illegal poisoning, depending on their jurisdiction.

Workshop Objectives:
o presenting BalkanDetox LIFE project
o sharing knowledge gained through the WCA
o presenting operational protocols
o providing clear guidelines on how to act and engage when dealing with incidents

of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)

BALKANC==
DETOXLIFE




REPORT: National training courses for investigation of wildlife crime

1. List of participants:

=2 pioM 8 L E ) ﬁf Wuazz o rongs - FAAVA
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Edukativna radionica o suzbijanju trovanja divljih Zivotinja

Sinj, Hotel Alkar, 16. veljade 2023., 12:00 — 15:30h

Ldruga Biors prikuplja vade podatke jime i peesima, e-mail adress] © sklsde s Opdom Uredbem o zastiti osobnih podataks (EU] 2016/675 :
1. radivodenja evidencije o posjetenasti odredenog dogadala, 1. za potrebe izvieltavanja w skitpy pajedinih projekata kada se vall podaci mogu
dostaviti donatorima, be 3. r.ndi{lndavamja novih gretplatnigxa na Glasnik Udruge Biom, Vasim potpisom dafete suglasnost da se vadi podaci korista
0a gane paueden nadin te da se fotografije snimijere na dogadamjy koriste za potrebe lzvjeftavanja | promotivnih sktivnosth edruge. Za vie

infarmacija posjetite spaiw, biom br

Br lmea i prezime E-rnail
1 | Bolestaw Stocinski boleslaw.slocinski@biom. hr ¥ r"l
7| sanja Dali¢ sanja.delic@hrsume.hr
3 | Ljubica Erceg ljubz vet @gmail.com = #}
4 | Krefimir Severin severin@vef hr \,{‘L /
. ‘ig Zaran Bo¥id roran. bozic@natura-jaders. hr
s | 6| DinoBaljkas dbaljkas@zpy-sibenikhr r;&;—:"_:l__:—-._-
7 Ante Kodioman ante kodzoman@blom. hr -??-' = :::
¢+ & Sime Buzov shuzowd @mup.hr _r_d.._—-—-ﬂf"_—____ {
9 | Tomislav Satinac tomislav.sotinac® biom. hr G Wom ot
10 | hvan Kovatevic ivan.kovacevic.jvpgs@gmail.com
1 11 | Franjo Spalj sluzba-nadrora@pakienica. hr
® 12 | Jere Gulin gulin@mup.hr
¢ 13 | Draken Berlangic drazen berlaricic@telascica. hr
14 | Nikela Raljevit cuvariprirode@telascica. hr
‘| 15 | Sirne Jekina _I rav;;el}@np-ka raati-hr
15 | Zlatko Rufanovic | zlatko. ruzanovii@np-kornati.hr
17 | Braslav Markov I braslav. markov@gmail. com
18 | Robert Babinac robert. bobinac@mail.com
.| 18 | Maja Pali¢ majz. palic@dirh hr

TELSAX- 01 BE 153 34
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« | 20 | Dario Rogic dario.rogic@gmail.com p W{’I"k -’f
21 | Goran Radulovic goran_radulovic@dirh.hr
o | 22 | Bime Kokie skokic2 @mup. hr =
e
23 | Sime Paleka spaleka@mup.hr ﬁ——»
A d ==
» | 24| Ante Birklé abirkic@ mup.hr =
. (F
o | 25 | Mate Kekez mkekez@mup.hr /“/«‘%J
26 | Marija Martinko lvanoy | marije.martinko.ivanov@biom.hr E}ﬂ,_{:w;m_'_b_;_h__,_h_ s
|
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& W
+ | 29 | Elvis vuleta elvis.vuleta@gmail.com 74
30 | Wa Arapovié iva.arapovic@zdopu.dorh. hr ;{/ﬁ-"‘<’7[—fi =
31 | Andrija Damjanovic andrija.damjanovic@dirk.hr \ By
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37 | Mara Gerovac mgarovac@mup, hr “OﬁuﬂE
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REPORT: National training courses for investigation of wildlife crime

2. Invitation letter and the agenda:

AN
DETORLFE
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Zagreh, 1. veljace 2024.

Predmet: Edukativna radionica o suzbijanju trovanja {BalkanDetox LIFE projekt - aktivnost
LUspostava nacionalnog edukativnog programoe za suzbijanje trovanjo®)

- Poziv, dostowljo se

Podtovani,

zadovoljstvo nam je pozvati Vas na edukativnu radionicu o suzbijanju trovanja koja se provodi u skloou
BalkanDetox LIFE projekta (LIFE1S GIE/NL/001016) i njegove aktivnost | Uspostawa nacionalnog
edukativiog programa za suzbijanje trovanja”.

Radionica s= provodi s dljem informiranja dielatnika javnih i privatnih sluibi o ispravnom postupanju
u slutaju nezakonite upotrebe otrova protiv divljih Zivotinja, u okvire svojih nadleinesti. Predavadi
su polaznici Wildlife Crime Akademije u Spanjolskoj te ée se u okviru svojih izlaganja osvrnuti | na
nanja usvojena tijekom navedene edukacije. U sklopu radionice predstavit ce se i Stondardizironi
protokol 2o koordinacifu dielovanio u sluéaju nezakonite upotrebe otrova | drugih nezakonitih |
kaEnjivif rodnji protiv divijih Zivetinjo koii je izraden s ciliem pobolizanja koordinacije drZavnih
institucija cdnosno uspetnog procesuiranja slucajeva trovanja i drugih kaZnjivih djela na stetu diviiik
vrsta. Navedeni Standardizirani protokol izraden je u suradnji s Ministarstuom gospodarstva i odrZivog
razvaja, Ministarstvom poljoprivrede; Driavnim inspektoratom Republike Hrvatske, Drfaviim
odvjetnistvom Republike Hrvatske, Rawvnateljstvom policije Republike Hrvatske, Pravosudnom
akademijom, Hrvatskim veterinarskiny institutom, Centrom za forenzicna ispitivanja, istrafivanja i
viettadenja | fvan Vudetic”, Veterinarskim fakultetom Sveudilifta u Zagrebu, Javnom ustanovom
“Priroda”™ Primorsko-goranske Zupanije, Javnom ustanovom “Zeleni preten” Zagrebacke Zupanije,
WYWF Adria i Udrugom BIOM.

Ljubazno molima da Vage sudjelovanje prijavite putem on-fine prijavnice {poveznica je navedena ue-
mailu], najkasnije do 9. veljate 7a sva dodatna pitanja slobodno se nam obratite na
marija martinko ivanovi@biom hr ili na broj 09972761984,

5 postovanjem,

[;; v b bt Vot

Marija Martinko ivanov, koordinatorica projekta
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Edukativna radionica na temu suzbijanja trovanja
DNEVNI RED
Datum: 16. veljade 2024.
\rijeme; 12:00 —15:30 =ati

Mjesto: Hotel Alkar, vrlicka ulica 50, Sinj

12:00-12:15  Okuplianje i registrocija

Uvodna rijec

12:15-12-30
Marija Martinko Wanov, koordinatorica BalkanDetox LIFE projekta, Udruga Biom
izlaganje

12:30-12:45

Elvis Vuleta, éuver prirode, Javna ustanova ,Priroda” Primorsko-goranske Zupanije

Izlaganje
13:45-13:105  yap Budinski , voditelj programa za ofuvanje sisavaca i borbu protiv 1AS sisavaca,
Udruga Biom; Clan interventnog tima za vuka i risa u RH

Izlaganje
12:05-13:20
Mara Gerowvac, policijska sluZbenica Sluzbe opceg kriminaliteta, Ravnateljstvo polidje

13:26-13:50 Pauza

izlaganje
12:50-14:10
Andrija Damjanovic, visi inspektor zastite prirode, Driavni inspektorat RH

izlaganje
14:10-14:40  gredimir Severin, Predstojnik Zaveda za sudsko i upravno veterinarstvo i voditelj
Laboratorija za forenziku, Veterinarski fakultet Sveudilizta u Zagrebu

lzlaganje
14401500 1y arapovic, zamjenica Fupanijskog driavnog odvietnika, Zupanijsko driavna
odvjetniZtvo u Puli

12:00—-15:30  Rasprava

15:30 Rucak
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3. Short description:

Second National anti-poisoning training workshop was held on the 16th of February in
Sinj. All relevant stakeholders from 4 counties were invited (Splitsko-dalmatinska,
Zadarska, Sibensko-kninska and Dubrovacko-neretvanska county). There were in total 29
participants for the training (34 including lecturers and Biom staff). The majority of
participants were employees (primarily rangers) from county public institutions
(Sibensko-kninska county), national parks (NP 6 Kornati, NP Paklenica) and nature parks
(PP Vransko jezero; PP Biokovo; PP Telascica), numbering 11 in total, followed by police
officers (6 participants).

Biom'’s director Ivana Selanec opened the workshop by greeting all participants after
which Marija Martinko Ivanov, project coordinator, explained the objective of the
workshop, its context within the BalkanDetox LIFE project and presented the
BalkanDetox LIFE project itself. She announced the workshop agenda and introduced
the national operational protocol as well as lecturers — former WCA attendees.

In the session that followed, four former WCA attendees shared their WCA experience
and knowledge. They also reflected in detail about the situation in Croatia regarding
illegal wildlife poisoning from the point of their expertise and jurisdiction (ranger,
inspector, veterinarian and public prosecutor). Most of them presented real cases of
illegal poisoning incidents in Croatia and guided the participants through the
investigation/prosecution process, pointing out proper/improper ways of acting or
engaging and their results/consequences, continuously referring to the step points of
national operational protocol. One lecturer and former WCA attendee, Nera Fabijani¢,
wasn't able to join the workshop and was replaced by Ivan Budinski, Biom's employee
(also a member of the National wolf and brown bear intervention team) who reflected on
the theme of illegal hunting but also explained why poisoning is such a great threat for
raptors and biodiversity in general. One lecturer - police representative, Mara Gerovac,
was supposed to hold her lecture via Google meet platform, but didn't manage to join
due to last minute work obligations (intensive police investigation). These changes in
lectures and agenda didn’t affect the workshop quality or dynamic. The session of
lectures was followed by a discussion during which participants raised some practical
questions regarding protocol, gave their feedback and shared their experience with
incidents of illegal poisoning. Most inputs were given by the rangers and the police
officers.

4. Outcomes of the training course:

Outcome 1: Participants are informed about the BalkanDetox LIFE project
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Outcome 2: Participants are inspired by the best practice examples from Spain (WCA)
and well informed on how to properly act and engage when dealing with incidents of
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all
received several copies of the Croatian operational protocol which they will share inside
their institutions.

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in
Croatia and guided the participants through the investigation process, pointing out
proper/improper ways of acting/engaging and its results/consequences.

Outcome 4: Participants have had the possibility to ask questions, raise concerns and
share their experience with engaging in incidents of illegal poisoning. They also found it
very beneficial to network (especially between different sectors) and communicate
informally. 7

Outcome 5: Since this workshop was held at the beginning of the public campaign, the
occasion was used to hand out campaign materials (posters and calendars) to police
members.

5. Photographs from the training course:
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- WORKSHOP REPORT 3 -
Background:
National partner: Association Biom
Interactive workshop
Time: Tuesday, March 19, 2024, 10:00 - 14:30 h.

Place: Prezentacijsko — edukacijski centar Tikves (Dvorac Tikves, Titov dvorac 1, Lug) —
Nature park Kopacki rit

Workshop Goal:

The third out of five planned national anti-poisoning workshops in Croatia. The goal of
the workshop was to transfer the knowledge gained through the WCA to the respective
stakeholders, to present the operational protocol and to provide the respective
stakeholders (rangers, hunters, inspectors, member of wolf/brown bear/lynx intervention
teams, veterinarians, police, foresters) with clear guidelines on how to act and engage
when dealing with incidents of illegal poisoning, depending on their jurisdiction.

