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Subject and purpose of the report 
This document is prepared within the framework of the BalkanDetox LIFE project 
(LIFE19GIE/NL/001016) and relates to the deliverable “Worksop/meeting reports from all 
educational events implemented”, defined under Action D.1: Public awareness raising 
campaign and educational programmes for key target audiences. This report is produced 
to provide an overview of the implemented workshops and other educational and 
awareness raising events in the target project countries, aimed at changing perception 
and attitudes of relevant stakeholder groups for wildlife poisoning and other types of 
wildlife crime.  
 
 

Date of production 
March 2025.  
 

 
 

About the project 
The BalkanDetox LIFE project is a five-year endeavour with a €1.8 million budget, which 
aims to raise awareness and strengthen national capacities to fight the problem of 
wildlife poisoning across Albania, Bosnia & Herzegovina, Bulgaria, Croatia, Greece, the 
Republic of North Macedonia and Serbia. It received funding from the EU's LIFE 
Programme with a contribution of 1.004.792€ (54,82%) to the total project budget, and it is 
co-financed by the Vulture Conservation Foundation, the MAVA 
Foundation and Euronatur, as well as by the Whitley Fund for Nature and Environmental 
Protection and Energy Efficiency Fund for specific actions. Project partners are the 
Vulture Conservation Foundation as the coordinating beneficiary, and the Albanian 
Ornithological Society, Association BIOM, Bird Protection and Study Society of 
Serbia, Fund for Wild Flora and Fauna, Hellenic Ornithological Society, Macedonian 
Ecological Society, Ornitološko društvo NAŠE Ptice and the Protection and Preservation 
of Natural Environment in Albania as associated beneficiaries. Furthermore, this project 
is based on Spanish best practice experience and counts with the support from 
the Junta de Andalucía and the Spanish Ministry for the Ecological Transition and the 
Demographic Challenge. 

Learn more at www.balkandetoxlife.eu  
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INTRODUCTION & BACKGROUND 
 

The National educational workshops about wildlife poisoning for the relevant 
stakeholder groups (livestock breeders, pastoralist, hunters, farmers) have been 
developed and implemented within the BalkanDetox LIFE Project, a cross border 
initiative bringing together wildlife conservation organizations, governmental agencies 
and other stakeholders from seven Balkan countries with a common goal - to combat 
illegal wildlife poisoning, which is a specific type of environmental crime that is the 
leading mortality factor for many wildlife species, particularly vultures and other 
scavengers. The workshops aimed at changing the perception of primarily livestock 
breeders, pastoralists, hunters, farmers from preselected local communities in the 
Balkan countries about the use of poison baits for resolving human-wildlife conflict and 
raising awareness about the dangers of this illegal practice for human health and the 
devastating effect it has in their environment. These local communities have been 
selected on basis of the frequency of occurrence of the wildlife poisoning incidents, and 
they represent some of the most significant hotspots for this illegal practice in their 
respective countries.  

The programme of the workshops focused on the following main topics: 

 negative effects that the illegal practice of using poison baits has on numerous 
wildlife.  

 the ecological role and the significance of ecosystem services that are provided 
by vultures, which are one of the most common victims of wildlife poisoning.  

 the danger that poison baits and general misuse of pesticides represents for 
human health. 

 the legal sanctions and penalties for this illegal practice under the national 
legislation of each project country.  

The workshops were organised and implemented by the national project partners.  

 

OBJECTIVES & TARGET AUDIENCE 
 

The overall goal of the workshops, and other implemented educational events, is 
changing the perception and attitudes of key target audience towards wildlife poisoning, 
especially the general public, labelling it a socially unacceptable behaviour which has 
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well documented devastating effects to biodiversity in our environment and building 
support for conservation initiatives of the project.  

The target audience for these workshops were livestock breeders, pastoralists, hunters 
and farmers, which are stakeholder groups that are most often associated with wildlife 
poisoning, from local communities which represent hotspots for wildlife poisoning.  

The project partners have implemented all educational and awareness-raising events 
foreseen under this activity of the project. A total of 41 educational event organised and 
carried out by the national project partners across Albania, Bosnia and Herzegovina, 
Croatia, North Macedonia and Serbia, reaching directly hundreds of people.  
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Annex 1  

Reports from the National workshops in Albania 

 

- WORKSHOP REPORT 1 & 2 - 

 

Background:  

In October 2021, AOS organized two informative-educational workshops with livestock 
breeders, farmers, hunters, and other people from local community in villages of Radat 
and Sofratika. Additionally, awareness and informative leaflets about poisoning issue 
and the threat it poses to threatened species were distributed in Zhulat and Asim Zenel. 
These villages where this activity was carried out are hotspot areas for poisoning and 
are selected within this project as areas of priority due to presence of poisoning and the 
threatened species – Egyptian Vulture. 

 
Workshop Goal: 

The main goal was to raise awareness about the issue of wildlife poisoning across 
hotspot areas. 

  
Workshop Objectives: 

o To inform the target audience about wildlife poisoning and its scale, root causes, 
and its consequences on wildlife. 

o To inform and raise awareness about the threatened species – Egyptian Vulture 
about the current situation of EV population in Albania, potential threats for the 
species, and how the use of poison baits affects its population. 

o To inform the target audience about the legal framework that prohibits the use of 
poison baits and poisonous substances against wildlife, and about the Law on 
the compensation of damage caused to livestock or crops. 

o To make aware why poisoning cases should be reported and where they should 
be reported. 
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o To inform the target audience about alternative methods for the protection of 
livestock and agricultural crops from wildlife. 

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Jani Koça Farmer - - 
Edmond Sala Farmer - 0686011006 
Theodhor Dhima RAPA Gjirokastër Ranger 0695249672 
Marjeta Xhumba Local community - - 
Tahir Tata Local community - 0682811704 
Jani Kleci Local community - 0692575823 
Jani Sinai Local community - 0693819785 
Ilia Kapllani Farmer - 0692113069 
Thoma Dhimo Farmer & Hunter - 0693286017 

Kristi Bashmili AOS Project coordinator 
kristi.bashmili@aos-
alb.org 

Klarencio Arapaj 
CYC – Conservation 
Youth Club 

 0697940277 

Klea Duro AOS Project coordinator klea.duro@aos-alb.org 
 

2. Outcomes/Overall Conclusions of the National Workshop: 

Outcome 1: The target audience is aware of poisoning problem in their area, and they 
are well aware now of the legal penalties in cases of poison baits use. 

Outcome 2: Contacts were established with the people who participated in the meetings 
to share information with us in case they encounter some suspected poison incident. 

 
3. Next steps: 

Action 1: More awareness raising meetings will be organized in the hotspot areas and in 
other areas. 

 
Photos from the workshop:  
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- WORKSHOP REPORT 3 & 4 - 

 

Background:  

The activities held within this action consisted of raising awareness of the key target 
audiences about the main issues relating to illegal wildlife poisoning and helping change 
the local attitudes and mitigate this threat.  

Two workshops have been organized by PPNEA, at the beginning of November and the 
end of December 2022 in Gjirokaster, a hotspot area for wildlife poisoning. Participants 
in the workshops included shepherds, vets, farmers, and hunters, as well as 
representatives from the Regional Administration of Protected Areas Gjirokaster, 
Institute of Food and Veterinary Safety, National Inspectorate for Protection of Territory 
(Gjirokaster branch) who live in these hotspot areas and are part of the “Savers of the 
Egyptian vulture”, a network created over the years of work done on vultures in Albania.  

 
Workshop Goal: 

Increasing awareness of the local community in the Gjirokaster hotspot area, on the 
phenomenon of wildlife poisoning, through educational workshops implemented within 
the BalkanDetox project and evaluating the perception of the local community about the 
practice of poisoning.  

 
Workshop Objectives: 

o Presentation of the BalkanDetox LIFE project and describing the main actions of 
the project, with a focus on the local activities. 

o Raise awareness about the negative impacts of this illegal practice, by providing 
safe alternative solutions in solving human-wildlife conflicts and highlighting 
their advantages.   

o Emphasizing the illegality of wildlife poisoning and the relevant penalties by 
providing the participants with a complete overview of the legal framework 
and punitive measures for the use of toxic substances and this illegal practice, 
already considered an environmental crime. 

o Describing the importance of the involvement, support of the governmental 
institutions, and collaboration with the local community on this matter.   
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1. List of participants in the workshops: 

 

Name of participant Institution 
Position within the 

Institution 
Contact information 

Xhemal Xherri PPNEA Project manager xh.xherri@ppnea.org 
Ledi Selgjekaj PPNEA Project manager  l.selgjekaj@ppnea.org 

Arbora Kole RAPA Gjirokaster 
Part of the Education/ 
Communication sector 

arborakole1@gmail.com 

Klevisa Tusuni  RAPA Gjirokaster 
Part of Education/ 
Communication sector 

0698407582 

Gligor Dushi  RAPA Gjirokaster Director of RAPA gligordushi@yahoo.com 
Drini Hoxha RAPA Gjirokaster Management sector 0692185539 

Saimir Halilaj 
National Inspectorate for 
Protection of Territory 

 0692411810 

Sejdo Shkurti  
National Inspectorate for 
Protection of Territory 

 0684084111 

Xhemal Boci Veterinary service Vet 0692989898 
Bodion Gjolleshi Veterinary service Vet 0693647096 
Krisi Hoxha Veterinary service Vet 0695239320 
Isuf Daci Veterinary service Vet 0684582908 
Geraldo Dinaj  Hunter/Local   0699304512 
Murat Kerraj Farmer/Local  0695367528 

Bilbil Qyqi 
Livestock 
breeder/Shepherd 

 0699106948 

Lefter Puci 
Livestock 
breeder/Shepherd 

 0695529508 

Krenar Veli  Vet  0692695525 

Joana Gjela 
National Inspectorate for 
Protection of Territory 

  

Vera Haska Local   
Myzafer Haska Local   
Klaert Tota Local/Student  0694471297 
Florika Cerkalla Local   

 

2. Outcomes/Overall Conclusions of the workshop: 

Outcome 1: The local community is informed about the initiative of the BalkanDetox 
LIFE project and the activities that will be implemented within the project. 