Workshop Objectives:
o presenting BalkanDetox LIFE project
o sharing knowledge gained through the WCA
o presenting operational protocols
o providing clear guidelines on how to act and engage when dealing with incidents

of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)
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1. List of participants:

= o2 - - . mPde -
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Edukativna radionica o suzbijanju trovanja divljih Zivotinja
Prezentacijsko —edukacijski centar Tikves, Titov dvorac 1, Lug) - PP Kopaéki rit,
19. ofujka 2024., 10:00 — 14:30h

Udruga Biom prikuplia vage podatke {ime | prezime, e-rmadl adresa) u sklada 5 Opdom Wredborm o zaltiti osebnib podataka (EL) 20160678 ;
1. radi wvedanja evidencije o posjedencati ecredenog dogadaja, 1. ra potrebe izvjeitavanja u sklopu pojedinih projekata kada se vadl podacl mogu
dostaviti donatorima, te 3. radi dodavania novih pretplatnika na Glasnik Udrige Blom, Vagim potpisom dajete suglasnost da se wadi podaci korste
ta gore naveden nadin te da se fotografipe snimijene na dogadanju koriste 2a potrebe ingedtavanja i prometivmih akdivieodti udruge. Za wite
informacija posjetite wew biom hr

Br | Ime i prezime E-mail Potpis
1 | Bolesiaw Stociriski bolestaw slocinski@biom hr gf;; e f.,r'
2 | Marija Martinko lvanow marija.marinko.vanov@biam hr ﬂ..{mh [ﬂ P
3 | Mara Gerovac mgercvacimup. hr lf ’é 4’,,\_
4 | Kresimic Severin severin@vef hr )H\
5 | Elvis \Vuleta alvis. vulsta@gmail.com
5 | lva Arapovic va: grapovicf@zdopu. dorh. hr
7 | Andrija Damjanavic andrifa.damjanovic@adirh.hr

: Mara Fabijanit nera_az@yahoo. com

9 | Matasa Ciprijanowié natasosk@gmail com

10 | Tibor Mikuska tibor kopackl rit@gmail com

11 | Ivica Bofkovid bivica@fazas. he

12 | Igor Bosnjak igorofrosnjalc@amail.com

13 | Zeljka Vrebac zeljka vrebaci@obz-zasiita-prirode_hr

14 | lvana Pavasovie ;’:;z—s;‘:ﬂmiﬁ@wi-zaﬁih-

15 | Davor Hig davor.ilic@obz-zastita-priradea.hr

16 | Marica Lalid lotic@@veinst. hr

17 | Ljubica Sunié lubica. sunic@pp-kopacki-rit.hr

18 | Andelko Martinéavic a martincavic@net hr

TEL/rAX: O E5 153 24 + Info@biomehr oin: 02362783437 ¢ IRANT HES S IOOOTIONEREZO
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) y
=N minm eI Qe WA @PONEA B
19 | Kredimir Krijan kkrijani@mup.hr Z’Lfﬁ ‘!
i
20 | Nenad Satina nenad.setina@veto-doc. hr - ——
e i -
3.'2;;' Miilan Budimir miudimirdg@mup. hr }ﬂx\”f
= L
22 | Viadimir Liovi¢ wvhovic@mup.hr N“J

23 | Tomistav Opancar tomisiav. cpancar@hrsume hr (‘?MV /
24 | Jasip Brugis Jorucic@mup. hr ,v_;d g}’!
25 | Davor Dvojak davor dvejaki@hrsumes hr

26 | Domage] Kulad domagoj kulas@gmail.com I
| s
: ! | / T S
27 | Zlatko Selemanovié Zatko gelemanavic@dir_hr /é o et bt
i ___,_.—'r
28 | Tomistav Gall tgelk@mup hr - {__P_,;L__f——_
79 | Josip Knefevit josip knezevic@hrsume hr L —
o - =
P -
30 | Marina Rukavina marina, rukavina@hrsume. hr e
e - -
31 | Antun Jaksic antun jaksic@brsume hr -~
sl L7
Jesmina Perinovic —_ i 4
32| iia ; jpetinovievrsalja@mup e / .
T T
33 | Rufica Alerié rkreso@mup e f’;f o
;y-f
34 | Goran Andragenid lovack| savez shz@gmail com %;
35 | Odén Stadler hredenst@gmail.com ﬁ u{fe'ﬂ.
36 | Ru¥ica Marudic nzica marusici@pp-kopacki-nt.hr
37 | Mate Balog steklomani@omail.cam 55‘{?%
. ) . . V 7 2
-, k I o
3% | Aleksandar Popijat aleksandar popijaci@pp-kopacki-rit.hr /%4: f'f"r:&ﬂ‘%k
39 | Boris Bolfec bariz. bolseci@pp-kopacki-rit.hr 3 :.’_). 7&
'rﬁil.'r Sonja Kudera sonja kucera@pp-kopacki-nt.nr ,E;L“er&, L'LM_H
41 | Ivan Drmi¢ idrmic@mup.hr A o . 8

TELIFAC D1 55153 24 * infeg@biom hr »ois: 029EarB3432 « AN HRETII4000SITIOZ4SER0

BALKANCE=

DETOXLIFE

BALKANCx=

DETOXLIFE




REPORT: National training courses for investigation of wildlife crime

e oo piom @ 5~ » Q2. Gan erne [l A5

47 | Domagoj Kasié A@/
A

43 | Zistko Valertic L

S

T L SR v | oeaska] @?ﬁ,\-lu.uf}hu-

574 = f Vot : Pz ]

5 Y IR | pestoici 60 quail- con AT .
PRI 2IE P o ommdZ e T M// ;,;(

* | oomnz = Toud & _cumat L - c e |, ? “Mf‘i}{

# - |
47 ,

48

42

51

52 '

53

54

55

=1

57

58

549

TEuraAX: & 55983 24 hﬁ@b{m.hr GiE: SROESTEF4AE ~ ISR BRIIZF000DTIe4ER T
T

DETOXLIFE

BALKANCx=

DETOXLIFE
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2. Invitation letter and the agenda:

Zagreb, 8. oZujka 2024,

Predmet: Edukativna radionica o suzbijanju trovanja (BalkanDetox LIFE projekt - aktivnost
RUspostava nacionalnog edukotivnog programe za suzbhijonje trovanjo®)

- Poziv, dostavija se

Postovani,

radovoljstvo nam je pozvati Vas na edukativnu radicnicu o suzbijanju trovanja koja se provodi u skiopu
BalkanDetox LIFE projekta (LIFE12 GIE/NL/D01016) i njegove aktivhosti , Uspostava nacionolnog
edukativhog progroma za suzbijanje trovanja”.

Radionica se provodi s ciljem informiranja djelatnika javnih i privatnih sluzbi o ispravnom postupanju
u slutaju nezakonite upotrebe otrova protiv divijih Zivotinga, u okvire svejih nadleinosti. Predavadi
su polaznici Wildlife Crime Akademije u Spanjolskaj te de se u okviru svojih izlaganja eswrnuti i na
rnanja usvojena tijekom navedene edukacije. U sklopu radionice predstavit ce se 1 Stondardizirani
protokol za koordineciju dielovanjo u slucaju nezakonite upotrebe otrova | drugih nezakonitih §
kainjivih radnfi protiv divliih Zivetinja koji je izraden s ciljem pobolifanja koordinacije driavnih
institucija odnosno uspjetnog procesuiranja slucajeva trovanja i drugih kainjivih djela na Stetu diviiih
vrsta. Navedeni Standardizirani protokol izraden je u suradnji s Ministarstvom gospodarstva | odriivog
razvoja, Ministarstvom poljoprivrede, DrZavnimy inspektoratom Republike Hrvatske, DrZavnim
odvietnistvom Republike Hrvatske, Ravnateljistvom policije Republike Hrvatske, Pravosudnom
akademijom. Hrvatskim veterinarskim instifutom, Centrom za forenzina ispitivanja,. istraZivanja i
viestacenja  Ivan Vucetic”, Veterinarskim fakultetom Svewdiiitta u Zagrebu, Javnom ustanovom
“Priroda” Primorsko-goranske Zupanije, Javnom ustanovom “Zeleni prsten” Zagrebacke Zupanije,
WWF Adria i Udrugom BIOM.

Ljubazno molimo da Vaie sudjelovanje prijavite putem on-line prijavnice (poveznica je navedena u e-
mailu), najkasnije do 15. ofujka. Za sva dodatna pitanja slobodno se nam cobratite na
marija martinko.ivanov@biom.hr ili na broj 099,/2761984.

% postovanjem,

[’/'; v v o v o

Marija Martinko lvanov, koordinatorica projekta
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2 Vck= 2 BigM 8 3,70 .- EhE 9PN

Edukativna radionica na temu suzbijanja trovanja
DNEVNI RED
Datum: 19. ofujak 2024,
Vrijeme: 10:00 — 14:30 sati

Mjesto: Prezentacijsko — edukacijski centar TikveZ (Dvorac TikveZ, Titov dvorac 1, Lug) - PP Kopacki
it

02:00—-10:00  Vodeno razgledavanje Prezentaciisko — edukociiskog certra Tikves (neobavezna)

10:00—-10:15  Okuplianje i registracija

Uvodng rijeé

10:15-10:35
Marija Martinko lvanov, koordinatorica BalkanDetox LIFE projekta, Udruga Biom
Izlaganje

10:35 —11:00

Elvis Vuleta, Cuvar prirode, Javna ustanova , Priroda” Primorsko-goranske Zupenije

lelugurije

11:00-11:25  Mera Fabijanic, strufna suradnica ra lovstvo | europske projekte; Hrvatski lovacki
savez

Izlaganje
11:25-1145
Mara Gerovac, policijska sluzbenica Sluzbe opdeg kriminaliteta, Ravnateljstvo policije

11:45—12:15  Pauza za kavu i osvieZenje

lzlaganje
12:15-12:45
Andrija Damjanovic, visi inspektor zagtite prirode, Drzavni inspektorat BH

Ilaganje

12:45-13:30  Kregimir Severin, Predstojnik Zavoda za sudsko | upravno veterinarstvo i voditel]
Laboratorija za forenziku, Veterinzrski fakultet Sveudilista u Zagrebu

Izlaganje
13:30-14:00  yg Arapovic, zamjenica Fupanijskog driavnog odvjetnika, Zupanijsko driavnc
odvjetnittvo u Puli

14:00-14:30  Rasprava

15:00 Rutak {u restoranu u okolici)
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3. Short description:

Third National anti-poisoning training workshop was held on the 19th of March in Nature
park Kopacki rit. All relevant stakeholders from 5 counties were invited (Osjecko-
baranjska, Vukovarsko-srijemska, Brodsko-posavska, Pozesko-slavonska and
Viroviticko-podravska county). There were in total 38 participants (46 including Biom
staff, lecturers).

The majority of participants were employees (primarily rangers and conservation
experts) from county public institutions for nature protection (Osjecko-baranjska county)
and Nature park Kopacki rit, numbering 12 in total, followed by police officers (10
participants). Apart from inviting police officers that deal with wildlife crime and police
officers from police development unit, due to geographic position and main traffic
corridor, we also invited border control police officers to this workshop which resulted in
higher total number of police officers.

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all
participants after which she explained the objective of the workshop, its context within
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She
announced the workshop agenda and introduced the national operational protocol as
well as lecturers — former WCA attendees.

In the session that followed, six former WCA attendees shared their WCA experience and
knowledge. They also reflected in detail about the situation in Croatia regarding illegal
wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter, police
officer, inspector, veterinarian and public prosecutor). Most of them presented real
cases of illegal poisoning incidents in Croatia and guided the participants through the
investigation/prosecution process, pointing out proper/improper ways of acting or
engaging and their results/consequences, continuously referring to the step points of
national operational protocol. The discussion was very informative and included
responses from police officers and agriculture inspectors.

Representatives of media were not informed about the event in advance — a short article
was prepared during the next day and sent out to all local media through NP Kopacki
rit's media channel.

4. Outcomes of the training course:

Outcome 1: Participants are informed about the BalkanDetox LIFE project

BALKANCx=
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Outcome 2: Participants are inspired by the best practice examples from Spain (WCA)
and well informed on how to properly act and engage when dealing with incidents of
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all
received several copies of the Croatian operational protocol which they will share inside
their institutions.

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in
Croatia and guided the participants through the investigation process, pointing out
proper/improper ways of acting/engaging and its results/consequences.

Outcome 4: Participants have had the possibility to ask questions, raise concerns and
share their experience with engaging in incidents of illegal poisoning. They also found it
very beneficial to network (especially between different sectors) and communicate
informally.

Outcome 5: Campaign materials (posters and calendars) were handed out to police
officers who agreed to display them in their stations.

5. Photographs from the training course:
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- WORKSHOP REPORT 4 -
Background:
National partner: Association Biom.
Interactive workshop.
Time: Tuesday, April 16, 2024, 11:00 - 15:00 h.

Place: Tehnoloski park VaraZdin, Zagrebacka ulica 89, Varazdin.

Workshop Goal:

The fourth out of five planned national anti-poisoning workshops in Croatia. The goal of
the workshop was to transfer the knowledge gained through the WCA to the respective
stakeholders, to present the operational protocol and to provide the respective
stakeholders (rangers, hunters, inspectors, veterinarians, police, foresters) with clear
guidelines on how to act and engage when dealing with incidents of illegal poisoning,
depending on their jurisdiction.

Workshop Objectives:

presenting BalkanDetox LIFE project

sharing knowledge gained through the WCA

presenting operational protocols

providing clear guidelines on how to act and engage when dealing with incidents
of illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)

O O O O
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1. List of participants:

» 3. ux o B AR

Edukativna radionica o suzbijanju trovanja divljih Zivotinja
TehnoloZki park VaraZdin, Zagrebatka ulica 89, VaraZdin,
16. travnja 2024., 11:00—15:00 h

Udruga Biom prikupljs vade podatks (Ime | prezime, e-mall adresa] u siladu 5 Opdom Uredbom o zaStiti esebnin podataka {EU) 018/679 :
1, radi vaden|a evidencije o posjelenasti odradencg dogadaja, 2. za potrebe lzvieitavans u sklopu pejedinih projekata kada se vali podaci mogu
dostaviti doneterima, te 3, radi dodavanja novlh pretplatnika na Glasnik Udrage Biom, Vasim potplsom dajete suglasnostda se vali podaci koriste
na gobe naveden nadin te da se fotografije snimijzne na dogadanju koriste 22 potrehe fnvjestavania | promotivnin aktivnost udruge. Za vite
informacija posjetite www biom.or

zaljka kolan@zastita-prirode-kekzz hr

Br Ime | prezime E-mail Potpis
1 | Balestaw Stocinski bolestaw slocinski@biom_hr {/‘( e g
2 | Marija Mantinko lvanov | marije:martinko. vanov@sienm hr ﬁww
3 | Mara Gerovac mgerovac@mup.nr ;3;1..
4 | Kregimir Saverin severin@vefnr lg }9 . \
5 | Elviz Vuleta elvis vuleta@gmail.com A ‘/\
& | Andrija Damjanovic andrija.damjanovic@@dirh.hr | — "Elr
= RS -~
7 | Mera Fasijanic nera_ az@yahoo.com ﬁ{,ﬁ o e M
veterinarska stanica. novi marofi@vz - 7 ” '
B | Menad Borak Earr i ._.-'""“";F
—=
3 | Velimir Basek hasek nadzor@gmail com @5/’ Xl 7
10 | Nikoa Seuric n.scuric@prirada-vz.hr (5,3‘2@ ne
&
11 | Antonio Kruselj krused].nadzor@gmail.com AL
A
12 | Krunoslay Arad krunaosiav.arac@nrsume.hr "’:% {7’?"‘ -
L |.
13 | Bojan Warga | byarga@mup.hr K‘.}I ™
14 | ivana Hajni¢ Franjcec ifranjcec@mugp. hr
Wy
15 | Emilija Seidl emilija.seidi@hrsume.hr "f‘l{e‘-‘f/ﬂ\ }g
15 | Dajena Fajié dfajis2@mup.hr /;ﬁ/’;}{/
i
; ol 2
17 | Hreoje Movak hnavak@mup hr R L 7 (_’__
= =
|18 | Zelika Kolar et