Outcome 2: The local community and main target group are informed about the negative 
impacts of this illegal practice, alternative and friendly methods in solving the wildlife 
conflicts as well as on the punitive measures for the use of toxic substances. 
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3. Next steps: 

Further workshops will be held throughout the implementation of the project. An 
awareness-raising campaign is planned to be implemented targeting the local 
community and key target groups in the defined hotspots in southern Albania. 
Promotional materials such as leaflets produced within the project will be distributed 
and additional educational materials will be produced and shared with the community. 

 
Photos from the workshops:  
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- WORKSHOP REPORT 5 - 

 
Background:  

This report refers to the awareness-raising activities implemented in June, August and 
September 2023 under Action D1 of the BalkanDetox LIFE project, aiming to inform and 
engage key target audiences about the threat of illegal wildlife poisoning in Albania.  

The activities in June were conducted in synergy with the Egyptian Vulture monitoring 
visits in southern Albania, particularly in identified poisoning hotspot areas. These field-
based meetings were held with local community members including shepherds, farmers, 
and other stakeholders who live or work in these vulnerable areas. In September, PPNEA, 
in collaboration with the Tirana Park and Recreation Agency (APR Tirana), organized a 
public awareness event in Tirana Grand Park to celebrate International Vulture 
Awareness Day (IVAD). This event was designed to engage the general public, especially 
children and youth, in learning about vultures and the threat of poisoning through fun 
and interactive educational activities.  

 
Goal:  

To enhance the public's understanding of the phenomenon of wildlife poisoning, 
specifically among communities living in hotspot areas and among citizens of Tirana 
(capital), by promoting educational messages through workshops, field visits, and public 
events.  

 
Objectives:  

 Present the BalkanDetox LIFE Project and provide an overview of its key actions, 
with a focus on the illegal use of poison and the risks it poses to vultures and 
biodiversity.  

 Raise awareness about the consequences of poisoning and promote safe, legal 
alternatives to manage human-wildlife conflicts.  

 Engage children and families in educational games and activities to cultivate an 
early understanding and appreciation of vultures and conservation issues.  

 Disseminate project materials including educational videos, leaflets, and stickers, 
to increase the reach and visibility of the campaign.  

 Foster collaboration with local communities and institutions for continuous 
involvement in combating wildlife poisoning.  
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Participants:  

June, August 2023 (Field Visits and Local Meetings):  

 Shepherds, farmers, and landowners from southern Albania (specific names 
recorded internally)  

 PPNEA field experts  
 Volunteers and Egyptian Vulture monitoring team  

 

September 2023 (IVAD – Tirana Grand Park):  

 Young volunteers from BirdON (bird identification course)  
 Children and their parents  
 Park visitors and passers-by  
 Representatives from PPNEA and APR Tirana  

 
2. Outcomes / Overall Conclusions of the Meetings:  

Outcome 1:  

Local communities in the monitored hotspot areas received updated information on the 
BalkanDetox LIFE project and were reminded of the ongoing threat of poisoning to 
vultures and wildlife. Engagement in the field created space for open dialogue and 
mutual exchange of ideas on coexistence strategies.  

Outcome 2:  

Participants of the IVAD event were introduced to the ecological role of vultures and the 
dangers they face due to illegal poisoning. The interactive and family-oriented setting 
proved effective in building positive attitudes and raising awareness among younger 
generations.  

Outcome 3:  

Educational materials including games, leaflets, and videos were distributed and used as 
effective tools to communicate the complex issue of poisoning in a simplified and 
accessible way.  

Outcome 4:  
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The collaboration with local authorities (APR Tirana) and citizen involvement at a 
recreational site demonstrated the potential of urban-based outreach to complement 
rural community engagement, expanding the reach of the project’s message. 

 
Photos from the events: 
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- WORKSHOP REPORT 6 - 

 
 Background:  

This report highlights two major awareness-raising initiatives implemented under Action 
D1 of the BalkanDetox LIFE Project, aimed at informing and engaging the public and 
local communities about the threat of illegal wildlife poisoning and the conservation 
efforts being undertaken in Albania.  

The first activity took place throughout October 2023, during the national campaign 
“Albania is Biodiversity”, a month-long celebration and public outreach initiative focused 
on biodiversity and nature protection. From 2–22 October, PPNEA organized daily 
awareness activities in the capital city, Tirana, targeting citizens through direct 
engagement. The project’s initiatives, including BalkanDetox LIFE, were presented 
through educational displays, games such as the Egyptian Vulture Board Game, and 
distribution of project materials like leaflets and stickers.  

This campaign reached:  

 Over 10,000 citizens visited the awareness stands and displays on-site.  
 1 million people were reached online through social media promotion and 

coverage.  
 More than 20 awareness activities were organized in Tirana alone.  
 920 students were directly engaged through environmental education sessions.  
 200 new volunteers signed up, reflecting strong youth interest in conservation 

work.  

The second activity occurred in May 2024, during the Europe Week celebrations, which 
were organized in both Tirana (the capital) and in Gjirokastër, one of the hotspot areas 
for wildlife poisoning in Albania. These events focused on engaging the local community 
and urban citizens alike, while celebrating European environmental values, with special 
emphasis on nature conservation and local biodiversity. Materials from the BalkanDetox 
LIFE Project and the “Albania is Biodiversity” campaign were shared widely across both 
locations.  

In addition to these two large public events, short field visits were carried out during 
spring and August 2024 in key hotspot areas to maintain communication with local 
stakeholders, particularly shepherds. During one such visit, it was reported that a 
shepherd's dog was poisoned, likely due to the ongoing presence of toxic substances in 
the area. Fortunately, the dog was treated successfully with a veterinary anti-poison kit. 
This incident indicates that, despite awareness efforts, the illegal poisoning network 
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remains active in certain areas, highlighting the need for continued vigilance and 
constant collaboration.  

 
Goal:  

To increase public understanding and awareness on the issues of illegal wildlife 
poisoning and biodiversity conservation, by integrating the BalkanDetox LIFE Project’s 
messages into high-visibility public events both in the capital and in key hotspot areas.  

 
Objectives:  

 Promote the objectives and actions of the BalkanDetox LIFE Project to a broad 
audience through national and regional public campaigns.  

 Educate urban citizens and local communities about the dangers of poisoning 
and the importance of vultures and biodiversity conservation.  

 Offer engaging, hands-on activities and visual materials to make complex 
conservation topics more accessible to all age groups.  

 Distribute printed educational materials (leaflets, stickers, info boards) and share 
visual media (videos and animations) to reinforce key messages.  

 Collaborate with institutional partners and other initiatives like “Albania is 
Biodiversity” to broaden the reach of conservation education and enhance public 
support.  

 
Participants:  

October 2023 – “Albania is Biodiversity” Campaign (Tirana):  

 General public from Tirana  
 School children and families  
 Volunteers from BirdON and youth groups  
 PPNEA staff  
 May 2024 – Europe Week (Tirana and Gjirokastër):  
 Local community members from hotspot villages  
 Municipal representatives and local institutions  
 Local schools and young residents  
 General public and citizens of Tirana  
 PPNEA and BalkanDetox LIFE field team  

 



 

 
   
 

19 REPORT: National educational workshops about wildlife poisoning 

Outcomes / Overall Conclusions of the Meetings:  

Outcome 1: The citizens in Tirana were directly engaged for nearly three weeks during 
the “Albania is Biodiversity” campaign. Hundreds of citizens visited the awareness 
stands daily, participated in activities, and received educational materials, creating a 
sustained and meaningful exposure to the project's messages.  

Outcome 2: The use of visual and interactive tools such as the Egyptian Vulture Board 
Game and coloring sheets during the Tirana event helped communicate complex 
conservation issues in a fun and age-appropriate way, especially to children and 
families.  

Outcome 3: Europe Week in Tirana and Gjirokastër provided an opportunity to reconnect 
with both citizens of Tirana and local communities in a known hotspot for wildlife 
poisoning. The combination of BalkanDetox LIFE materials and messages from the 
broader biodiversity campaign reinforced the need for local ownership and vigilance in 
the fight against poisoning.  

Outcome 4: Collaboration with local authorities and the visibility during national and 
European environmental celebrations helped in sharing the profile of the BalkanDetox 
LIFE Project and expanded its audience across both urban and rural areas. 

 
Photos from the events: 
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- WORKSHOP REPORT 7 - 

 
Background:  

On June 27, 2024, AOS held an educational workshop in Peshkopi about the 
consequences of the illegal use of poison baits and the misuse of pesticides. The target 
audience included representatives from different state institutions, local NGOs, 
journalists, and members of the local community. 