TELIFRN: &1 5515334

= nfeg@biom_hr = ome: 020E0TRI4GE TIRAN: NRG2I4DOCHITIOR4GEED

BALKANCx=

DETOXLIFE




%9 REPORT:

National training courses for investigation of wildlife crime

= piom @ L9~

ey eiiata

o 20
11

12

Daver Jankovid

devor. jankevied@hrsume hr

i

21

I Tamizlawy Drvard

tdrvaric@mup. hr

Matija Kazjak

miozjakE@amail.com

N

Lt

2

Robert Maltar

rmettan@mup.hr

7/

23

lwan Kutnjak

lsvarazdinske@gmail com

4

Mivea Salopek

nives salopek@hrzume.hr

25

Marijan Slavitek

mkisErmup. hr

Murs dJafrn

26

)

Mladen Lackovié

miladen. lackovie@@hls com b

JHvo Je Snmon

Isreews 2oshie Puiwl, bid)

.
< %f Lty

28

29

EL

31

32

33

34

@ |

36

a7

38

34

Al

41

TELRAR: 81 E5 554 o infoq@biom b SGIAT DHGATETAT SERAN HEITIACOOGIINOARENT

WA LT T Y

DALY AMT -

DETOXLIFE




REPORT: National training courses for investigation of wildlife crime

2. Invitation letter and the agenda:

> 4 W raie
PTIE

Zagreb, 26. ofujka 2024.

Predmet: Edukativna radionica o suzbijanju trovanja (BalkanDetox LIFE projekt - aktivnost
<LUspostova noconaineg edukativiog programa za suzbijonfe trovanja®)

- Poziv, dostawlia se

Postovani,

zadovaljstvo nam je pozvati Vas na edukativiiu radionicu o suzbijanju trovanja koja se provodi usklopu
BalkenDetow: LIFE projekta (LIFE13 GIE/ML/001016) i njegove aktivnosti  Lspostovo nociodainog
edukTtiviog progromo Za suzbijome trovanja”.

Radionica se provodi s ciljem informiranja djelatnika javnih i privatnih sluZbi o ispravnom postupanju
u slutaju nczakonite upotrebe otrowa protiv divijih Zivotinga, u chkviru svojih nadleznosti. Predavadi
su polaznici Wildiife Crime Akademije u ipaﬂjﬂlsknj 1e ce s=.u okviry svojih izlagania osvrnuti i na
Inana usvojena tijekom navedene edukadie. U sklopu radionice predstavit ce se i Stondarcizirani
protokol za koordinaciju dielovanjo v siucaju nezakonite upotrebe otrova | drugih nezakonitih |
kafnjiivih radnji protiv divifii Fivetinfo koji je fzraden = dijem poboljfanja koordinacije drizvnin
institucija odnosno uspjesnog procesuiranja slucajeva trovanja i drugih kaZnjivii djela na Steto divijin
wrsta. Mavedeni Standardizirani protokol izraden je u suradnji s Ministarstvom gospodarstva i odriivog
razvcja, Ministarstvom poljopriveede, Drizvnim inspektoratomn Republike Hrvatske, Driavnim
odvjetniétvom  Republike Hrvatske, Ravnateljstvom policije Republike Hrvatske, Pravosudnom
akadcmijomn, Hrvatskim woterinarskim institutom, Comtrom 2o fercnziéna ispitivanja, istragivanja i
vjestatenja Jvan Vucetic®, Veterinarskim fakultetom Sveudilista u Zagrebu, Javnom ustanovom
“Priroda” Primorsko-goranske fupanije, Javnom ustanovom “Zeleni prsten” Zagrebacke Zunanije,
WWWF Adria i Udrugom BION.

Foriv smo uputili woditeljima Produfnica i rukovoditeljima Odjsla ra chologiju | zadtitu Suma pa u
sjufaju Vase sprijefenosti molimo da poziv takoder proslijedite rainteresiranim kolegama. Radionica
fe tematski hiti vezana uz rad na tereny pa stoga prediaiemo da na njoj sudjeiuju djslatnici koji &2
najveZnije informacije modi kasnije prenijeti djelatnicima na tersnu.

Liubeznio madinme da Vaie sudjelovanje ili sudjelovanje Vaiep djelatiika prijavite puatern or-fine
prijavnice [poveIinica je navedena U e-mailt), najkasnije do 8. travnja. 7a sva dodatna pitanja
siobodno 52 nam obratite na marnia. martinko ivanov@biom hr il na brioj 099/2 761584,

5 poitovanjem,

fﬂ feas b ey vt

IMarija Martinko ivanov, koordinatorica projekta
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Edukativna radionica na temu suzbijanja trovanja

DMEVNI RED

Datum: 16. travnja 2024.

Vrijeme: 11:00 - 15:30 st

Mjesto: Tehnologki park VaraZdin, Fagrebacks ulica 8%, VaraZdin

11:060—-11:15  kupljonje | registracija
Livodna rifec

11:15-11:35
Marija Martinke hvanov, koordinatorica BalkanReios LIFE crojekta, Udruga Bigm
lzlogorje

11:35~12:00 ) ) .
Elvis ¥uletra, cuvar prirode, Javna ustanova Priroda™ Primorsko-goranske Zupanije
Izlogarje

1200-12:35 Nera Fabijani¢, strutna suradnica za lovstvo | europske projekte, Hrvatski lovatki
saver
1zlogorje

12:25-12:45 ' =
Miara Gerpyvac, policijska siuzbenica Sluzbe opceg kriminaliteta, Ravnateljstvo policie

12:45—13:15  Pauza za kavu i osvjeienje
izlogorfe

13:15—-13:45
Andrija Damjanovic, vizi inspektor zastite prirode, Driavn inspektorat RH
izlogorje

13:45-14:30  KreZimir Severin, Predstojnik Zavoda za sudsko | upravng veterinarstvo | voditel]
Labaratorija za forenziku, Vaterinarski fakultet SveutiliSta u Zagrebu
Izlogorje

14:30-15:00  jya Arapovic, zamjenica Fupanijskoz driavnog odvietnika, Zupaniisko driavno
oovjetnistvo u Puli

15:00—15:30 Rosprovo

15230 Rucak
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3. Short description:

Fourth National anti-poisoning training workshop was held on the 16™ of April in
Varazdin. All relevant stakeholders from 4 counties were invited (Medimurska,
Varazdinska, Krapinsko-zagorska and Koprivnicko-krizevacka county). There were in
total 20 participants (27 including Biom staff and lecturers). The majority of participants
were police officers (7 participants) followed by employees of Croatian forests,
numbering 4 in total.

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all
participants after which she explained the objective of the workshop, its context within
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She
announced the workshop agenda and introduced the national operational protocol as
well as lecturers — former WCA attendees.

In the session that followed, five former WCA attendees shared their WCA experience
and knowledge. They also reflected in detail about the situation in Croatia regarding
illegal wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter,
police officer, inspector and veterinarian). Most of them presented real cases of illegal
poisoning incidents in Croatia and guided the participants through the
investigation/prosecution process, pointing out proper/improper ways of acting or
engaging and their results/consequences, continuously referring to the step points of
national operational protocol. One lecturer, Iva Arapovi¢ — county state attorney’s deputy
(public prosecutor), couldn’t attend the workshop due to health reasons. The agenda
was adjusted according to her absence and the workshop lasted half an hour shorter
than planned.

4. Outcomes of the training course:
Outcome 1: Participants are informed about the BalkanDetox LIFE project.

Outcome 2: Participants are inspired by the best practice examples from Spain (WCA)
and well informed on how to properly act and engage when dealing with incidents of
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all
received several copies of the Croatian operational protocol which they will share inside
their institutions.

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in
Croatia and guided the participants through the investigation process, pointing out
proper/improper ways of acting/engaging and its results/consequences.

BALKANCx=
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Outcome 4: Participants have had the possibility to ask questions, raise concerns and
share their experience with engaging in incidents of illegal poisoning. They also found it
very beneficial to network (especially between different sectors) and communicate
informally.

Outcome 5: Campaign materials (posters and calendars) were handed out to police
officers who agreed to display them in their stations.

5. Photographs from the training course:
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- WORKSHOP REPORT 5 -

Background:

National partner: Association Biom.
Interactive workshop.

Time: Tuesday, June 11, 2024, 11:00 - 15:00 h.

Place: Mala vjecnica Grada Krka, Trg bana Josipa Jelacica 2, Grad Krk.

Workshop Goal:

The final (fifth out of five planned) national anti-poisoning workshops in Croatia. The
goal of the workshop was to transfer the knowledge gained through the WCA to the
respective stakeholders, to present the operational protocol and to provide the
respective stakeholders (rangers, hunters, inspectors, veterinarians, police, foresters)
with clear guidelines on how to act and engage when dealing with incidents of illegal
poisoning, depending on their jurisdiction.

Workshop Objectives:

- presenting BalkanDetox LIFE project

- sharing knowledge gained through the WCA

- presenting operational protocols

- providing clear guidelines on how to act and engage when dealing with incidents of
illegal poisoning (depending on individual jurisdiction of stakeholders’ groups)
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1. List of participants:

2 etom O L9 {8 WuE & BEa

uaeras | avier e

Edukativna radionica o suzbijanju trovanja divljih Zivotinja
Vijecnica Grada Krka, Trg bana Josipa Jelacica 2, Krk,
11. lipnja 2024., 11:00—15:00 h

Udruga Biom prikuplja vate podatke (ime i prezime, e-mail adresa) u skladu s Opéom Uredbom o zaititi osobnih podataka (EU) 2016/679 &
1, radi vodenja evidencije o posjecenosti odredenog dogadaja, 2. 2a potrebe izvjeitavanja u sklopu pojedinih projekata kada se vadi podaci mogu
dostaviti donatorima, te 3. radi dodavanja novih pretplatnika na Glasnik Udruge Biom. Vasim potpisom dajete suglasnost da se vasi podaci koriste
na gore naveden nadin te da se fotografije snimljene na dogadanju koriste za potrebe lzvjeitavanja i promotivnih aktivnosti udruge. Za vige

informacija posjetite www.biom.hr

Br Ime i prezime E-mail Potpis

1 | Bolestaw Slocinski boleslaw.slocinski@biom.hr ?ﬁ, éf (;,‘__( ;&, /}5,//
2 | Marija Martinko Ivanov marija.martinko.ivanov@biom.hr W I.IML_,_' e,

3 | Mara Gerovac mgerovac@mup.hr l N LINE
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2. Invitation letter and the agenda:

Zagreb, 23. svibnja 2024,

Predmet: Edukativna radionica o suzbijanju trovanja (BalkanDetox LIFE projekt - aktivnost
«Uspostava nacionalnog edukativnog progroma za suzbijanje trovanja®)

- Poziv, dostavija se

Postovani,

zadovoljstvo nam je pozvati Vas na edukativnu radionicu o suzbijanju trovanja koja se provodi u sklopu
BalkanDetox LIFE projekia (LIFELS GIE/NL/001016) i njegove aktivnosti ,Uspostava nocionalnog
edukagtivniog programa za suzbifanje trovanja”,

Radionicase provodi s ciljem informiranja djelatinika javnih i privatnih sluibi o ispravnom postupanju
u slufaju nezakonite upotrebe otrova protiv divijih Zivotinja, u okviru svojih nadleinosti. Predavaci
su polaznici Wildlife Crime Akademije u Spanjolskoj te ce se u okviru svojib izlaganja osvrnuti i na
znanja usvojena tijekom navedene edukacije. U sklopu radionice predstavit ce se i Standardizirani
protokol ra koordinaciju dielovanja u sluéaju nezakonite upotrebe otrova | drugilt nezakonitih i
kainfivih radnji protiv divijifi Zivotinja koji je iraden s ciliem poboljianja koordinacije driavnih
institucija odnosno uspjeinog procesuiranja sluéajeva travanja i drugih kainjivih djela na itetu divljih
vrsta. Mavedeni Standardizirani protokol izraden je u suradnjis Ministarstvom gospodarstva i odriivog
razvoja, Ministarstvom poljoprivrede, Driawnim inspektoratom Republike Hrvatske, Driavnim
advjetniftvnm  Republike Hrvatske, Ravnateljstvnm  policiie Republike Hrvafske, Pravosudnom
akademijom, Hrvatskim weterinarskim institutom, Centrom za forenzicna ispitivanja, istrafivanja i
vjestadena ,lvan Vucetic®, Veterinarskim fakultetom Sveuéilidta u Zagrebu, Javnom ustanovom
“Priroda” Primorsko-goranske Zupanije, Javnom ustanovom “Zeleni prsten” Zagrebacke Zupanije,
WWF Adria i Udrugom BIOM.

Ljubazno molimo da Vase sudjelovanje prijavite putem on-line prijavnice (poveznica je navedena u e-
mailu), najkasnije do 4. lipnja. Za sva dodatna pitanja slobodno se nam cbratite na
mariia.marfinko.ivanov@biom.hr ili na broj 099/2761984.