 
Workshop Goal: 

Raising awareness in Dibra region about the consequences of the illegal use of poison 
baits in nature and in human health. 

 
Meeting Objectives: 

o Collecting information about wildlife conflicts in the Dibra region. 

o Discussing safe alternative methods for resolving conflicts with wildlife. 

o Informing different stakeholders about the consequences of the illegal use of 
poison baits. 

o Raising awareness about the impact of pesticide misuse on human health. 

 
1. List of participants: 

Name of 
participant 

Institution/ 
Organization 

Position within 
the Institution 

Contact information 

Arnela Gazidedja RAPA Dibër  gazidedjaarnela@gmail.com 
Bekim Qosja RAPA Dibër  bekimqosja@yahoo.com 
Vullnet Tafa Dibër Municipality  vullnettafa@yahoo.com 
Agron Cara Dibër Municipality  Agroncara!@gmail.com 
Florian Lazri RAPA Dibër  florian.lazri@gmail.com 

Shkëlqim Shema 
Regional Agency of 
Tirana 

 +355676708113 

Ronald Qema Ata/Nyje.al  +355684197531 

Adem Xhakola 
From Zall Gjocaj 
community 

  

Dhimitër Koleci 
From Zall Gjocaj 
community 

 +355683686317 
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Alta Koleci 
From Zall Gjocaj 
community 

 +355864116942 

Mirjana Pali “Trees For Lurë” Center   +355698750416 
Pavel Kunc “Trees For Lurë” Center  pavel@treesforlure.org 
Mirjan Kaloshi   kaloshimirjan@gmail.com 
Durim Kaba RAPA Dibër  durimit@yahoo.it 
Gjergj Dedaj RAPA Lezhë  dedajgjergj@hotmail.com 
Aulon Koçami Mirditë Municipality  +355683371025 
Kastriot Bira Mirditë Municipality  +355682204351 
Ols Lafe AOS  +355676303000 
Irena Dule ResPublica  +355682047471 
Klea Duro AOS  klea.duro@aos-alb.org 
Besjana Shehu AOS  besjana.shehu@aos-alb.org 
Kristi Bashmili AOS  kristi.bashmili@aos-alb.org 
 

2. Outcomes/Overall Conclusions from the workshop: 

Outcome 1: The main wildlife conflicts in the Dibra region involve wild boars and brown 
bears, which cause damage to crops and beehives. There are fewer conflicts with 
wolves because sheep graze in pastures for only a short period each year and are kept 
enclosed for most of the year. 

Outcome 2: The local community in the Dibra region is aware of safe alternative 
methods and actively uses them to prevent damage from wild boars and bears to their 
crops and beehives. They employ dogs, foxlights, and electric fences. However, there is 
sometimes an issue with using high-voltage electric fences. 

Outcome 3: The educational video on the impacts of pesticide misuse on human health 
and the informational leaflets about illegal wildlife poisoning, which explain what it is, its 
consequences, and safe alternative methods, have been shared with all participants. 

Outcome 4: Contacts have been established with local institutions and local NGOs. 

 
3. Next steps: 

Action 1: Maintaining local contacts for ongoing information exchange regarding the 
development of wildlife conflicts in the region and for any possible wildlife poisoning 
incidents occurring in the area. 
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Photos from the workshop:  
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- WORKSHOP REPORT 8 - 

 
Background:  

On September 6th, 2024, AOS, in collaboration with RAPA Gjirokastër, hosted an 
educational workshop in Përmet with key local stakeholders as part of International 
Vulture Awareness Day 2024. The event was attended by representatives from RAPA 
Gjirokastër, the Municipality of Përmet, as well as local residents and farmers. 

 
Workshop Goal: 

The goal of the meeting is to raise awareness about the use of poison baits, which pose 
a significant threat to the Egyptian Vulture (Neophron percnopterus) and other wildlife. 

 
Workshop Objectives: 

o Raising awareness about the importance of vultures for the local ecosystem and 
economy. 

o Informing about vulture populations in Albania, with a special focus on the 
Egyptian Vulture. 

o Raising awareness about the harmful effects of poison baits on wildlife and the 
Egyptian Vulture population. 

o Discussing about human-wildlife conflicts in the Përmet region. 

o Raising awareness about the dangers of poisonous substances used in bait 
preparation and their potential impact on human health. 

o Sharing information about the conservation measures undertaken by AOS and 
RAPA Gjirokastër to ensure a safe breeding season for the local Egyptian Vulture 
pair in Përmet. 

o Discussing about effective preventive measures to mitigate human-wildlife 
conflicts in the Përmet area. 
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1. List of participants: 

Name of participant Institution/ Organization 
Position within the 

Institution 
Contact 

information 

Sulo Halili RAPA Gjirokastër  +355693822963 

Mikail Sotiri 
Administrative Unit 
Petran 

 +355693014374 

Stiljan Gele Farmer  +355685510101 
Bledar Tesho Përmet Municipality  +355695702906 

Ylli Dervishi 
Administrative Unit 
Petran 

 +355684036224 

Flamur Zoct Farmer  +355685040221 
Ioan Allamani RAPA Gjirokastër  +355693938550 
Vilson Lumani RAPA Gjirokastër  +355684801168 
Seldi Bejdullaj RAPA Gjirokastër  +355696339224 
Leonard Lipe RAPA Gjirokastër  +355698317413 
Drini Murataj RAPA Gjirokastër  +355696307969 
Fetim Zekollari Përmet Municipality  +355697335147 
Thanas Nikolla Përmet Municipality  +355698972174 
Jurgen Saliko RAPA Gjirokastër  +355697834208 
Avni Sadiku RAPA Gjirokastër  +355698647780 
Kristi Bashmili AOS  +355696433823 
Klea Duro AOS  +355696716127 
 
 
2. Outcomes/Overall Conclusions of the National Workshop: 

Outcome 1: The audience, consisting of key stakeholders from the Përmet region with 
whom AOS has been collaborating to ensure safe breeding seasons for the local 
Egyptian Vulture pair, was well-informed about the severe threat poison baits pose to the 
species.  

Outcome 2: Local stakeholders were informed about the health risks to humans 
resulting from the misuse of pesticides and other toxic substances. The educational 
video on the impacts of pesticides misuse on human health was shared with the 
audience. 

Outcome 3: Information leaflets on illegal wildlife poisoning were distributed to 
workshop participants. Around 100 of these were provided to RAPA Gjirokastër for 
further distribution within the local community as part of their awareness program. 

Outcome 4: Local stakeholders identified the main conflicts with wildlife in the Përmet 
region. Conflicts with bears were the most frequent, as they caused damage to crops 
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and beehives. The wild boar and wolf were also sources of conflict for the local 
community. 

Outcome 5: The methods used by the local community to mitigate conflicts with wild 
animals include snares, guardian dogs, and electric fences for protecting beehives. 

Outcome 6: While stakeholders find electric fences highly effective for protecting 
beehives from bears, they believe this method is insufficient to address all types of 
human-wildlife conflicts in the area. They recommend the following strategies as 
necessary steps to mitigate these conflicts in the Përmet region, and as a way to prevent 
the use of poison baits: (1) Regular local awareness campaigns on the impacts of 
poison baits on wildlife and human health, as well as the legal consequences of their 
use; (2) Government subsidies to compensate for damages caused by wildlife. 

 
3. Next steps: 

Action 1: Maintaining local contacts for ongoing information exchange regarding the 
development of wildlife conflicts in the region and for any possible wildlife poisoning 
incidents occurring in the area. 

 
Photos from the workshop: 
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- WORKSHOP REPORT 9 - 

 
Background:  

On March 5, 2025, AOS held an educational and training session in Vlora with local 
authorities from three different municipalities: Vlora, Fieri and Divjaka Municipality. The 
participants represented different institutions and field of expertise, such as: 
representatives from Municipality of Vlora, rangers from protected areas regional 
administrations, inspectors from national inspectorate for the protection of the territory, 
and representatives from State Police.  

 
Meeting Goal: 

The goal of this session was to raise awareness among local authorities regarding the 
poisoning issue and in the same time to share with them some best practices on wildlife 
crime investigation learned during the Wildlife Crime Academy. 

  
Meeting Objectives: 

o To raise awareness among local institutions about the poisoning problem. 
o To understand the difficulties local institutions, face in properly managing 

wildlife crimes. 
o To share some best practices and lessons learned during the Wildlife Crime 

Academy. 
 

1. List of participants: 

Name of 
participant 

Institution/ Organization 
Position within the 

Institution 
Contact information 

Lamireldo Tole State Police Fier Crime officer +355 694116189 

Andon Marko State Police Vlorë 
Head of the high-
volume crime sector 

+355 694134973 

Grigorin Vunaraku IKMT Fier   
Anesti Qiriu IKMT Fier  +355 694167322 

Shpëtim Perri 
RAPA (Regional 
Administration of 
Protected Areas) Fier 

 +355 694845923 

Adli Dika RAPA Fier  +355 692881603 
Serxhi Koci RAPA Fier  +355 694712653 
Elton Daka RAPA Fier  +355 699273695 
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Artion Seferi RAPA Vlorë  +355 683996271 
Alessio Shehu RAPA Vlorë  +355 697425029 
Lindrit Beqiraj RAPA Vlorë  +355 697261543 
Aulona Veizi Municipality of Vlora  +355 699308090 

Klea Duro AOS  
klea.duro@aos-
alb.org 

Besjana Shehu AOS  
besjana.shehu@aos-
alb.org 

Erald Xeka AOS  
erald.xeka@aos-
alb.org 

 

2. Outcomes/Overall Conclusions of the National Meeting: 

Outcome 1: The local authorities seem to be more aware about other types of wildlife 
crime such as illegal shooting and trapping of birds and less of wildlife poisoning, due to 
the fact that there have been no cases of suspected poisoned wildlife reported to them. 
Some informative leaflets about the poisoning issue were shared with participants so 
they can get to know a little bit more about the problematic. 