5 poitovanjem,

‘,’[ e R kAh W TRAAT

Marija Martinke Ivanov, koordinatorica projekta
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Edukativna radionica na temu suzbijanja trovanja

DNEVNI RED

Datum: 11. lipnja 2024.

Vrijeme: 11:00 — 15:00 sati

Mijesto: Velika vijecnica Grada Krka, Trg bana Josipa Jeladica 2, 51 500 Krk

11:00-11:15  Okuplianje i registracija

Uvodna rijec
11715 —11:35
Marija Martinko lvanov, koordinatorica BalkanDetox LIFE projekta, Udruga Biom

fzloganje
11:35-12:00
Elvis Vuleta, Cuvar prirode, Javna ustanova ,Priroda” Primorsko-goranske Zupanije

lzlaganje

12:00-12:35  Nera Fabijanié, struéna suradnica za lovstvo i europske projekte, Hrvatski lovacki
saver

Izlaganje
12:25-12:45
Mara Gerovac, policijska sluibenica Sluibe opceg kriminaliteta, Ravnateljstvo policije

12:45-13:15  Pauza za kavu i osvjeienje

Izloganje
13:15 - 13:45 _
Andrija Damjanovic, vidi inspektor zastite prirode, Driavni inspektorat RH

Izlaganje

135 —14:30  Kredimir Severin, Predstojnik Zavoda za sudsko | upravno veterinarstvo i voditel]
Laboratorija za forenziku, Veterinarski fakultet Sveudilitta u Zagrebu

14:30-15:00 Rasprava

15:15 Rutak (Restoran Harbour (Hotel Maritime), Lukobron 2, 51 500 Krk)
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3. Short description:

The 5™ and final National anti-poisoning training workshop was held on the 11th of June
in Krk. All relevant stakeholders from 3 counties were invited (Istarska, Primorsko-
goranska and Licko-senjska county). There were in total 14 participants that came for
training (21 including Biom staff and lecturers). The majority of participants were police
officers (9 participants).

Biom’s project coordinator Marija Martinko Ivanov opened the workshop by greeting all
participants after which she explained the objective of the workshop, its context within
the BalkanDetox LIFE project and presented the BalkanDetox LIFE project itself. She
announced the workshop agenda and introduced the national operational protocol as
well as lecturers — former WCA attendees.

In the session that followed, five former WCA attendees shared their WCA experience
and knowledge. They also reflected in detail about the situation in Croatia regarding
illegal wildlife poisoning from the point of their expertise and jurisdiction (ranger, hunter,
police officer, inspector and veterinarian). Most of them presented real cases of illegal
poisoning incidents in Croatia and guided the participants through the
investigation/prosecution process, pointing out proper/improper ways of acting or
engaging and their results/consequences, continuously referring to the step points of
national operational protocol. One lecturer, Iva Arapovi¢ — county state attorney’s deputy
(public prosecutor), wasn't able to attend the workshop due to health reasons. One
lecturer, Mara Gerovac — police officer, joined the workshop via Google meet platform
since she wasn't able to personally attend the workshop due to work obligations.

4. Outcomes/Conclusions from the training course:
Outcome 1: Participants are informed about the BalkanDetox LIFE project.

Outcome 2: Participants are inspired by the best practice examples from Spain (WCA)
and well informed on how to properly act and engage when dealing with incidents of
illegal poisoning (depending on individual jurisdiction). For this purpose, they have all
received several copies of the Croatian operational protocol which they will share inside
their institutions.

Outcome 3: Lecturers (experts) presented several real cases of illegal poisoning in
Croatia and guided the participants through the investigation process, pointing out
proper/improper ways of acting/engaging and its results/consequences.
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Outcome 4: Participants have had the possibility to ask questions, raise concerns and
share their experience with engaging in incidents of illegal poisoning. They also found it
very beneficial to network (especially between different sectors) and communicate
informally.

Outcome 5: Campaign materials (posters and calendars) were handed out to police
officers who agreed to display them in their stations. 8

5. Photographs from the training course:
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Annex 4

Reports from the National training courses in Greece

1. Background.

After the completion of Wildlife Crime Academy (WCA) under action B.5, the graduates
of the WCA training programme had the opportunity to disseminate the knowledge
gained in the Academy to the relevant institutions of their countries. Thus, in the
framework of action B.7, the Hellenic Ornithological Society organised and implemented
four workshops in Greece.

The first workshop targeted veterinarians and toxicologists from the whole country and
was implemented in Athens. The focus of this workshop was on conducting proper
forensic necropsies on wild animals and sampling for toxicological analysis. The
remaining three training courses targeted law enforcement officers at selected poison
hotspot areas and were focused on investigation procedures relevant to wildlife
poisoning.

2. Training course for veterinarians and toxicologists.

The workshop for veterinarians and toxicologists - “Veterinary forensics as a key tool for
the investigation of poison baits incidents” took place in Athens on the 11™ of April
2023. It was co-hosted by the Benaki Phytopathological Institute in Kifissia and 16 vets
and toxicologists attended from all over the country.

The agenda included presentations about the Situation of lllegal Use of Poison Baits in
Greece, CSl in the field, Veterinary Forensics for the Investigation of Death due to Poison
Baits, the Documentation of Wildlife Poisoning through the Toxicological Analysis and
the practical exercise.

Among the instructors was Mrs. Panagiota Michalopoulou, one of the graduates of the
Wildlife Crime Academy. Mrs Michalopoulou is the toxicologist who is in charge of the
Directorate of the Veterinary Center in Athens, the only toxicological laboratory that
receives among other things samples of presumably poisoned animals and baits.

The practical exercise consisted of the necropsy of a Common Buzzard (Buteo buteo),
carried out by Mr. Dimitris Doukas, Assistant Professor
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of Forensic and Diagnostic Pathology of Animals at the Faculty of Veterinary Medicine,
University of Thessaly. The participants showed great interest, they approached, asked
questions and took videos of the procedure. In addition, a visit to the facilities of the
institute was also organized for participants to see where and how some of the samples
suspected of wildlife poisoning are analysed.

3. List of participants from the 1! training course.

Name of participant

Institution/ Organization

Contact information

Ellinaki Eirini

Veterinary Directorate of the Region of
Crete

ellinaki@crete.gov.gr

Koutsoupakis Spyridon

Directorate of Agricultural Economy and
Veterinary of Chania

kspyrous@gmail.com

Lamprinidi Sofia

Veterinary Directorate of the Region of
Crete

lamprinidi@crete.gov.gr

Boumba Vasiliki

Department of Forensic Medicine &
Toxicology, Faculty of Medicine,
University of loannina

vboumba@uoi.gr

Nikolopoulos Dimitrios

Veterinary Directorate of the Region of
Crete

nikolopoulos@crete.gov.gr

Panagiotakaki Panagiota

Directorate of Agricultural Economy and
Veterinary of Piraeus

Panagiota.panagiotakaki@pa
tt.gov.gr

Perdikaris Sokratis

Ministry of Rural Development and
Food-Department of Pathology of Birds,
Aquatic Organisms, Bees and other
animals

sperdikaris@minagric.gr

Poulopoulou Evaggelia

Directorate of Agricultural Economy and
Veterinary of Lakonia

evipoulopoulou@hotmail.co
m

Rizou Stella

Directorate of Agricultural Economy and
Veterinary of Piraeus

stella.rizou@patt.gov.gr

Spagoulaki Maria

Veterinary Laboratory of Irakleio

marspagvet@gmail.com

Tsebeli Maria

Public veterinarian in Skala Lakonias

mariatsebeli@hotmail.com

Machaira Kyriaki

Benaki Phytopathological Institute

k.machera@bpi.gr

Kasiotis Konstantinos

Benaki Phytopathological Institute

k.kasiotis@bpi.gr

Romantza Antonia

Benaki Phytopathological Institute

a.romantza@bpi.gr

Markakis Grigoris

Veterinarian in the wildlife rehabilitation
center of ANIMA

gregmark005@gmail.com

Bellou Anastasia

Directorate of Veterinary Center in
Athens- Toxicology Department

abellou@minagric.gr

Professors/Organisers

Organisation

Contact information

Maria Papathanasiou

Hellenic Ornithological Society

mpapathanasiou@ornitholog
iki.gr
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Hellenic Ornithological Society vsaravia@ornithologiki.gr
Victoria Saravia-Mullin
Nadia Sideri-Manoka Hellenic Ornithological Society nsideri@ornithologiki.gr
Professor of Forensic and Diagnostic
Pathology of Animals at the Faculty of
Veterinary Medicine, University of

Dimitris Doukas doukas.vet@gmail.com

Thessaly
Panagiota Michalopoulou Directorate of Veterinary Center in panagiota.michalopoulou@y
Athens ahoo.gr

4. Photos from the 15 training course.
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5. Training courses for law enforcement officers.

During 2024, three workshops for law enforcement officers were implemented under the
auspices of the BalkanDetox LIFE project. The workshops targeted primarily police
officers, forestry agency officers, game wardens and wardens from the Natural
Environment and Climate Change Agency (NECCA).

The agenda had both theoretical and practical parts. In the theoretical part, there were
presentations regarding general information about wildlife poisoning and its impact on
biodiversity, CSI investigation, Sample Collection and correct completion of the
operational protocols as well as the legal framework regarding the use of poison baits.
The practical part consisted of:

1) a hands-on exercise simulating the investigation of two poisoning incidents in the
field and

2) focus groups that should assess and discuss the Joint Ministerial Decree (JMD)
regulating the management and investigation of wildlife poisoning incidents.

During the first exercise (wildlife CSI in the field), the participants were divided in two
groups while the facilitators made a short introduction and gave roles to all the
participants in order to facilitate their collaboration and to ensure everyone's
participation. Each group had to investigate two different cases; in the first case
participants weren't allowed to touch anything but had to fill in all the relevant field
protocols, labels, etc. Inthe second case, the difficulty increased because they also had
to collect the baits, the carcasses and any other findings and to pack them properly. In
the focus groups they had to read and comment on the JMD and after that to prepare
their own ideal Local Action Plan (LAP) and to point out the problematic points.

The first seminar took place in Veroia on the 14" of May 2024 and 30 participants from
different law enforcement agencies attended.

The second seminar took place in Dadia on the 16th of May. This seminar was
conducted in collaboration with the Society for the Protection of Biodiversity in Thrace
and 39 participants attended.

The last seminar took place in Komotini on the 17th of October, again in collaboration
with the Society for the Protection of Biodiversity in Thrace, and had the participation of
25 law enforcement agents.
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5.1. List of participants from the 2" training course.

Name of participant

Institution/ Organization

Contact information

Anagnostou Styliani

Management Unit of Protected Areas of
Central Macedonia - NECCA

stellanagnostou@gmail.com

Anastasopoulos Thomas

Forest Protection Office of the
Municipality of Veroia

Vasiouris Georgios

Police Station of Katerini

ga.vasiouris@astynomia.gr

Voultsiou Chryssa

Management Unit of Protected Areas of
Central Macedonia - NECCA

ch.voultsiou@necca.gov.gr

Giamouki Christina

Forest Agency of Thessaloniki

giamoukichris@gmail.com

Gkatzougiannis Apostolos

Forest Agency of Kozani

gatzoapo@yahoo.gr

Darlas Konstantinos

Directorate of Local Economic
Development and Tourism of the
Municipality of Veroia

darkostas@veria.gr

Ilikidou Maria

Forest Agency of Kozani

maria.maria.ilikidou@gmail.c
om

Karakitsios Nikolaos

Management Unit of Protected Areas of
Central Macedonia - NECCA

n.karakitsios@necca.gov.gr

Karatziotou Eudoxia

Department of Agricultural Production
of the Municipality of Veroia

karatziotou@veria.gr

Karta Evaggelia

Management Unit of Protected Areas of
Central Macedonia - NECCA

e.karta@necca.gov.gr

Katrana Evaggelia

Management Unit of Protected Areas of
Central Macedonia - NECCA

e.katrana@necca.gov.gr

Koiou Georgia

Forest Agency of Kilkis

gkoiou@eedpmt.ypen.gr

Konsouli Maria

Forest Directorate of Florina

konsoulimar@eedphm.ypen.
gr

Konstantinou Pantelis

Forest Agency of Aridaia

conpanio@gmail.com

Mela Filothei

Forest Agency of Thessaloniki

das-the@eedpmt.ypen.gr

Mountzelos Sotiris

Management Unit of Protected Areas of
Central Macedonia - NECCA

smountzelos@gmail.com

Nohousidis Panagiotis

Forest Agency of Thessaloniki

nohousidis@eedpmt.ypen.gr

Papadopoulos Kostas

Management Unit of Protected Areas of
Central Macedonia - NECCA

kpkerkini@gmail.com

Pavlidis Alexandros

Forest Agency of Kozani

Rakitzopoulos Christos

Forest Agency of Kilkis

xrak@eedpmt.yepn.gr

Simanikas loannis

Forest Protection Office of the
Municipality of Veroia

simanikas@veria.gr

Syropoulos Christos

Forest Agency of Kozani

xsrizomata@hotmail.com

Tryfon Eirini

Forest Directorate of Florina

etrifon@eedphm.ypen.gr

Tsiakas Vasileios

Police Station of Katerini

v.tsiakas@astynomia.gr

Tsiola Pinelopi

Forest Directorate of Kastoria

pinelopitsiola@yahoo.com

Tsompanoglou Soultana

Management Unit of Protected Areas of
Central Macedonia - NECCA

taniatsompanoglou@gmail.c
om

Tsoulfas Theologos

Forest Agency of Kozani

theologostsoulfas@gmail.co
m
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Harisios Georgios Forest Agency of Kozani xarisios@eedphm.ypen.gr
Hatzisavvas Ananias Forest Agency of Kozani ananiashatzi@yahoo.com
Professors/Organisers Organisation Contact information
Maria Papathanasiou Hellenic Ornithological Society mpapathanasiou@ornitholog
iki.gr
Nadia Sideri-Manoka Hellenic Ornithological Society nsideri@ornithologiki.gr
Victoria Saravia-Mullin Hellenic Ornithological Society vsaravia@ornithologiki.gr

5.2. Photos from the 2™ training course.
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5.3. List of participants from the 3™ training course.

Name of participant

Institution/ Organization

Contact information

Anastasiadis Anastasios

Management Unit of Evros Delta and
Dadia National Parks - NECCA

anastasiadistasos004@gmai
l.com

Arampatzi Giannoula

Forest Agency of Alexandroupolis

gianarab@gmail.com

Arvanitopoulos Athanasios

Forest Agency of Alexandroupolis

Varsamakis Paschalis

Forest Agency of Alexandroupolis

Vasilakis Dimitrios

Forest Agency of Didymoteiho

dvasilak@eedpmt.ypen.gr

Voulgaridis Georgios

Management Unit of Evros Delta and
Dadia National Parks - NECCA

Giannakidis Georgios

Management Unit of Evros Delta and
Dadia National Parks - NECCA

g.giannakidis@necca.gov.gr

Gezerli Dimitra

Management Unit of Evros Delta and
Dadia National Parks - NECCA

d.gezerli@necca.gov.gr

Goudiakas Evaggelos

Hunting Association of Makedonia-
Thraki

Dovridis loannis

Forest Agency of Didymoteiho

doouridisioannis@gmail.com

Zafeiriadis Diamantis

Forest Agency of Didymoteiho

Kavouras Christos

Hunting Association of Makedonia-
Thraki

xristoskavouras@gmail.com

Bazdanis Konstantinos

Police Station of Tychero

bazkostas@yahoo.gr

Nikolaros Anastasios

Management Unit of Evros Delta and
Dadia National Parks - NECCA

Raptopoulos Anastasios

Hunting Association of Makedonia-
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Thraki

Sirkelidis Evaggelos

Management Unit of Evros Delta and
Dadia National Parks - NECCA

Stampoulidis Anastasios

Police Station of Tychero

stampo84@windows.live.co
m

Tzentemis Theodoros

Hunting Association of Makedonia-
Thraki

Tziampazis loannis

Management Unit of Evros Delta and
Dadia National Parks - NECCA

Tsitsiou Chrisi

Forest Agency of Didymoteiho

chtsits@eedpmt.ypen.gr

Foukas loannis

Police Station of Soufli

arkoudathos@protonmail.co
m

Chalivelentzios Athanasios

Management Unit of Evros Delta and
Dadia National Parks - NECCA

Skartsi Theodora

Society for the Protection of
Biodiversity of Thrace

d.skartsi@spbt.gr

Barmpatsi Freideriki

Society for the Protection of
Biodiversity of Thrace

f.barmpatsi@spbt.gr

Tsiataltziali Filio

Management Unit of Evros Delta and
Dadia National Parks - NECCA

t.tsiataltziali@necca.gov.gr

Karampasi Anastasia

Forest Agency of Alexandroupoli

Anastasia23967@gmail.com

Tokamanos Dimitrios

Forest Agency of Soufli

Nakos Athanasios

Forest Agency of Soufli

Kadoglou Thrasyvoulos

Forest Agency of Soufli

vouliskadoglou@gmail.com

Tsakaldimis Charalambos

Forest Agency of Soufli

Athanasia Papatsarouha

Forest Agency of Soufli

a.papatsarouxa@gmail.com

loannis Dermentzis

Forest Agency of Soufli

jderme@eedpmt.ypen.gr

Ountzidis Nikolaos

Forest Agency of Didymoteiho

chtsits@eedpmt.ypen.gr

Babaka Chrysoula

Management Unit of Evros Delta and
Dadia National Parks - NECCA

ch.bampaka@necca.gov.gr

Alexoudis Panagiotis

Forest Agency of Soufli

panale@eedpmt.ypen.gr

Babakas Petros

Department of Environment and
Hydroeconomy of Alexandroupolis

petrosbabakas@gmail.com

Alexiou Despoina

Management Unit of Evros Delta and
Dadia National Parks - NECCA

d.alexiou@necca.gov.gr

Delistamatis Vasilis

Geotechnical Chamber of Greece

v.delistamatis@gmail.com

Konstantinidou Anna

Management Unit of Evros Delta and
Dadia National Parks - NECCA

a.konstantinidou@necca.gov
.gr

Professors/Organisers

Organisation

Contact information

Elzbieta Kret

Society for the Protection

Biodiversity of Thrace

of

e.kret@spbt.gr

Leonidas Zanelis

Forest Agency of Alexandroupolis

zanelisleo@hotmail.com

Victoria Saravia-Mullin

Hellenic Ornithological Society

vsaravia@ornithologiki.gr

Nadia Sideri-Manoka

Hellenic Ornithological Society

nsideri@ornithologiki.gr
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5.5. List of participants from the 4" training course.
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Name of participant

Institution/ Organization

Contact information

Dalakouras llias

Forest Directorate

eldalas@hotmail.gr

Doulakakis Nikos

Hunting Association of Komotini

nikosdoulak@yahoo.gr

Ziogas Nikolas

Police Station Sapon

nikolaosziogas@live.com

loannidis Dimitrios

Police Station lasmou

ioandimitrios@yahoo.gr

Kapoulas loannis

Hunting Association Sapon

iwanniskap@hotmail.gr

Keramitzis Dimitrios

Forest Directorate

Kosmidis Konstantinos

Hunting Association of Komotini

Koutavas Konstantinos

Forest Directorate

Kyriakidis Kostas

Hunting Association of Drama

kostaskiriakidis8@gmail.com

Liapis Zisis

Hunting Association of Komotini

zisisliapis@gmail.com

Mpeilektsidou Elisavet

Forest Directorate

elmpeil@hotmail.gr

Ntaousiani Anastasia

Forest Directorate

daanasta@eedpmt.ypen.gr
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Papadopoulos Savvas

Forest Directorate

Patetsini Efterpi

Natural Environment and Climate
Change Agency (NECCA)

e.patetsini@necca.gov.gr

Pistolas Dimitrios

Forest Directorate

Pylarinos loannis

Hunting Association of Xanthi

jiannispilarinos@gmail.com

Sarhosis loannis

Hunting Association of Xanthi

poseidoneio@gmail.com

Stavridou Stavroula

Forest Directorate

stavridou.stavroula@gmail.com

Terzis Vasileios NECCA v.terzis@necca.gov.gr
Chantzaras Alexandros NECCA a.chantzaras@necca.gov.gr
Chatziefraimidou Georgia NECCA g.chatziefraimidou@necca.gov.gr

Grigoropoulos Sokratis

Ecological Movement of Rodopi

Deliroglou Alexandra

Forest Directorate

Stamatakis Christos

Forest Directorate

Mpakirtzakis Athanasios

Forest Directorate

Professors/Organisers

Organisation

Contact information

Leonidas Zanelis

Forest Agency of Alexandroupolis

zanelisleo@hotmail.com

Barmpatsi Freideriki

Society for the Protection of
Biodiversity of Thrace

f.barmpatsi@spbt.gr

Victoria Saravia-Mullin

Hellenic Ornithological Society

vsaravia@ornithologiki.gr

Nadia Sideri-Manoka

Hellenic Ornithological Society

nsideri@ornithologiki.gr

Elzbieta Kret

Society for the Protection of
Biodiversity of Thrace

e.kret@spbt.gr
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5.6. Photos from the 4 training course.
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Annex 5

Report from the National training course in North Macedonia

- WORKSHOP REPORT 1 -

Background:

06.11.2023, First national training on wildlife poisoning for police, forensic inspectors,
environment and veterinary inspectors and public prosecutors from the cities of Kavadarci,
Veles and Negotino by WCA participants, Kavadarci (North Macedonia). Macedonian
Ecological Society.

Workshop Goal:

Have the WCA participants conduct training for police, forensic inspectors, environment
and veterinary inspectors and public prosecutors from the cities of Kavadarci, Veles and
Negotino for the first national training on wildlife poisoning cases.

Workshop Objectives:

O

Familiarize the participants with the issues of wildlife poisoning, the reasons, the
consequences and possible solutions.

Introduce the BalkanDetox project and the activities conducted thus far, as well
as remaining goals.

Present the legal obligations of the police, relevant inspectorates and public
prosecutors to act upon and collaborate on such cases.

Familiarize participants with the topic of forensic entomology and the required
CSl work for such cases.

Have participants discuss the problems they face during their work in cases of
wildlife crimes.
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1. List of participants:

Name of participant

Institution/ Organization

Position within the
Institution

Contact information

Arta Starova MES Project assistant starova@mes.org.mk
Metodija Velevski MES Vice executive director velevski@mes.org.mk
Marina Malish Faculty of security Professor (Environmental mmsazdovska@gmail.com
Sazdovska Criminology) )
Valentina Stamenkovic Faculty of natural sciences | Professor vstamen@yahoo.com

Pejo Kirovski

State Environmental

Main Inspector of Nature

p.kirovski@sei.gov.mk

animal health

Inspectorate
Darko Blinkov State Environmental Gen'eral Inspector for d.blinkov@sei.gov.mk
Inspectorate Environment
Head of department of
Simo Kostov FVA veterinary inspectors for skostov@fva.gov.mk

Bazhe Dimitriovski

Ministry of Interior Affairs

Police Inspector

Baze_Dimitriovski@moi.gov
.mk

Janko Stojanov

Ministry of Interior Affairs

Police Inspector

Janko_stojanov@moi.gov.
mk

Zoran Vuik

State Hunting Inspectorate

Main hunting inspector

Zoran.vuik@gmail.com

Stojanco Gjorgjev

Ministry of Interior Affairs

/

+389 71355623

Ljupka Radinska

FVA

Veterinary Inspector

ljradinska@fva.gov.mk

Goran Mladenovski

Ministry of Interior Affairs

Forensic Inspector

Goran_mladenovski@moi.g
ov.mk

Martina Tonevska
Jovanovska

Ministry of Interior Affairs

Forensic Inspector

Martina_tonevska-
jovanovska@moi.gov.mk

Goran Manoljovni

Police Station Negotino

Police Inspector

+389 70370531

Trajche Tashev

Police Station Negotino

Police Inspector

+389 78361652

Mitko Stojanov

Police Station Kavadarci

Police Inspector

+389 78428036

Kole Stankov

Police Station Kavadarci

Police Inspector

+389 71380226

Petar Chuchaga Police Station Kavadarci Police Inspector +389 71851901

Ljubica Trajkoska Police Station Kavadarci Police Inspector +389 71250060

Elizabeta Misheva Public Prgsecutors Office Public prosecutor +389 76304095

Jordanova Kavadarci

Oliver Veselinov Surda Vaho Hunting / +389 78262064
Society

Hilda Veselininova Surda Vaho Hunting / +389 76241351
Society

Ace Stojanov Surda Vaho Hunting / +389 78216568
Society

Aneta Ristova Municipality Demir Kapija / ristovaaneta@gmail.com

Roberto Parizov Eko-Zivot NGO Director

Vera Ljateva

State Environmental
Inspectorate

Environmental Inspector

v.ljateva@sei.gov.mk

Jovanche Kolev

State Environmental
Inspectorate

Environmental Inspector

j-kolev@sei.gov.mk
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Public Prosecutors’ Office

Anastasija Milanova Veles Public prosecutor +389 76304080
Aleksandra Stankovska \F;zlbe“sc Prosecutors’ Office Public prosecutor +389 75389073

The Department for

Internal Control, Criminal
Milcho Stojanov Police Station Veles Investigations and | 309 50544666

Professional Standards in

Ministry of Interior Affairs

(inspector)
Senad Kadriov Police Station Veles Police Inspector +389 72709339
Angel Samarakov Police Station Veles Police officer +389 75235359

The Department for

Internal Control, Criminal
Zoran Georgiev Police Station Veles Invest|g§t|ons and . +389 77725575

Professional Standards in

Ministry of Interior Affairs

(inspector)
Selman Selmanovski Police Station Veles Police officer +389 71398412
Velika Mileva Police Station Negotino Police officer +389 75490283
Milena Nikolovska Police Station Negotino Police officer +389 762668687
Emil Lisichanets Aquila NGO / e.lisichanets@gmail.com

. . Ministry of Environment . . .

Almina Haxhija and Spatial Planning Department of nature alminahaxhija@gmail.com

2. Outcomes/Overall Conclusions from the training course:

Outcome 1: The training was successfully attended by police, inspectors, NGO and
hunting society representatives and public prosecutors. Participants had the opportunity
to learn the structure and role of the police force for such wildlife crimes, as well as the
collaboration amongst relevant inspectorates (environmental, hunting and veterinary).
Additionally, public prosecutors discussed the primary issues they face when
conducting such investigations and that is that there is irrelevant or low-quality forensic
work done.

Outcome 2: All participants agreed, after the last interactive discussion that clear
procedures are crucial to be adopted so as to avoid confusion on the practical and
financial undertaking of such cases. There were occurring differing opinions on what the
procedure is for collecting and analysing the carcass as the representative of the Food
and Veterinary Agency (with veterinary inspectors), debates their role in the procedure.
This is mostly due to lack of specialized training for the veterinary inspectors as well as
budgetary issues.
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Outcome 3: Participants were particularly interested in the presentation on forensic
entomology as a possible additional tool for effective forensic work.

3. Next steps:

Action 1: SOP be adopted by the State Environmental Inspectorate so as to clarify steps
and responsibilities.