Outcome 2: During discussions a need for collaboration between institutions was 
highlighted again as well as a need for having a chain of custody in place. 

Outcome 3: Participants expressed a need for more training regarding the management 
and investigation of wildlife crimes. 

 
3. Next steps: 

Action 1: Our focus lately has been on pushing forward the approval of the anti-
poisoning road map, as the road map provides a clearly defined chain of custody and 
jurisdiction, together with operational protocols which will be very helpful for authorities. 

Action 2: Regarding citizens reporting suspected poisoning cases to authorities, we will 
continue to emphasize through our communication channels, and if possible, through 
local authorities’ communication channels, the importance of reporting poisoning cases 
to competent authorities.  

 
Photos from the workshop:  



 

 
   
 

29 REPORT: National educational workshops about wildlife poisoning 

 

 

 

 



 

 
   
 

30 REPORT: National educational workshops about wildlife poisoning 

Annex 2  

Reports from the National workshops and educational events in Bosnia 
and Herzegovina 

 

- WORKSHOP REPORT 1 - 

 
Background:  

17.9.2021., Blagaj – Workshop for key target audience in Blagaj (poisoning hotspot in 
B&H), National partner (Organizer): Ornithological society ‘Naše ptice’. 

 
Workshop Goal: 

Presentation of severity of the environmental issue of illegal wildlife poisoning and 
project presentation. Getting information for evaluation of the perception about the 
practice of intentional use of poison for eradicating undesirable wildlife and other 
animals (baseline and impact) 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Report 

Seven people from NGO sector, farmers and veterinarians, attended the workshop. 7 
more from hunting society cancelled attendance because of an epidemic of measles 
they had from their kids. All participants filled up our questionnaire, and organizer made 
two presentations – one to introduce the severity of illegal use of poison to tackle 
conflicts with wildlife and the other to present BalkanDetox LIFE project. 
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Photos from the workshop:  
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- WORKSHOP REPORT 2 -  

 
Background:  

9.9.2021., Kupres – Workshop for key target audience in Kupres (poisoning hotspot in 
B&H), National partner (Organizer): Ornithological society ‘Naše ptice’. 

 
Workshop Goal: 

Presentation of severity of illegal poisoning problem and project presentation. Getting 
information for evaluation of the perception about the practice of intentional use of 
poison for eradicating undesirable wildlife and other animals (baseline and impact) 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Report 

19 people from NGO sector, farmers and veterinarians, attended the workshop. All 
participants filled up our questionnaire, and organizer made two presentations – one to 
introduce the severity of illegal use of poison to tackle conflicts with wildlife and the 
other to present BalkanDetox LIFE project. Local media were also present and 
organizers and participants did interviews with them.  
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- REPORT FROM EDUCATIONAL EVENT 1 - 

 

Background:  

Action D.1, 22-24.10.2021., Blagaj – Open workshop for public, National partner 
(Organizer): Ornithological society ‘Naše ptice’. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Report 

There were 20 people, mostly ornithologist from B&H, Serbia and North Macedonia, 
attending this Ornithofestival. Organizer made two presentations on illegal wildlife 
poisoning – one to introduce the severity of illegal use of poison to tackle conflicts with 
wildlife and the other to present BalkanDetox LIFE project. One more presentation was 
made by a local veterinarian where he presented poisoning from a veterinarian 
perspective. 

 
Photos from the event:  
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- REPORT FROM EDUCATIONAL EVENT 2 - 

 
Background:  

Action D.1, 5.9.2024., Blagaj – Workshop for public in Blagaj National partner (Organizer): 
Ornithological society ‘Naše ptice’. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. Raising awareness 
about vultures in general. 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

o Raising awareness about vultures 

 
Report 

It was Vulture Awareness Day, 5.9.2024. and we decided to organize an event/workshop 
in Eco Centre Novi Val, Blagaj. 80-100 people, from several countries (B&H, Netherlands, 
Germany) visited this event. Organizer made two presentations – one to introduce the 
severity of illegal use of poison to tackle conflicts with wildlife and the other to present 
BalkanDetox LIFE project. There were also journalists who did interviews for Federal TV. 

 
Photos from the event: 
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- REPORT FROM EDUCATIONAL LECTURE 1 -  

 
Background:  

Action D.1, 15.4.2021., Online – Workshop for public, National partner (Organizer): 
Ornithological society ‘Naše ptice’. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals (baseline and impact) 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Report 

It was during the pandemic, so we decided to organize a webinar. There were 8 people 
from the NGO sector. Organizer made two presentations – one to introduce the severity 
of illegal use of poison to tackle conflicts with wildlife and the other to present 
BalkanDetox LIFE project.  

 
Photo from the event:  
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- REPORT FROM EDUCATIONAL LECTURE 2 -  

 
Background:  

Action D.1, 12-15.5.2022., Matinski Vis – Workshop for students and other researchers. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

o Hearing about other research experiences with wildlife poisoning  

o Information sharing 

 
Report 

12-15.5.2022. we attended the research camp in Blagaj. There were 35 participants from 
NGO sector and students. We presented BalkanDetox LIFE project and severity of illegal 
use of poison to tackle conflicts with wildlife. Talked with other participants to hear 
about their experiences with wildlife poisoning and agreed on information sharing. 
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- REPORT FROM EDUCATIONAL LECTURE 3 -  

 

Background:  

Action D.1, 28.7.2022., Gacko – Workshop for key target audience in Gacko, National 
partner (Organizer): Ornithological society ‘Naše ptice’. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Report 

6 people from NGO sector and governmental institutions attended the workshop. 
Organizer made two presentations – one to introduce the severity of illegal use of 
poison to tackle conflicts with wildlife and the other to present BalkanDetox LIFE project.  

 
Photos from the event:  
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- REPORT FROM EDUCATIONAL LECTURE 4 -  

 
Background:  

Action D.1, 5.8.2022., Modriča – Workshop for key target audience in Modriča, National 
partner (Organizer): Ornithological society ‘Naše ptice’. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals (baseline and impact) 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Report 

9 people from NGO sector and governmental institutions attended the workshop. 
Organizer made two presentations – one to introduce the severity of illegal use of 
poison to tackle conflicts with wildlife and the other to present BalkanDetox LIFE project.  

 
Photos from the event:  
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- REPORT FROM EDUCATIONAL LECTURE 5 -  

 
Background:  

Action D.1, 10-14.5.2023., Radunice – Workshop for students and other researcher, local 
NGO members. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

o Hearing about other researchers’ experiences with wildlife poisoning  

o Making deals on information sharing 

 
Report 

10-14.5.2023 we attended research camp in Radunice. There were 34 participants from 
NGO sector and students. We presented BalkanDetox LIFE project and severity of illegal 
use of poison to tackle conflicts with wildlife. Talked with other participants to hear 
about their experiences with wildlife poisoning and agreed on information sharing. 

 
Photos from the event:  
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- REPORT FROM EDUCATIONAL LECTURE 6 -  

 
Background:  

Action D.1, 17-21.7.2024., Ozren – Workshop for students and other researcher, local NGO 
members. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

 
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

o Hearing about other researchers’ experiences with wildlife poisoning  

o Making deals on information sharing 

 
Report 

17-21.7.2024 we attended a research camp in Ozren. There were 28 participants from 
NGO sector and students. We presented BalkanDetox LIFE project and severity of illegal 
use of poison to tackle conflicts with wildlife. Talked with other participants to hear 
about their experiences with wildlife poisoning and agreed on information sharing. 
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- REPORT FROM EDUCATIONAL LECTURE 7 -  

 
Background:  

Action D.1, 20.9.2023., Travnik – Workshop for key target audience in Travnik, National 
partner (Organizer): Ornithological society ‘Naše ptice’. 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

  
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

 
Report 

13 people from NGO sector and governmental institutions, veterinarians, hunters and 
fishermen attended the workshop. Organizer made two presentations – one to introduce 
the severity of illegal use of poison to tackle conflicts with wildlife and the other to 
present BalkanDetox LIFE project. One more presentation was made by a local 
veterinarian where he presented poisoning from a veterinarian perspective. 

 
Photos from the event:  
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- REPORT FROM EDUCATIONAL LECTURE 8 -  

 
Background:  

Action D.1, 24-29.4.2024., Blagaj – Workshop for students and other researchers in Blagaj, 

 
Meeting Goal: 

Presentation of severity of the illegal poisoning problem and project presentation. 
Getting information for evaluation of the perception about the practice of intentional use 
of poison for eradicating undesirable wildlife and other animals. 

 
Meeting Objectives: 

o Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals 

o Presenting BalkanDetox LIFE project to key target audience 

o Hearing about other researchers’ experiences with wildlife poisoning  

o Making deals on information sharing 

 
Report 

24-29.4.2024 we attended research camp in Blagaj. There were 41 participants from the 
NGO sector and students. We presented BalkanDetox LIFE project and severity of illegal 
use of poison to tackle conflicts with wildlife. Talked with other participants to hear 
about their experiences with wildlife poisoning and agreed on information sharing. 