Action 2: Additional trainings need to be done in Bitola and for the veterinary inspectors.

Photos from the training course:
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- WORKSHOP REPORT 2 -

Background:

07.11.2023, An additional (second) national training on wildlife poisoning for police,
forensic inspectors, environment and veterinary inspectors and public prosecutors from
the cities of Bitola, Prilep and Resen by WCA participants, Bitola (North Macedonia).
Macedonian Ecological Society. This additional training course was organised due to great
interest in the training programme expressed at the first training workshop, and motivation
of the trainers that completed the Wildlife Crime Academy programme.

Workshop Goal:

Have the WCA participants conduct trainings for police, forensic inspectors,
environment and veterinary inspectors and public prosecutors from the cities of Bitola,
Prilep and Resen for the second national training on wildlife poisoning cases.

Workshop Objectives:

o Familiarize the participants with the issues of wildlife poisoning, the reasons, the
consequences and possible solutions.

o Introduce the BalkanDetox project and the activities conducted thus far, as well
as remaining goals.

o Present the legal obligations of the police, relevant inspectorates and public
prosecutors to act upon and collaborate for such cases.

o Familiarize participants with the topic of forensic entomology and the required
CSl work for such cases.

o Have participants discuss the problems they face during their work in cases of
wildlife crimes.

1. List of participants:

Name of Institution/ Position within the . .
. . o — Contact information
participant Organization Institution
Arta Starova MES Project assistant starova@mes.org.mk
Metodug MES Vice executive director velevski@mes.org.mk
Velevski
Marina Malish Faculty of security | Professor mmsazdovska@gmail.com
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Sazdovska (Environmental
Criminology)
Valentina . FaF:uIty of natural Professor vstamen@yahoo.com
Stamenkovic sciences
State Main Inspector of
Pejo Kirovski Environmental P p.kirovski@sei.gov.mk
Nature
Inspectorate
State General Inspector for
Darko Blinkov Environmental . P d.blinkov@sei.gov.mk
Environment
Inspectorate
Ministry of

Almina Haxhija

Environment and
Spatial Planning

Department of nature

alminahaxhija@gmail.com

Bazhe
Dimitriovski

Ministry of Interior
Affairs

Police Inspector

Baze_Dimitriovski@moi.gov.
mk

Janko Stojanov

Ministry of Interior
Affairs

Police Inspector

Janko_stojanov@moi.gov.m
k

Ljupka Radinska

FVA

Veterinary Inspector

ljradinska@fva.gov.mk

Goran

Ministry of Interior

Forensic Inspector

Goran_mladenovski@moi.go

Mladenovski Affairs v.mk
Ace Delovski FVA Veterinary Inspector adelovski@fva.gov.mk
Ratko Petkovski | FVA Veterinary Inspector rpetkovski@fva.gov.mk
Goce Ristevski Ppllce Station Police Officer /

Bitola
pece Police Station Police Officer +389 71294441
Jovanovski Bitola
Aleksandar Police Station Police Officer +389 78607971
Simoski Krushevo
Slavcho- antlng society in +389 71892224
Dameski Prilep
Robert Police Station .
Markovski Prilep Police Inspector +389 1278581

Boban lvanoski

Police Station
Makedonski Brod

Police Inspector

Ivanoskiboba95@gmail.com

Jonce Gagovski

National Park
Pelister

Park ranger

Gagovski72@gmai.com

Nikola Parevski

Hunting Society RIS

+389 70391433

Sara

Grozdanovska +389 76749807
Marija Public Prosecutors’ .

Churlinovska Office Bitola Public Prosecutor +389 79472454
Julijana +389 70303688
Ivanovska

Dimitrija Hunting society +389 70691100
Dimitrov

Blagoja Border Police . .

Stojanovski Station Vitolishte Police Officer +389 71353495
Viktor Hunting society +389 72267788
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Toshevski

Dimitar Police Station Police Officer +380 78262276
Tasevski Resen

Nikola Hunting society

Najdovski Safari +389 78274566
Goran Hunting society

Gorgjievski Euroimpeks +389 70234139
Borche Hunting Society +389 78832690
Indzevski Prespa Resen

Jove Bozinoski

Police Station
Prilep

Police Officer

+389 70255288

Igor Trajkoski

State
Environmental
Inspectorate

Police officer

+389 78384305

Marjan Risteski

Police Station
Makedonski Brod

Police officer

+389 71228667

Police Station

. . )

Filip (?) Bitola Police officer +389 72207461

licho Muratoski Eﬁgfae Station Police officer +389 75508843

Petar Dzima State Hunting Hunting inspector +389 70403322
Inspectorate

Andrugna Municipality of +389 70392672

Georgievska Resen

Klime Hunting Society

Chachuroski Cern Kamen +389 77650085

Hristovor Police Station Police Officer +380 71288858

Dimeski Resen

Jasmedin Police Station Police Officer +389 76683742

Alioski Ropotovo

Pece

Todorovski +389 71606578

Andrej Ristevski

Hunting Society
Euroimpeks

+389 79263522

Borche Hunting Societ
Bozhinoski PrespagResen ’ +389 71225605
Dimche Hunting Society RIS +389 70289125
Blagoja | Police Station Police Officer +389 75583740
Bogdanovski Demir Kapija
State
Hasan Rustemi | Environmental Inspector of Nature h.rustemi@sei.gov.mk
Inspectorate

Jane
Stevananija

Hunting Society
Mukos

+389 75697111

Vanchev Atanas

Hunting Society
Mukos

+389 75697111

Zoran Dimovski

State
Environmental
Inspectorate

Environmental Inspector

z.dimovski@sei.gov.mk
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Benito Police Station

Joshevski Bitola Chief of Police Station

2. Outcomes/Overall Conclusions from the training course:

Outcome 1: The training was successfully attended by police, environmental inspectors,
NGO and hunting society representatives and public prosecutors. Participants had the
opportunity to learn the structure and role of the police force for such wildlife crimes, as
well as the collaboration amongst relevant inspectorates (environmental, hunting and
veterinary). Additionally, the attending public prosecutor discussed the primary issues
they face when conducting such investigations and that is that there is irrelevant or low-
quality forensic work done.

Outcome 2: Similar to the first training, all participants agreed, after the last interactive
discussion that clear procedures are crucial to be adopted so as to avoid confusion on
the practical and financial undertaking of such cases. There were occurring differing
opinions on what the procedure is for collecting and analysing the carcass and the role
of veterinary inspectors is still undefined with comparing with veterinarians from the
faculty of veterinary medicine. This is mostly due to lack of specialized training for the
veterinary inspectors as well as budgetary issues.

Outcome 3: The chief of the Police station in Bitola (which also oversees the police
stations in Prilep and Resen), joined the discussion at the end of the training and
expressed the issues that his police officers face on field as they are unequipped with
proper field attire, GPS technology and maps so as to effectively conduct investigations
in more remote nature areas.

3. Next steps:

Action 1: SOP be adopted by the State Environmental Inspectorate so as to clarify steps
and responsibilities.

Action 2: Additional trainings need to be done for veterinary inspectors, to familiarize
them with the topic of wildlife poisoning, and have additional meetings with the Food
and Veterinary Agency concerning this pertaining issue in the procedure.
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- WORKSHOP REPORT 3 -

Background:

03.06.2024, An additional (third) national training on wildlife poisoning for veterinary
inspectors from the Food and Veterinary Agency (FVA), conducted by the WCA participants
and professors of the Faculty, Faculty of Veterinary Medicine (FVM), Macedonian
Ecological Society. This additional training course was organised due to great interest in
the training programme expressed at the first training workshop, and motivation of the
trainers that completed the Wildlife Crime Academy programme.

Workshop Goal:

Have the WCA participants from the Faculty of veterinary medicine conducted the third
national training on wildlife poisoning for veterinary inspectors from the FVA, in the
premises of the Faculty.

Workshop Objectives:

o Familiarize the participants with the issues of wildlife poisoning, the reasons, the
consequences and possible solutions.

o Introduce the BalkanDetox project and the activities conducted thus far, as well
as remaining goals.

o Present the symptoms of a poisoned animal, correct measures that need to be
taken to effectively collect the carcass/es, and the toxicological analyses
required to detect poison.

o Present the institutional framework for collaboration between the relevant
inspection bodies during such cases.

1. List of participants:

Name of
participant

Institution/
Organization

Position within the
Institution

Contact information

Arta Starova

MES

Project assistant

starova@mes.org.mk

Trpe Ristoski

FVM

Professor (Pathology and
Necropsy)

tristoski@fvm.ukim.edu.mk

Zehra Hajrulai-
Musliu

FVM

Professor (Toxicology)

zhajrulai@fvm.ukim.edu.mk
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Dean Jankuloski FVM Dean djankuloski@fvm.ukim.edu.mk
Pejo Kirovski State Environmental Main Inspector of Nature p.kirovski@sei.gov.mk
Inspectorate
Ilir Veseli FVA Kumanovo Veterinary Inspector iveseli@fva.gov.mk
Head of department of
Simo Kostov FVA Skopje veterinary inspectors for skostov@fva.gov.mk
animal health
iltzfazc;vski FVA Veterinary Inspector satanasovski@fva.gov.mk
Elizabeta Stojkovikj | FVM +389 70222049
Marjan Janev FVA Strumica Veterinary Inspector mjanev@fva.gov.mk
Sandra Veljanovska | FVA Struga Veterinary Inspector sveljanovska@fva.gov.mk
Ljupka Radinska FVA Berovo Veterinary Inspector ljradinska@fva.gov.mk
Viktor Nakovski FVA Veles Veterinary Inspector vnakovski@fva.gov.mk
Murat Nasufi FVA Kichevo Veterinary Inspector mnasufi@fva.gov.mk
Qenan Jusufi FVA Tetovo Veterinary Inspector kjjusufi@fva.gov.mk
Klime Sarafinovski | FVA Ohrid Veterinary Inspector ksarafinovski@fva.gov.mk
Sebastijan Kolev FVA Strumica Veterinary Inspector skolev@fva.gov.mk
Ivan Spaseski FVA Prilep Veterinary Inspector ispaseski@fva.gov.mk
Spase Donov FVA Kavadarci Veterinary Inspector sdonov@fva.gov.mk
Biljana Velichovska | FVA Resen Veterinary Inspector bvelicovska@fva.gov.mk
Hristaki Porchu FVA Skopje Veterinary Inspector hporchu@fva.gov.mk
Trajche Burev FVA Veterinary Inspector tburev@fva.gov.mk
Goce Gichevski FVA Veterinary Inspector ggicevski@fva.gov.mk
Igor Esmerov FVM +389 71262436
Zoran Dimitrovski FVM +389 78329934
Ivica Gjurovski FVM +389 72570016
Vancho Novoselski | FVA Skopje Head of veterinary vnovoselski@fva.gov.mk
inspectors
Aleksandar FVM +389 78390380
Janevski

2. Outcomes/Overall Conclusions from the training course:

Outcome 1: The training was successfully attended by veterinary inspectors as well as
several members of the Faculty. Participants had the opportunity to watch the
presenters conduct an autopsy on a carcass of a dog (which was euthanized due to old
age), during which they were shown how to properly make an incision where it is
required and how the organs would look like if the animal was poisoned (since
euthanasia affects some organs in a similar way that poison does).

Outcome 2: The Dean of the Faculty attended the training, and gave a welcoming speech
highlighting the need for collaboration between the involved institutions and the
importance of anti-wildlife poisoning efforts.
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Outcome 3: The main inspector of nature, Mr. Kirovski, presented the SOP (which is
pending for approval and is expected to be adopted the summer of 2024) and what kind
of inter-institutional collaboration is required upon which followed a fruitful debate and
discussion with the heads of the veterinary inspectors, Mr. Kostov and Mr. Novoselski.

3. Next steps:

Action 1: SOP be adopted by the State Environmental Inspectorate so as to clarify steps
and responsibilities.

Action 2: MES will send out certificates to attending participants, signed by MES
executive director and the Dean of the FVM.

Action 3: Arta will send the National Action Plan to Mr. Novoselski to be reviewed by
him.

Photos from the training course:
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Annex 6

Reports from the National training courses in Serbia

- WORKSHOP REPORT 1 -

Background:

24.11.2023, National training course for investigation of wildlife poisoning for veterinary
pathologists from the relevant State and Regional Veterinary Institutes, and other relevant
stakeholders such as the Faculty of Veterinary Medicine.

The training programme was prepared and implemented together with the representatives
of the Faculty of Veterinary Medicine (Darko Marinkovic, Milan Anici¢) and the Scientific
Veterinary Institute of Novi Sad (Radomir Ratajac, Biljana burdevi¢) which attended and
graduated the specialised training programmes of the Wildlife Crime Academy in Spain.

Workshop Goal:

Deliver training about identifying poisoning, shooting, electrocution as the cause of
death based on body posture of dead animals, conducting forensic pathological
examinations on dead wild animals relevant for identifying poisoning as the potential
cause of death and taking samples for toxicological analysis to the veterinary
pathologists from the relevant regional and national veterinary institutes and other
institutions.

Workshop Objectives:

o Familiarize the participants with the issues of wildlife poisoning, the reasons, the
consequences and possible solutions.

o Present the symptoms of a poisoned, shot, electrocuted animals, correct
measures that need to be taken to effectively collect the carcasses.

o Conduct detailed forensic pathological examination and sampling for the
different toxicological analyses required to detect poison.

o Present the institutional framework for collaboration between the relevant
institutions during investigation of potential wildlife crime cases.
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1. List of participants:

Name of
participant

Institution/ Organization

Position within the
Institution

Contact information

Nikola Vaskovié¢

Veterinary Specialist Institute
Kraljevo

Doctor of veterinary
medicine

Igor Dordevi¢

Veterinary Specialist Institute
Jagodina

Pavle Gavrilovi¢

Veterinary Specialist Institute
Pancevo

Doctor of veterinary
medicine

Veterinary Specialist Institute

Doctor of veterinary

ZajeCar

Sinisa Milié Sombor medicine, spec.
Branislav Scientific Veterinary Institute of | Doctor of veterinary
Kuresulji¢ Serbia, Belgrade medicine

Bojan Ristié Veterinary Specialist Institute Doctor of veterinary

medicine, spec.