 
Photos from the event:  
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- REPORT FROM EDUCATIONAL LECTURE 9 -  

 
Background: 

Action D.1, 2. 2. 2025, Hutovo Blato – Workshop for key target audience in Hutovo Blato, 
National partner (Organizer): Ornithological society ‘Naše ptice’. 

 
Meeting Goal: 

 Presentation of severity of the illegal poisoning problem and project 
presentation. 

 Getting information for evaluation of the perception about the practice of 
intentional use 

 of poison for eradicating undesirable wildlife and other animals. 

 
Meeting Objectives: 

 Presenting the severity and scope of using poison for eradicating undesirable 
wildlife and other animals. 

 Presenting BalkanDetox LIFE project to key target audience. 

 
Report 

Park of Nature Hutovo Blato organized open door event on International Wetlands Day. 
15 members from OS ‘Naše ptice’ joined organized visit to Hutovo Blato and event was 
visited by 100-500 people.  

We made two lectures – one to introduce the severity of illegal use of poison to tackle 
conflicts with wildlife and the other to present BalkanDetox LIFE project. Also, we 
distributed BalkanDetox LIFE project leaflets to visitors of event. 

 
Photos from the event: 
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Annex 3  

Reports from the National workshops in Croatia 

 

- WORKSHOP REPORT 1 - 

 
Background:  

National partner: Association Biom  

Interactive lecture  

Time: September 21st, 2021, 18 h.  

Place: Sinj, Croatia.   

 
Workshop goal:  

The goal of the lecture was to raise awareness and knowledge among local residents 
(primarily livestock breeders, farmers and hunters) about the severity of wildlife 
poisoning and the threat that it represents to wildlife, domestic animals and public 
health. Another important goal of the lecture was to provide them with clear guidelines 
on how to act if they witness or suspect a poisoning incident and to initiate an open 
discussion where they can openly ask any questions regarding the theme or share their 
experience.  

 
Workshop objectives:  

 raising awareness about the severity and threat of wildlife poisoning  
 providing clear guidelines on how to act if witnessing or suspecting a poisoning 

incident  
 creating a safe atmosphere where participants can raise questions about wildlife 

poisoning and share their experience and concerns  
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1. List of participants: 
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2. Short description:  

The first workshop for livestock breeders, farmers, hunters and veterinarians was 
implemented in the city of Sinj, in Split-Dalmatia County. The workshop was successful, 
people were interested and actively engaged into discussions.   
Senior inspector Tanja Šurbat joined the lecture, she presented the current situation in 
Croatia. 

The presentation of the poisoning problem in Croatia and the BalkanDetox LIFE project 
was presented by Nera Fabijanić through the Association BIOM as a project partner. 
People opened and clearly communicated the problems they have (most often the wolf) 
and the ways in which they are traditionally solved.  

 
Photos from the workshop:  
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- WORKSHOP REPORT 2 - 

 

Background:  

National partner: Association Biom  

Interactive lecture  

Time: Friday, February 8, 2024, 19:00 – 20:00 h.  

Place: Kulturno Informativni Centar Gospić, Budačka ulica 12, Gospić  

 
Workshop goal:  

The goal of the lecture was to raise awareness and knowledge among local residents 
(primarily livestock breeders, farmers and hunters) about the severity of wildlife 
poisoning and the threat that it represents to wildlife, domestic animals and public 
health. Another important goal of the lecture was to provide them with clear guidelines 
on how to act if they witness or suspect a poisoning incident and to initiate an open 
discussion where they can openly ask any questions regarding the theme or share their 
experience.  

 
Workshop objectives:  

 raising awareness about the severity and threat of wildlife poisoning  
 providing clear guidelines on how to act if witnessing or suspecting a poisoning 

incident  
 creating a safe atmosphere where participants can raise questions about wildlife 

poisoning and share their experience and concerns  
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1. List of participants: 
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2. Invitation poster:  
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3. Short description:  

This was the second out of three planned educational lectures for local residents 
(livestock breeders, farmers, hunters) in Croatia’s poisoning hotspots (Lika, Dalmatinska 
zagora and Kvarner region). Lecture was held in Gospić (Lika region, central town in 
Ličko-senjska county) in the venue of Kulturno-inoformativni centar Gospić. The place of 
the lecture was chosen due the fact that obligatory educational programs for agricultural 
subsidies/payment users are regularly organized in the same venue and local farmers 
are well acquainted with it.  

During the preparation of the lecture, additional efforts were put into compiling farmers’ 
personal e-mail addresses in cooperation with Directorate for Professional Support for 
Agricultural Development (Ministry of agriculture) and sending direct invitations to the 
lecture. Even though around 500 direct invitations were sent to farmers and hunters, and 
an open invitation was shared through all local media (online news portals and local 
radio stations), relatively small number of participants joined the lecture: nine local 
residents, mostly cattle breeders, and three employees of Public institution Nature park 
Velebit.  

Marija Martinko Ivanov opened the lecture by greeting all participants and making a 
short introduction on the theme of poisoning and the BalkanDetox LIFE project. The 
main lecturer was Ivan Budinski, (Biom’s employee (mammal expert) and a member of 
the National wolf and brown bear intervention team). The discussion which followed 
was lively and open. All present cattle breeders openly talked about the casualties in 
their cattle herds which are caused by wolf attacks. Many of them openly stated that 
they have already heard of several other farmers using poison baits. The participants 
raised practical questions regarding correct actions they should undertake in case of 
witnessing poisoning incidents in the future and preventive measures against predators. 
During discussion Ivan Budinski put a strong emphasis on all dangers and 
consequences of poison misuse, additionally describing them on real past cases of 
poisoning incidents in Croatia.  

Representatives of the media were also informed about the event. Prior to the beginning 
of the lecture, journalists from two local radio stations (Radio Gospić and Radio Senj) 
gathered statements from Ivan Budinski and Marija Martinko Ivanov which were aired 
the next day.  

 
4. Outcomes of the workshop:  
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Outcome 1: Participants (local farmers – cattle breeders) are informed about the 
dangers and consequences of poison misuse. They are informed when to suspect of 
illegal poisoning incidents (how a poison bait looks like, how a poisoned animal looks 
like)  

Outcome 2: Participants (local farmers – cattle breeders) are well informed on how to 
properly act and engage if witnessing or suspecting incidents of illegal poisoning.  

Outcome 3: Participants are informed about possible preventive measures against 
predators they can implement.  

 
5. Photos from the workshop:  
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- WORKSHOP REPORT 3 - 

 
 Background:  

National partner: Association Biom  

Interactive lecture  

Time: Tuesday, January 14, 2025, 19:00 – 20:00 h.  

Place: Mala vijećnica Grada Krka, Trg bana Josipa Jelačića 2, Grad Krk  

 
Workshop Goal:  

The goal of the lecture was to raise awareness and knowledge among local residents 
(primarily shepherds, livestock breeders and hunters) about the severity of wildlife 
poisoning and the threat that it represents to wildlife, domestic animals and public 
health. Another important goal of the lecture was to provide them with clear guidelines 
on how to act if they witness or suspect a poisoning incident and to initiate an open 
discussion where they can openly ask any questions regarding the theme or share their 
experience.  

 
Workshop Objectives:  

 raising awareness about the severity and threat of wildlife poisoning  
 providing clear guidelines on how to act if witnessing or suspecting a poisoning 

incident  
 creating a safe atmosphere where participants can raise questions about wildlife 

poisoning and share their experience and concerns  
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1. List of participants:  
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2. Invitation poster:  
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3. Short description:  

This was the final out of three planned educational workshops/lectures for local 
residents (livestock breeders and shepherds, farmers, hunters) in Croatia’s poisoning 
hotspots (Lika, Dalmatinska zagora and Kvarner region). Lecture was held in town Krk 
(on the island of Krk, Kvarner region, Primorsko-goranska county) in the venue of the Krk 
Town Hall (vijećnica Grada Krka).  

During the preparation of the lecture, additional efforts were put into compiling farmers’ 
personal e-mail addresses in cooperation with Directorate for Professional Support for 
Agricultural Development (Ministry of agriculture) and local agricultural cooperative and 
sending direct invitations to the lecture. Direct invitations via e-mail were also sent to 
local hunters (members of local hunting association) as well as to the county hunting 
federation. Even though around 90 direct invitations were sent to farmers and hunters, 
and an open invitation was shared through all local media (online news portals), 
relatively small number of participants joined the lecture: four shepherds, two hunters 
and one employee (director) of County public institution for nature conservation.  

Boleslaw Slocinski opened the lecture by greeting all participants and making a short 
introduction on the theme of poisoning and the BalkanDetox LIFE project. The main 
lecturer was Ivan Budinski, (Biom’s employee (mammal expert) and a member of the 
National wolf and brown bear intervention team). During discussion Ivan Budinski put a 
strong emphasis on all dangers and consequences of poison misuse, additionally 
describing them on real past cases of poisoning incidents in Croatia. Present shepherds 
openly talked about the huge issue of the golden jackal attacks on sheep, which is the 
main obstacle for sheepherding on the Island of Krk together with overgrowing pastures. 
Present shepherds admitted that they do not poison anymore as they became aware of 
the devastating impact of wildlife poisoning on Griffon Vultures, which they consider a 
natural ally in maintaining pastures. Present hunters stated that wildlife poisoning 
results in their economic loss since hunting dogs are often killed on poison baits set for 
golden jackals.  

The main topic of discussion was halting the overgrowing of pastures, which would help 
them to manage the jackal population more successfully and would also help in raising 
profitability of sheep keeping. Issues related to pastures management are a burden for 
all sheep keepers, so when additional problem, such as golden jackal attack appear, 
some sheep keepers get extremely frustrated and choose poisoning as a method. 
Director of the local County public institution for nature protection (JU Priroda) Marko 
Modrić announced that JU Priroda is applying a project for the Cohesion Fund which 
wound help in restoring Island Krk’s pastures and support local sheep keeping. Local 
farmers stated that they recognize nature protection sector (JU Priroda, Association 
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Biom) as stakeholders who honestly aim at supporting sheep keeping on Kvarner 
islands and they are open for further cooperation.  

Representatives of media were also informed about the event and shared the invitation 
on their web portals and social networks. They were also offered to take statements 
from lecturers for their press releases but none of them showed interest in that.  

 
4. Outcomes of the workshop:  

Outcome 1: Participants (hunters and local farmers – cattle breeders) are informed 
about the dangers and consequences of poison misuse. They are informed when to 
suspect of illegal poisoning incident (how a poison bait looks like, how a poisoned 
animal looks like)  

Outcome 2: Participants (hunters and local farmers – cattle breeders) are well informed 
on how to properly act and engage if witnessing or suspecting incidents of illegal 
poisoning.  

Outcome 3: Participants are informed about possible preventive measures against 
predators they can implement. 

 
5. Photos from the workshop:  
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Annex 4  

Reports from the National workshops in North Macedonia 

 

- WORKSHOP REPORT 1 - 

 
Background:  

03/09/2021, Gorna Boshava (North Macedonia), Macedonian Ecological Society. 

 
Workshop Goal: 

Raise awareness of the locals in Gorna Boshava of the importance of the remaining 
vulture population in the country and the issue of wildlife poisoning in the region.  

  
Workshop Objectives: 

o Present the current statistics of vultures in North Macedonia and their biggest 
threat 

o Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Nenad Petrovski MES Project coordinator petrovski@mes.org.mk 
Arta Starova MES Project assistant starova@mes.org.mk 
*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken.  

 
2. Outcomes/Overall Conclusions of the National Meeting: 
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Outcome 1: Participants were eager to share their experience with vultures and their 
opinions on poisoning. 

Outcome 2: Participants understood the gravity of wildlife poisoning consequences. 

 
3. Next steps: 

Action 1: Regular meetings like this are needed and should be planned annually.  

 
Photos from the workshop:  

 

 

 

 

 

 

 

 



 

 
   
 

70 REPORT: National educational workshops about wildlife poisoning 

- WORKSHOP REPORT 2 - 

 
Background:  

07/09/2021, Vitolishte (North Macedonia), Macedonian Ecological Society. 

 
Workshop Goal: 

Raise awareness of the locals in Vitolishte of the importance of the remaining vulture 
population in the country and the issue of wildlife poisoning in the region.  

  
Workshop Objectives: 

o Present the current statistics of vultures in North Macedonia and their biggest 
threat 

o Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Nenad Petrovski MES Project coordinator petrovski@mes.org.mk 
Arta Starova MES Project assistant starova@mes.org.mk 
*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken.  

 
2. Outcomes/Overall Conclusions of the National Meeting: 

Outcome 1: Participants were eager to share their experience with vultures and their 
opinions on poisoning. Especially in Vitolishte, the issue of poisoning is prominent and a 
serious threat to the vulture population. 

Outcome 2: Participants understood the gravity of wildlife poisoning consequences. 

 
3. Next steps: 

Action 1: Regular meetings like this are needed and should be planned annually.  
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Action 2: The use of citizen science by informing MES employees of vulture movements 
in the area through the help of binoculars could be popular and should be looked into 
more. 

 
Photos from the workshop:  
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- WORKSHOP REPORT 3 - 

 
Background:  

By the initiation of the local border police, we organized a co-presentation for the local 
livestock breeders of Vitolishte about the problem with wildlife poisoning and its 
biodiversity and socioeconomic consequences. This presentation was organized in 
cooperation with the Egyptian Vulture New LIFE project, 20.08.2022, Vitolishte (North 
Macedonia), Macedonian Ecological Society. 

 
Workshop Goal: 

Have the local livestock keepers understand the serious consequences that follow 
wildlife poisoning as well as the poisoning of domestic animals. Additionally, have the 
locals become aware of the legal issues of poisoning according to our national laws.   

  
Workshop Objectives: 

o Present vulture populations in North Macedonia and their biggest threat which is 
poisoning. Present our work in BalkanDetox LIFE 

o Present poisoning as a general public safety issue that affects humans and 
animals. 

o The local police present the illegality of poisoning according to national laws.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Nenad Petrovski MES Project coordinator petrovski@mes.org.mk 
Arta Starova MES Project assistant starova@mes.org.mk 
*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken. 

 
2. Outcomes/Overall Conclusions of the National Meeting: 
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Outcome 1: The locals shared their experience with the poisoning issue, how their own 
dogs had been poisoned as well as a result of the poisoning. 

Outcome 2: The locals became more aware of the legal consequences of this practice.  

 
3. Next steps: 

Action 1: A similar workshop should be organized in the future again – together with the 
local police to provide gravity to the issue. 

 
Photos from the workshop: 
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- WORKSHOP REPORT 4 - 

 
Background:  

10/03/2023, Erdzelija (North Macedonia), Macedonian Ecological Society. 

 
Workshop Goal: 

Raise awareness of the children in the middle school Dame Gruev, in the village Erdzelija 
about the biodiversity in the area and its relation to the agricultural practices that are 
present.  

  
Workshop Objectives: 

o Present the current situation of the Egyptian vulture in North Macedonia and its 
biggest threat, which is secondary poisoning 

o Present about migratory bird species and their importance to the biodiversity of 
an area 

o Play the board game based on the migration of Egyptian vultures 

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Ksenija Putilin 
Stamkoska 

MES 
Communication 
officer 

putilin@mes.org.mk 

*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken. 

 
2. Outcomes/Overall Conclusions: 

Outcome 1: Students were active in playing the board game and learned more about the 
threats that vultures face. 

Outcome 2: Students had more questions about the work of MES, and how they can help 
more in the protection of vultures.  
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3. Next steps: 

Action 1: Have another workshop and continue with activities for children in the area 

 
Photos from the workshop:  
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- WORKSHOP REPORT 5 - 

 
Background:  

Following the 20.08.2022 presentation with the local border police in Vitolishte, poisoning 
cases have gone down in the village. Upon the initiation of the local police, we decided to 
organize another meeting. Upon the successful first-aid kits for anti-poisoning that were 
given to locals for their pets (in the framework of the Egyptian Vulture New LIFE project), a 
dog was saved in the village, and the locals greatly appreciated these kits. It was decided 
to give out several more (20) to show appreciation and support to the locals for their 
collaboration, 12.05.2023, Vitolishte (North Macedonia), Macedonian Ecological Society 

 
Workshop Goal: 

Have the local livestock keepers understand the serious consequences that follow 
wildlife poisoning as well as the poisoning of domestic animals. Additionally, have the 
locals become aware of the legal issues of poisoning according to our national laws. 
Provide locals with first-aid kits in cases of poisoning for domestic animals.  

  
Workshop Objectives: 

o Present vulture populations in North Macedonia and their biggest threat which is 
poisoning. Present the national capacity building conducted until now in the 
scope of BalkanDetox LIFE. 

o Present poisoning as a general public safety issue that affects humans and 
animals. 

o The local police present the illegality of poisoning according to national laws.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Metodija Velevski MES 
Project 
coordinator/Vice-
director 

velevski@mes.org.mk 

Arta Starova MES Project assistant starova@mes.org.mk 

Stojancho Gjorgjiev 
Ministry of Interior 
(Center for Organized 

Inspector stojanco_gjorgjiev@moi.gov.mk 
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Crime- Antidrug 
Department) 

*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken. 

 
2. Outcomes/Overall Conclusions of the National Meeting: 

Outcome 1: The locals expressed that there have been fewer poisoning cases as well as 
the first-aid kits are of great help to them.  

Outcome 2: The locals expressed that they are exhausted from the poisoning that is 
occurring and that most of their dogs have been victims to this practice.  

Outcome 3: An inspector from the police station in Kavadarci joined the meeting and 
expressed great interest in the measures that could be taken to tackle this issue which 
includes having an anti-poisoning dog part of the police and organizing national 
educational workshops on this issue.  

 
3. Next steps: 

Action 1: MES employees to continue to do regular field visits in the areas where 
vultures are present. 

Action 2: Organize two different national educational workshops: one would include the 
Kavadarci and Negotino area whilst the other would include Prilep and Bitola.  

 
Photos from the workshop: 
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First-aid kits for poisoning of dogs produced within the project for local stakeholders. 
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- WORKSHOP REPORT 6 - 

 
Background:  

26/10/2023, Skopje (North Macedonia), Macedonian Ecological Society. 

 
Workshop Goal: 

Raise awareness of the children as part of the Echo Mountain Film Festival about the 
Egyptian vulture and the threats it faces.  