[lija Jovanovi¢

Veterinary Specialist Institute
Nis

Doctor of veterinary
medicine

Veterinary Specialist Institute

Doctor of veterinary

Romina Salai Subotica medicine, spec

Ivan Veterinary Specialist Institute Doctor of veterinary
Dobrosavljevié¢ Pozarevac medicine
Aleksandar Veterinary Specialist Institute Doctor of veterinary
Tanackovi¢ Sabac medicine, spec.

Darko Bosnjak

Veterinary Specialist Institute
Zrenjanin

Doctor of veterinary
medicine

Vladica Adamov

Veterinary Specialist Institute
Zrenjanin

Doctor of veterinary
medicine, spec.

Mihailo Debeljak

Veterinary Specialist Institute
Kraljevo

Doctor of veterinary
medicine

Mirjana
Milovanovié

Department for pharmacology
and toxicology, Faculty of
Veterinary Medicine, University
of Belgrade

Professor, Doctor of
veterinary medicine

Jelena Aleksic¢

Department for forensic
veterinary medicine, Faculty of
Veterinary Medicine, University
of Belgrade

Professor, Doctor of
veterinary medicine

Dajana Davitkov

Department for forensic
veterinary medicine, Faculty of
Veterinary Medicine, University
of Belgrade

Doctor of veterinary
medicine

Vladimir Nesié

Faculty of Veterinary Medicine,
University of Belgrade, Head of
Department for forensic
veterinary medicine

Professor, Doctor of
veterinary medicine

Danica Veljkovi¢

Bird Protection and Study

Doctor of veterinary
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Society of Serbia

medicine

Tibor Rekecki

Bird Protection and Study
Society of Serbia

tibor927@gmail.com

Nena Miloradovi¢
Bjelica

First Prosecutor office in
Belgrade

Expert associate of the
public prosecutor

nena.miloradovicbjelica
@prvo.ojt.rs

Darko Marinkovié¢

Department for Pathology,
Faculty of Veterinary Medicine,
University of Belgrade

Professor, Doctor of
veterinary medicine

darko@vet.bg.ac.rs

Milan Anicié

Faculty of Veterinary Medicine,
University of Belgrade

Doctor of veterinary
medicine

anicicm@vet.bg.ac.rs

Radomir Ratajac

Scientific Veterinary Institute
Novi Sad, Head of Department
for Drug Testing and
Toxicology

Doctor of veterinary
medicine

ratajac@niv.ns.ac.rs

Biljana burdevi¢

Scientific Veterinary Institute
Novi Sad, Department of
Epizootiology, Clinical
Diagnostics and DDD

Doctor of veterinary
medicine

biljana@niv.ns.ac.rs

Uros Pantovic

Vulture Conservation
Foundation

Project officer

u.pantovic@4vultures.org

2. Qutcomes/Overall Conclusions from the training course:

Outcome 1: The training was successfully attended by veterinary pathologists from the
main regional veterinary institutes in the country, as well as several members of the
Faculty of Veterinary Medicine. The training programme was designed so that it covers
all the fundamental aspects of pathomorphological and toxicological processing of
samples that are necessary in cases of criminal investigation associated with wildlife
crime.

Participants had the opportunity to watch the presenters conduct an autopsy on a
carcass of a bird of prey, during which they were shown how to properly make an
incision where it is required and how the organs would look like if the animal was
poisoned.

Outcome 2: Participants were shown how to distinguish between the different potential
causes of death based on body posture of dead animals.

Outcome 3: Participants were provided with best practice examples for sampling for
toxicological analysis — selection of materials (body parts, tissues, digestive system
contents, secretions and excretions, soil, vomit, insects), method of packaging and
storage.

BALKANCx=

DETOXLIFE




m REPORT: National training courses for investigation of wildlife crime

Outcome 4: A detailed analysis of the relevant legislation and jurisdiction related to
criminal acts and procedures on wild animals was given by Professor Vladimir NeSi¢
from the Faculty of Veterinary Medicine in Belgrade, Head of Department for forensic
veterinary medicine.

3. Next steps:
Action 1: Explore possibilities for further trainings.

Action 2: Maintain close collaboration and regular exchange of information about
potential poisoning cases that the participants might come across.

Photos from the training course:
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Agenda from the 1%t training course:

KpuMuHanuu noctynum v pagmwe Haj AUBJLUM
XUBOTUHAMa — NaTOMOP(0JIOWKA U
TOKCUKONOIWKA 0bpaaa y3opaka

Eaykaumja

dakynTeT BETepMHaApPCKe MeanLnHe
24.11.2023.
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0 eavkauuju

Enykaumja je ocMuwsbeHa Ha TakaB HauuH fa nokpuea cBe dyHAaMeHTanHe acrekTte
naToMopdooLKe U TOKCUKONOLLKe 06paje y3opaka Koje Cy HeONXoAHe 3a UCTpaXKHe
NMOCTYMKe y cnyyajeBuMa KpUMWHaNHUX pafamn Hag ANB/bUM XUBOTUHAMA.

Enykaumja ce cnpoBogu y capagmu ca PakynteToM BeTepuHapcke MepuuuHe u3
bBeorpaga, HayyHum uHCTUTYTOM 3a BeTepuHapcTBo “HOBWU CAL", LpywTBOM 3a
3alITUTY U Npoy4daBame NTuua Cpbuje. MNMporpam eaykauuje MHCNUPUCAH je NporpamMom
Widlife Crime Academy, 3acHOBaHOM Ha WCKYCTBY W3 Mpakce CNy>X6u 3a 3awTuty
XUBOTHe cpeanHe u3 LUnaHuje n npojekta BalkanDetox LIFE (LIFET19 GIE/NL/001016),
npekorpaHnyHe WHUUKMjaTUBE KOja OKyM/ba oOpraHvsauuvje 3a 3alWTuTy AUBIbUX
XXUBOTUHbA, HafNEXHe ApXaBHe MHCTUTYUMje U Apyre 3aumHTepecoBaHe CTpaHe M3
WwecT 6anKaHCKMX 3eMasba fa Ce CynpoTCTaBe TpoBaky AWBI/bUX XXMUBOTUHbA Kao
nocebHOM O6/IMKY eKONOLIKOr KpUMMHana.

MiporpaM eaykaumije

| Teopujcku pgeo
- npegaBaoHuya Kategpe 3a natosaorujy ®BM-

09:00 - 09:15 YBoAHa pey

09:15 - 10:30 KpMMuHanHe pagte n NnocTynum Hag gUB/bUM
XXMBOTUHAMA — Yy3POLM HAaCUIHE CMPTU KO AUB/bUX XXUBOTUHA — BAaTPEHO
OpyXje, 3aMKe, OMYe, MpeXxe, efleKTpoKyuuja, Konmsnja, HeL03BOJ/bEH OB
npefatopuma, owTpu npeagmMmeTun (Kyke, yauue, urne y Mamuymma).

npo¢. ap Japko MapuHkosuh, ®BM

10:30 - 11:30 dasze gekomMnosunumnje newa nu eHTOMOJIOrnja newwa;
MocTMopTanHu npernepn — Cnosbalkn Nnpernes newa - 3Hayaj cnosballimer
npernepa newa u nonoxaja newa (BPC — Body position of the carcass),
nocTMOpTanHe MaHunynauuje ca newom, NocTMopTasiHe MPOMEHE;
YHyTpawwu nperneq newa.

aouy. ap Munan AHnuymnh, ®BM
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11:30 - 12:00 Kage naysa

12:00 - 12:30 Y30pKoBak€e 3a TOKCUMKOJIOLWKE aHannse — nsbop
MaTepwujana (genosu Tena,TKMBa, CagpXXaj AUreCTUBHOI CUCTEMA,CEKPETU U
eKCKpeTHu, TNno, noppaheHun cagprkaj, MHCEKTMK), HAaYNH NaKoBara U YyBama.

ap bumwaHa hyphesuh, HUBC Hosun Cag

12:30 - 13:00 Tokcukonoruja — NocTynak ca y3sopkom, Metoae
TOKCUKOJIOWKE AMjarHOCTUKE, OrpaHuyeHa.

ap Pagomup Partajay;, HUBC Hosu Capg

13:00 - 13:30 Jlerncnatvea BesaHa 3a KpUMWHaNHe pagdHe U NOCTynKe
Ha AMBJ/bUM XMUBOTUHAMA.

npo¢. ap Bnagumnp Hewunh, ®BM

KpaTka naysa v npunpema sa npakTtuyaH pag.

Il MpakTuU4HM peo

- cana 3a o6aykuunjy Kategpe 3a natonorujy, ®BM -

13:45 - 15:30 06ayKunja neweBa AUBJ/bUX XXUBOTUHA U Y30PKOBahe
TKMBa 3a TOKCUKOOLWKA UCUTUBAHA.

npog. ap Aapko MapuHkoBuh, goy. ap MunaH AHn4umh

15:30 Pyuak
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- WORKSHOP REPORT 2 -

Background:

05/11/2024 - National training course for investigation of wildlife crime in Sremski
Karlovci, Bird Protection and Study Society of Serbia. Together with the Ministry of Internal
Affairs, unit for combating environmental crime (JSEK), and VCF we organized two
educational training on preventing the illegal killing of wild animals. The majority of the
participants in this training were police inspectors, but also representatives from the
relevant inspectors of the Secretariat for Urban Planning and Environmental Protection,
'Vojvodinasume," and the provincial and national institutes for nature protection.

The training was led by graduates of the Wildlife Crime Academy training programme from
the Institute of Nature Conservation of Vojvodina Province (Nikola Stojni¢) and VCF (Uros
Pantovi¢). The training is designed to cover all basic aspects, from a planning perspective,
of police or forensic techniques, and provides the necessary theoretical and practical
knowledge to police officers and representatives of other competent institutions so that
they can develop the necessary investigation. The training methodology is based on a
combination of theoretical and conceptual modules, with practical workshops in real
situations.

Workshop Goal:

The aim of this education is to transfer practical knowledge and best methods in the
investigation of wildlife crime cases and contribute to the technical and specific
qualification of civil servants and experts in the field of wildlife crime (shooting,
poaching, poisoning, wildlife trafficking).

Workshop Objectives:

o Presenting the extent of the problems faced by wildlife in Serbia and prepare
participants to fully understand the peculiarities of wildlife crime and why it is so
hard to investigate and solve.

o Prepare participants to identify major causes of criminal death of wildlife
specimens at a preliminary stage based on practical demonstrations with dead
wild animals and recreated poisoning scenarios.
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o Prepare participants to fully attend and assist poisoning episodes, with
awareness and skills to assess the magnitude or impact on wildlife.

o Contribute to the technical and specific qualification of civil servants and
professionals from Serbia in the field of wildlife crime

1. List of participants:

Name Municipality Institution Contact information
Uros Pantovic Cacdak VCF u.pantovic@4vultures.org
Slobodan Markovié Nis BPSSS slobodan.markovic@pticesrbije.rs
Nikola Stojni¢ Novi Sad E:g}(/;r;ct:ilslllnstltute for Nature nikola.stojnic@pzzp.rs
Nena Bjelica from First Public Prosecutor's
MiIoradJovié Beograd Office in Belgrade 063284276
KreSo Sekuli¢ Beograd Lawyer 0644760146
Radomir Ratajac Novisad | Scientific Institute for Veterinary | ¢a515465
Medicine Novi Sad
Biljana Burdevic Novisad | Scientific Institute for Veterinary | 015448001
Medicine Novi Sad
Provincial Secretariat for Urban
Lidija Novi Sad Planning and Environmental 063606248
Protection
Provincial Secretariat for Urban
Ognjenka Nikoli¢ Novi Sad Planning and Environmental 063509971
Protection
Ilija Miljkovi¢ Novi Sad g:g;/érgilgi]lnsntute for Nature ilija.miljkovic@pzzp.rs
Danilo Bogdanovié Sombor Police 0648925979
Bojana Nadlacki Zrenjanin Police 0642016836
Luka Trajkovi¢ Zrenjanin Police 0603163998
Vladan Aleksi¢ Beograd Institute for Nature Protection vladan.aleksic@zzps.rs
DPorde Stojadinovié¢ Beograd Institute for Nature Protection djordje.stojadinovic@zzps.rs
Nikola Mandié Beograd Institute for Nature Protection 066381978
Ivan Petrovi¢ Pozarevac Police 0648928832
Dejan Jovanovi¢ Pozarevac Police 0648926435
Provincial Secretariat for Urban
Sandra Siendzi¢ Novi Sad Planning and Environmental 062786078
Protection
Provincial Secretariat for Urban
Natasa Ruzi¢ Novi Sad Planning and Environmental 063507326
Protection
Dejan Petkovi¢ Novi Sad Police 0668893631
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Zoran Mitrovi¢ Sabac Police 0668894833
Nikola Mijailovié¢ Sabac Police
Pavle Jovanovi¢ Beograd UNDP 063312384
Aida Gogali¢ Beograd Police 066441555
Ana Duri¢ Beograd Police ana.djuric@mup.gov.rs
Dragana Kruni¢ Beograd Police jsek@mup.gov.rs
Srdan Damjanovi¢ Pancevo Police srdjandamjanov@gmail.com
Jelena Jankovié Uzice Police yekeyekson@gmail.com
Milomir Savkovi¢ UzZice Police savkovicmilomir@yahoo.com
Nebojsa Markovié Cacdak Police nebojsa.markovic.93@gmail.com
DPorde Radulovi¢ Cacgak Police radulovic.djordje93@gmail.com
Marko Divac Beograd ISr1(;srtt|)‘E:te for Nature Protection of marko.divac@zzps.rs
Milos Radakovi¢ Beograd ISr1(;srtt|)‘E:te for Nature Protection of milos.radakovic@zzps.rs
Milan Stankovi¢ Sombor Police griﬁlili%zgsgg/mail.com
Filip Nahajovski f/lri?t;g\slrcaa Police gﬁsgsggji?lglzi@gmail.com
Dusan Radoni¢ Sremska | pjice 062474303

Mitrovica
Nebojsa Beograd Institute for Nature Protection 0615281713
Goran Vuceti¢ Novi Sad Vojvodinasume 063516551
Aleksandra Vujasinovi¢ | Novi Sad Vojvodinasume 0698005257
Biljana Lali¢ Novi Sad Vojvodinasume 0628005323
Milena Smederevo | Police 0668893175
Dalibor Miljkovié Smederevo | Police 0668893121

2. Outcomes/Overall Conclusions from the training course:

Outcome 1: Current scope, severity, drivers behind wildlife poisoning is Serbia was
detailly analysed and presented to the participants by the Bird Protection and Study

Society of Serbia.