  
Meeting Objectives: 

o Introduce the board game for the Egyptian vulture migration to the children 
signed up for the workshop. 

o Have the children understand the threats the species faces during its path.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Arta Starova MES Project coordinator starova@mes.org.mk 
*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken. 

 
2. Outcomes/Overall Conclusions: 

Outcome 1: The participants enthusiastically played the board game, successfully and 
quickly learning the significant threats that the species faces upon its migration.   
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- WORKSHOP REPORT 7 - 

 
Background:  

14/12/2023, Skopje (North Macedonia), Macedonian Ecological Society. 

 
Workshop Goal: 

Raise awareness of the children in the middle school Dimitar Makedonski about the 
Egyptian vulture and the threats it faces.  

  
Workshop Objectives: 

o Present the current situation of the Egyptian vulture in North Macedonia and its 
biggest threat, which is secondary poisoning 

o Present about migratory bird species and their importance to the biodiversity of 
an area 

o Present the board game based on the migration of Egyptian vultures 

 
1. List of participants: 

Name of participant 
Institution/ 
Organization  

Position within the 
Institution 

Contact information 

Arta Starova MES Project coordinator starova@mes.org.mk 
*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken. 

 
2. Outcomes/Overall Conclusions: 

Outcome 1: Students learned new facts about vultures and sub-species of vultures 
present in North Macedonia.  

Outcome 2: Students participated enthusiastically during the board game, learning more 
about the migration of the Egyptian vulture.  

 
Photos from the workshop: 
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- WORKSHOP REPORT 8 - 

 
Background:  

18/03/2024, Skopje (North Macedonia), Faculty of Security. 

 
Workshop Goal: 

Education for students who are following the Environmental Criminalistic course on 
vulture conservation and anti-poisoning initiatives. 

  
Workshop Objectives: 

o Introduce the topic of vulture conservation to the students, their ecosystem 
services and the threats they face from illegal activities.  

o Discuss other forms of wildlife crime (such as snare-trapping).   

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Arta Starova MES Project coordinator starova@mes.org.mk 
Мarina Malish 
Sazdovska 

Faculty of Security  Professor mmsazdovska@gmail.com 

*The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. Photos were taken. 

 
2. Outcomes/Overall Conclusions: 

Outcome 1: The students learned more about this species and the work that nature 
conservationists (especially MES) are doing to protect it.    

Outcome 2: The students discussed the topic of animal poisoning in general in the 
country, as a critical issue.  

Outcome 3: Students were introduced to different forms of wildlife crime, and what can 
be considered as wildlife crime. They also learned the signs of poisoning that can be 
identified in animals (according to the species).  
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Photos from the workshop: 
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- WORKSHOP REPORT 9 - 

 
Background:  

17/06/2024, Skopje (North Macedonia), Youth Educational Forum office. 

 
Workshop Goal: 

Within the frame of the Youth Engage Festival, MES was invited to hold a talk for young 
adults, specifying the importance of lobbying for policy change, through case studies of 
wildlife crime (poisoning, snare-trapping. 

  
Workshop Objectives: 

o Introduce the topic of vulture and wildlife conservation to young adults, as well 
as the threats they face.  

o State the reasons it is important for the younger generation to be involved in 
policy change for such topics, and ways they can achieve in this. 

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Arta Starova MES Project coordinator starova@mes.org.mk 
 

2. Outcomes/Overall Conclusions: 

Outcome 1: Participants became acquainted with the topic of wildlife poisoning and 
snare-trapping (the reasons, how it impacts wildlife conservation). 

Outcome 2: Participants were encouraged to join in the fight in combatting wildlife 
crime.  

Outcome 3: Main points delivered to participants was: 

a) LISTEN: Whether you're engaging with local communities or national institutions, 
listening is essential. We often enter meetings with preconceived notions and our 



 

 
   
 

88 REPORT: National educational workshops about wildlife poisoning 

own agendas, but true collaboration and innovation come from actively listening 
to what others have to say.  

b) WORK WITH PEOPLE, NOT INSTITUTIONS: Approaching the Ministry of Interior 
Affairs or the Public Prosecutor's Office can be daunting, especially when 
lobbying for environmental causes. What helps is remembering that we are 
working with people, not faceless institutions. Finding and connecting with 
passionate individuals within these organizations can make all the difference. 

c) BE PERSISTENT: Usually many obstacles will be faced, from ignored emails and 
unanswered calls to closed doors. It is not unusual to hear that the proposed 
plans are optimistic and enthusiastic but it’s important to remember these are 
the characteristics that drive change in the world.  

 
Photos from the workshop: 
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- WORKSHOP REPORT 10 - 

 
Background:  

07/09/2024, Skopje (North Macedonia), Macedonian Ecological Society. 

 
Workshop Goal: 

Participating in International Vulture Awareness Day in the Skopje Zoo.   

  
Workshop Objectives: 

o Present to the scout unit “Brakja Miladinovci” about vultures, their importance in 
the ecosystem, presence in North Macedonia, and significant threats that they 
face.  

o Play several interactive and educational games concerning the migration of the 
Egyptian vulture.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within the 

Institution 
Contact information 

Arta Starova MES Project coordinator starova@mes.org.mk 
Sara Krstevska MES Project assistant krstevska@mes.org.mk 
Marta Kragelj 
 

Scout unit “Brakja 
Miladinovski” 

Scout / 

Damjan Bozhinovski 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Anika Petkovska 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Anastasija 
Markovska 

Scout unit “Brakja 
Miladinovski” 

Scout / 

David Kostadinov 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Adam Kostadinov 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Dea Brzovska 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Kristina Gjoshevska 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Sara Gjoshevska Scout unit “Brakja Scout / 
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Miladinovski” 

Petar Markovski 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Maja Nikolikj 
Scout unit “Brakja 
Miladinovski” 

Scout / 

Tina Jovanovska 
Middle school Dimitar 
Makedonski 

Student / 

Lina Jovanovska 
Middle school Dimitar 
Makedonski 

Student / 

 

2. Outcomes/Overall Conclusions: 

Outcome 1: The participants learned more about vultures, their biology and their 
significance in the ecosystem.   

Outcome 2: Participants participated enthusiastically during educational games, 
learning more about the migration of the Egyptian vulture and the threats along the way. 

 
Photos from the workshop:  
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- WORKSHOP REPORT 11 - 

 
Background:  

16/09/2024, Demir Kapija Gorge (North Macedonia), Macedonian Ecological Society. 

 
Meeting Goal: 

As part of vulture awareness, take several members of the National Anti-Poison Working 
Group on a field trip to the Demir Kapija Gorge to bird-watch the nesting Griffon vulture 
colony. 

  
Meeting Objectives: 

o Introduce the members to bird-watching techniques and methods of monitoring. 

o Increase the members’ knowledge on the vultures present in the country and 
continue the promotion for their protection through various efforts, such as 
combatting wildlife poisoning.  

 
1. List of participants: 

Name of 
participant 

Institution/ 
Organization 

Position within the 
Institution 

Contact information 

Arta Starova MES Project coordinator starova@mes.org.mk 

Metodija Velevski MES 
Vice executive 
director 

velevski@mes.org.mk 

Bazhe Dimitriovski 
 

Ministry of Interior 
Affairs 

Crime Inspector baze_dimitriovski@moi.gov.mk 

Zoran Vuik 
State Hunting 
Inspectorate 

Main Hunting 
Inspector 

zoran.vuik@gmail.com 

Risto Uzunov 
Faculty of 
veterinary science 

Professor risteuzunov@fvm.ukim.edu.mk 

Marina Malish 
Sazdovska 

Faculty of security  Professor mmsazdovska@gmail.com 

 

2. Outcomes/Overall Conclusions: 

Outcome 1: In total, we saw 16 birds which is a successful number for the location and 
the members were pleased to be seeing Griffon vultures in the wild for the first time.  
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Outcome 2: Members discussed the importance of officializing the Action Plan for 
combatting wildlife poisoning so that efforts for vulture conservation continue.  

Outcome 3: Members learned more about the methods of monitoring and the fieldwork 
of MES, as well as the vultures currently residing in the country.  

 
Photos from the meeting: 
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Annex 5  

Reports from the National workshops in Serbia 

 

- WORKSHOP REPORT 1 - 

 
Background:  

24/08/2021 - Workshop in Novi Pazar, Bird Protection and Study Society of Serbia. 

 
Workshop Goal: 

Raise awareness of the target audiences in local communities of the municipality of 
Novi Pazar about the importance of the remaining vulture population in the country and 
the issue of wildlife poisoning in the region.  

  
Workshop Objectives: 

 Present the current status of vultures in Serbia and their biggest threat. 

 Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within 
the Institution 

Contact information 

Bahi Salin 
Veterinary station 
Tutin 

Director 063662085 

Jeremić Bojana 
Veterinary station 
Tutin 

Veterinarian 064/3674321 

Holić Fikret Bero 
Veterinary station 
Tutin 

Veterinarian 063571890 

Joksimović Milica CSO Jadovnik police officer 0641175287 
Dragana Terzić CSO Jadovnik  0691991519 
Babić Milorad   srp.pesterskopolje@gmail.com 
Vladimir Gomaljević   062642320 
Kurbašević Senad SPR Gutavica  064/9600620 
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Meliha Ašćerić   064/4946694 

Emir Ašćerić 
Regional Tourist 
Organization 

 emir.asceric@yahoo.com 

Novak Pejović SNR Uvac  novak.pejovic@yahoo.com 
Anđelka Remović SNR Uvac  anđabubanja@gmail.com 
Milivoje Remović SNR Uvac  062/1619416 
.  