Outcome 2: Participants were thought how to distinguish between different causes of
death of wild animals based on body posture and surrounding evidence through
practical training and demonstration of how to handle and identify practical signs of
poisoned, shot and electrocuted birds and other wild animals in the field.

Outcome 3: Cooperation between the police and the prosecutor's office in pre-criminal
proceedings and the necessity of on-site investigations to detect and prosecute criminal
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offences against wildlife detailly analysed with the participants thanks to public
prosecutor Ms Nena Miloradovié Bjelica.

Outcome 4: Jurisdictions and the chain of custody among the different law enforcement
institutions which have a mandate to investigate wildlife crime analysed together with
the participants.

Outcome 5: Direct contacts with police inspectors in charge of environmental crime
established.

3. Next steps:
Action 1: Plan periodical training workshops like this for the Police.

Action 2: Creation and adoption of protocols for the police in cases of poisoning of wild
animals.

Action 3: Secure participation of police officers from Serbia in the next training cohort of
the Wildlife Crime Academy in Spain.

Photos from the training course:
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- WORKSHOP REPORT 3 -

Background:

07/11/2024 - National training course for investigation of wildlife poisoning in Nis, Bird
Protection and Study Society of Serbia. Together with the Ministry of Internal Affairs, unit
for combating environmental crime (JSEK), and VCF, we organized the second educational
training on preventing the illegal killing of wild animals for law enforcement officers. The
majority of the participants in this training were police inspectors, but also representatives
from the environmental inspection and Institute for Nature Conservation of Serbia.

The training was led by graduates of the Wildlife Crime Academy training programme from
the Institute of Nature Conservation of Vojvodina Province (Nikola Stojni¢) and VCF (Uros
Pantovi¢). The training is designed to cover all basic aspects, from a planning perspective,
of police or forensic techniques, and provides the necessary theoretical and practical
knowledge to police officers and representatives of other competent institutions so that
they can develop the necessary investigation. The training methodology is based on a
combination of theoretical and conceptual modules, with practical workshops in real
situations.

Workshop Goal:

The aim of this education is to transfer practical knowledge and best methods in the
investigation of wildlife crime cases and contribute to the technical and specific
qualification of civil servants and experts in the field of wildlife crime (shooting,
poaching, poisoning, wildlife trafficking).

Workshop Objectives:

o Presenting the extent of the problems faced by wildlife in Serbia and prepare
participants to fully understand the peculiarities of wildlife crime and why it is so
hard to investigate and solve.

o Prepare participants to identify major causes of criminal death of wildlife
specimens at a preliminary stage based on practical demonstrations with dead
wild animals and recreated poisoning scenarios.

o Prepare participants to fully attend and assist poisoning episodes, with
awareness and skills to assess the magnitude or impact on wildlife.
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o Contribute to the technical and specific qualification of civil servants and
professionals from Serbia in the field of wildlife crime

1. List of participants:

of Vojvodina Province

Name Municipality Institution Contact information
Dragan Petrovi¢ Kragujevac | Police 0648926784
Miroljub Kostandinovi¢ Bor Police 0648923637
Radislav Mirié NI Inst@ute for Nature Protection of 0641016188
Serbia
Aca Burdevic Ni& Inst@ute for Nature Protection of 0631037045
Serbia
Marija Stojadinov Nis 'S”esrtt')ti‘;te for Nature Protection of | ¢4 1551712
Srdan Marasevi¢ Nis Police 063421401
Miomir Murti¢ Novi Pazar | Police 0648924721
Mili¢ Karlici¢ Novi Pazar Police 0644680009
Nikola Milenkovié ZajecCar Police 0631995530
Dejan Dordevi¢ Pirot Police 0648923691
Zoran Obradovié¢ Prokuplje Police 0648925409
Milos Nikoli¢ Nis Police 0648922604
Ivan Kosti¢ Vranje Police 0648926821
Ana Jankovi¢ Vranje Police 0648926220
Ljiljana Babi¢ Stankovi¢ | Prokuplje Police 0694433010
Aleksandra Toki¢ KruSevac Police 0638001037
Ivan Tatarevi¢ Krusevac Police 0648925951
Miljan Ljubisavljevi¢ Jagodina Police 0648924281
Milan Stefanovi¢ Kraljevo Police 0601411292
Srdan Karovi¢ Kraljevo Police 063471506
Aleksa Pekovi¢ Kraljevo Police 0645108809
Dalibor Randelovi¢ Leskovac Police 0648928424
Dragan Kosti¢ Leskovac Police 0668892684
Dragana lvanovi¢ Beograd Police 0668892538
Bojan Novakov Beograd Police 0631243609
Ljiljana Obradovié Beograd Police 0665752768
Slobodan Markovié Nis E:Crgeljlra?;ectlon and Study Society slobodan.markovic@pticesrbije.rs
Uros Pantovi¢ Cacdak VCF nikola.stojnic@pzzp.rs
Nikola Stojnic¢ Novi Sad Institute for Nature Conservation nikola.stojnic@pzzp.rs
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‘ DPurdica Dordevic | Vranje | Public prosecutor djurdjica.djordjevic@vranje.ojt.rs

2. Qutcomes/Overall Conclusions from the training course:

Outcome 1: Current scope, severity, drivers behind wildlife poisoning is Serbia was
detailly analysed and presented to the participants by the Bird Protection and Study
Society of Serbia.

Outcome 2: Participants were thought how to distinguish between different causes of
death of wild animals based on body posture and surrounding evidence through
practical training and demonstration of how to handle and identify practical signs of
poisoned, shot and electrocuted birds and other wild animals in the field.

Outcome 3: Cooperation between the police and the prosecutor's office in pre-criminal
proceedings and the necessity of on-site investigations to detect and prosecute criminal
offences against wildlife detailly analysed with the participants and public prosecutor
Ms Durdica Dordevié.

Outcome 4: Jurisdictions and the chain of custody among the different law enforcement
institutions which have a mandate to investigate wildlife crime analysed together with
the participants.

Outcome 5: Direct contacts with police inspectors in charge of environmental crime
established.

3. Next steps:
Action 1: Plan periodical training workshops like this for the Police.

Action 2: Creation and adoption of protocols for the police in cases of poisoning of wild
animals.

Action 3: Secure participation of police officers from Serbia in the next training cohort of
the Wildlife Crime Academy in Spain.

Photos from the training course:
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Agenda for the 2" an 3™ training course.

UcTpakHe paare 1 NocTynuu y cayvyajesmma
HeneranHor ybunjara ANB/BUX XKUBOTUHA

- EpyKayumja -
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O egykauuju

EfyKaumja je ocMULWI/beHA Ha TaKaB HauMH [a MOKPMBA CBE OCHOBHE acnekTe, U3 NepcneKkTuBe
naaHupaka, MoAnumnjcke uaM GOopeH3nUKe TexXHWKEe, W NpyKa HeonxoAHa Teopujcka U
NPaKTUYHA 3Hakba MNOJMUMJCKUM CAYKOEHULUMMA W NPeAcTaBHULMMA APYrUX HAAJEXHUX
WMHCTUTYLMj KaKo B MOTnM pa3BUTU HEONXOAHY MUCTpary. MeTogonormja eaykaumje 3acHmBa ce
Ha KOMOWMHaLMjU TEOPMUjCKMX M KOHLENTya/JIHUX MOAy/a, Ca MNPaKTUYHUM paguMoHMuama vy

peanHum cuTyaumjama.

Lln/b oBe egyKaumje je Aa npeHece NPaKTUYHO 3Hakbe M Hajbosbe MeToAe y UCTpasu ClyvajeBa
KPUMMHANA NPOTMB AMB/bUX KMBOTUHA U JONPUHECE TEXHUYKO] U CNeLMdUYHOj KBanMdUKaLmju
OPXKaBHUX CAyKBeHMKa M CTpydrbaka M3 06/1acT KpMMMUHaANa MNPOTUB AMB/bUX KMUBOTUHbA
(nyuarbe, KpMBONOB, TPOBAHE, TPFOBMHA AMB/bUM BPCTama).

EayKaumja ce cnpoBoau y capagrbyv ca [pywTBOM 3a 3alUTUTY M Npoy4daBakbe ntuua Cpbuje u
MHCNMpPUCaHa je AKaZeMnjom 3a 3/104nHe Hag anBbum Kusoturbama (Wildlife Crime Academy -

WCA). Eaykaumja je 3acHOBaHa Ha Hajbo/bMM Mpakcama HaANeKHUX CAy»Kbu 3a 3awTuty
KMBOTHe cpeauHe PervoHanHe Bnage AHganysuje (Junta de Andalucia) u3 WnaHuje y 6opbu
NPOTMB EKONOLLKOT KpMMKUHAAa U npojekTa BalkanDetox LIFE, npeKkorpaHuyHe MHULMjaTUBE KOja

OKyM/ba OpraHuMsaumje 3a 3aWTUTY AMB/bUX KMBOTUHA, HAZJEXKHE APXKABHE WHCTUTYuMje U
Apyre 3aMHTepecoBaHe CTpaHe M3 wWecT HanKaHCKMX 3emasba fa Ce CynpoTCTaBe TPOBatby
OVB/bUX KUBOTUHA KAao NOCEOHOM 061MKY EKOIOLIKOT KPUMMUHANA.

I'IporpaM ep,yKau,Mje
Teopwujcku geo
09:00-09:30 Perucrpauuja yyecHumka.
09:30-09:45 YBoAHa pedy W npeacTaB/batbe nporpama epyKkauuje. (Vulture

Conservation Foundation - VCF, [lpywmeo 3a 3awmumy U rnpoy4yasare
nmuua Cpbuje).
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09:45-10:15 KpuMmunHanHe pagwe 1 NocTynum Hag AMB/bUM KUBOTUHAMA — y3poLum
HeneranHor ybujarba AMB/BUX KUBOTUHA Yy Cpbuju. (CrobodaH
Mapkosuh, ipywmeo 3a 3awmumy u npoy4asarbe nmuua Cpbuje).

10:15-10:45 NaeHTudMKaumja HacuaHe CMPTU Kog, AUB/bUX HKUBOTUHA — KAaKo U rae
pearoBatn. (Hukona CmojHuh, [loKpajuHcKu 3ae00 3a 3awmumy

npupode).
11:45-11:00 Mutakba n ancKycuja.
11:00-11:30 Kagbe naysa.
11:30-12:15 McTpara mecTa 3n04mHa (nnyHa 6esbenHoct, npuctyn U obesbehnsarbe

MEeCTa 3/104MHA U MPUKYN/bakbe y30paKa u AoKasa). (Hukona CmojHuh,
MoKpajuHcku 3a800 3a 3awmumy npupode;, HeHa Munopadosuh
Bjenuya, lMpeo ocHoBHO jasHo myxcunawmeo y beozpady).

12:15-12:45 Capagra nonvumje M TYKUAAWTBA Yy MPETKPUBMYHOM MNOCTYMKY W
HeonxogHOCT yBuhaja paan OTKpMBara M MpoLecymparba KPUBUYHMUX
nena npotme aue/bux BpcTa. (HeHa Munopadosuh Ejenuya, [lpeo
OCHOBHO jasHO Myxuaauwmeo y beozpady).

12:45-13:00 MuTarba u gncKycuja.

13:00-13:10 YBOA Y NPaKTUYHE pagmoHULLe.

MpakTu4HU geo

[lBe napanenHe poTaumoHe paauMoHuLe, ca naysom og 10 muHyTa nsmehy. YuecHuum he 6utn
nofesbeHu y age rpyne u mohu he ga npucycrtayjy obe pagnoHuue.

PaguoHuua 1: UpeHtTuduKauumja yspoka yruHyha [UB/BUX KUBOTUHA HA TepeHy. —
mopaepatop: Ypouw MaHtosuh, VCF.

Mpyna 1: 13:10 - 14:00
pyna 2: 14:10 - 15:00

PaguoHuua 2: dopeHsnuKa ucTpara U NpUKyn/barbe AoKasa. — mogepatop: Hukona CrojHuh,
Mn33rn.

pyna 1: 14:10-15.00
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pyna 2: 13:10 - 14:00

15:00 — 16:30 PyuaK.

16:30 Kpaj eaykaunje.
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