2. Outcomes/Overall Conclusions of the National Meeting: 

Outcome 1: Participants were eager to share their experience with vultures and their 
opinions on poisoning. Participants had the opportunity to learn about the problem of 
poisoning wild animals, the most common reasons that lead to intentional and 
accidental poisoning of animals, as well as practices or alternatives to solve existing 
conflicts with wild animals, while not resorting to the illegal practice of poisoning. During 
the workshops, we discussed the type of poison used in animal poisoning and future 
steps in the formation of a working group for the prevention of poisoning of wild 
animals. 

Outcome 2: Participants understood the gravity of wildlife poisoning consequences. 

Outcome 3: Participants concluded that the effects of the illegal practice of poisoning in 
this area can lead to mass casualties of these beneficial vultures, and therefore a lot of 
effort must be made to ensure that the practice of poisoning does not happen at all. 

 
3. Next steps: 

Action 1: Regular meetings like this are needed and should be planned annually.  

 
Photos from the workshop: 
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- WORKSHOP REPORT 2 - 

 
Background:  

26/08/2021 - Workshop in Apatin, Bird Protection and Study Society of Serbia. According 
to BPSSS data, the most damage from poisoning can occur in the vicinity of these places. 
The area around Apatin recorded the highest number of cases of poisoning in Serbia, and 
that is why it is very important to present to people the damage that poisoning can cause.  

 
Workshop Goal: 

Raise awareness of the target audiences in local communities of the municipality of 
Apatin about the importance of the remaining vulture population in the country and the 
issue of wildlife poisoning in the region.  

  
Workshop Objectives: 

 Present the current status of vultures in Serbia and their biggest threat. 

 Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 
1. List of participants: 

Name of 
participant 

Institution/ Organization 
Position within 
the Institution 

Contact information 

 
Representatives of „Vojvodina 
Šume“ 

  

 
Representatives of veterinary 
inspection from Apatin 

  

 
Hunting association 
„Kurjačica“ 
 

  

 
Association for the Protection 
and Adoption of Animals 
„Njuškica Apatin“ 

  

 Hunting association „Fazan“   
 *The list of participants includes locals but due to the nature of the presentation, participant names 
and information was not collected. 
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2. Outcomes/Overall Conclusions of the National Meeting: 

Outcome 1: The main problem that stands out is that when citizens notice a problem in 
their environment, they do not want to report it to competent institutions for fear of 
offending someone in their community. Since there was no greater response of people 
to this event, it was not possible to establish the true extent of the problem that leads to 
animal poisoning, as well as the solutions for the same problem. 

Outcome 2: Participants understood the gravity of wildlife poisoning consequences. 

Outcome 3: The area around Apatin recorded the highest number of cases of poisoning 
in Serbia, and that is why it is very important to present to people the damage that 
poisoning can cause. 

 
3. Next steps: 

Action 1: Regular meetings like this are needed and should be planned annually.  
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- WORKSHOP REPORT 3 - 

 
Background:  

31/10/2023 - Workshop in Sremska Mitrovica, Bird Protection and Study Society of Serbia. 

 
Workshop Goal: 

Raise awareness of the target audiences in local communities of the municipality of 
Sremska Mitrovica in order to present the situation in Serbia and the challenges we face 
when it comes to wildlife poisoning but also to listen to the problems that people face in 
the local community. 

  
Workshop Objectives: 

 Presenting the extent of the problems faced by wildlife in Serbia 

 Present the current statistics of wildlife poisoning in Serbia. 

 Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 
1. List of participants: 

Name of 
participant 

Institution/ 
Organization 

Position within 
the Institution 

Contact information 

Sandra Jovanović BPSSS Project manager Sandra.jovanovic@pticesrbije.rs 
Ivana Pajić BPSSS Policy officer ivana.pajic@pticesrbije.rs 

Radislav Momirov 
Ministry of 
Environmental 
Protection 

 011/3622221 

Jelena Kašiković 
Ministry of 
Environmental 
Protection 

 011/31122918 

Predrag Rogulić 
Hunting 
association “Srem” 

Hunter pekitapedja28@gmail.com 

Mihajlo Stanković 
Pokret gorana 
Sremska Mitrovica 

 
trogloxen@gmail.com; 
064/6442013 

Goran 
Baštovanović 

Vojvodinašume ŠG 
Sr. Mitrovica 

Manager of 
ranger service 

0628004454 

Marina Center for Rural Director 064/8025740 
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Maksimović Development 
Sremska Mitrovica 

Neda Anđelić 
City Administration 
for Agriculture 

 nedaandjelic11@gmail.com 

Desanka Stupar 
City Administration 
for Agriculture 

 gu11@sremskamitrovica.org.rs 

Ivana Lozjanin Vojvodinašume  062626014 
Slobodan 
Marković 

BPSSS Project manager Slobodan.markovic@pticesrbije.rs 

 

2. Outcomes/Overall Conclusions of the National Meeting: 

Outcome 1: Experiences shared that individuals and institutions have with the suffering 
and poisoning of wildlife, especially in Srem, where the workshop was held due to 
frequent poisoning. 

Outcome 2: Participants had the opportunity to learn about the problem of poisoning 
wild animals, the most common reasons that lead to intentional and accidental 
poisoning of animals, as well as practices or alternatives to solve existing conflicts with 
wild animals.  

Outcome 3: Since after a long time we had representatives of the Ministry of 
Environmental Protection, we used the opportunity to raise the issue of establishing a 
working group against wildlife poisoning. 

 
3. Next steps: 

Action 1: Planning some regular activities and meetings like this. 

Action 2: Continue with the engagement with the Ministry of Environmental Protection.  

 
Photos from the workshop:  
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- WORKSHOP REPORT 4 - 

 
Background:  

03/11/2023 - Workshop in Bačka Topola, Bird Protection and Study Society of Serbia. 

 
Workshop Goal: 

Raise awareness of the target audiences in local communities of the municipality of 
Bačka Topola in order to present the situation in Serbia and the challenges we face 
when it comes to wildlife poisoning but also to listen to the problems that people face in 
the local community. 

  
Workshop Objectives: 

 Presenting the extent of the problems faced by wildlife in Serbia 

 Present the current statistics of wildlife poisoning in Serbia. 

 Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 
1. List of participants: 

Name of participant 
Institution/ 

Organization 
Position within 
the Institution 

Contact information 

Željko Popivoda Citizen   zh.popivoda@gmail.com 
Vilmoš Barkoci BPSSS  vilmos.barkoci@pticesrbije.rs 
Aleksandar Marković "Arkus"  alekmarkovic87@gmail.com 
Akoš Harkai "Arkus"  harkaiakos90@gmail.com 
Stefan Prekajski BPSSS  Stefan.prekajski@pticesrbije.rs 
Danica Veljković BPSSS  Danica.veljkovic@pticesrbije.rs 
Valerija Puškaš Grinhed Mali Iđoš  puskasv9@gmail.com 

Suzana Nešić Pataki 
Bačka Topola 
Municipal 
Administration 

 suzananesic85@gmail.com 

Slobodan Marković BPSSS  Slobodan.markovic@pticesrbije.rs 
Mirjana Rankov ECTISA  ectisa@gmail.com 
.  

2. Outcomes/Overall Conclusions of the National Meeting: 
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Outcome 1: Participants had the opportunity to share the experiences that individuals 
and institutions have with the issue of wildlife poisoning, especially in Bačka, where the 
workshop was held due to frequent poisonings. 

Outcome 2: Participants had the opportunity to learn about the problem of poisoning 
wild animals, the most common reasons that lead to intentional and accidental 
poisoning of animals, as well as practices or alternatives to solve existing conflicts with 
wild animals.  

Outcome 3: Better collaboration established with local partners, Arcus, who actively 
work to protect the environment and regularly report cases of poisoning. 

 
3. Next steps: 

Action 1: Regular meetings like this are needed and should be planned annually.  

Action 2: Better cooperation with the local organization ARCUS is also necessary. 

 
Photos from the workshop:  
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- WORKSHOP REPORT 5 - 

 

Background:  

24/11/2023 - Workshop in Kikinda, Bird Protection and Study Society of Serbia. 

 
Workshop Goal: 

Raise awareness of the target audiences in local communities of the municipality of 
Kikinda about the issue of wildlife poisoning in the region. What problems lead to wildlife 
poisoning and how to solve the problems, discussion with hunters from this region.  

  
Meeting Objectives: 

 Presenting the extent of the illegal problems faced by wildlife in Serbia 

 Present the current statistics of wildlife poisoning in Serbia. 

 Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 
1. List of participants: 

Name of participant Institution/ Organization 
Position within 
the Institution 

Contact information 

Sandra Jovanović DZPPS  
062/468328 
 

Kristina Veskov   
064/3094306 
 

Milan Veskov   064/1436066 
Zoran Simić PSS Kikinda  063/655276 
Dejan Jerkov   064/8968131 
Vesika Stefanjesko Okanj Bara  062/8085232 
Jagoda Stefanjesko Okanj Elemir   
Dušan Tomić RI Selo  064/1600946 
Boško Dobranić LU Zec Rusko Selo  064/2899221 
Radak Branielav LU Nakovo  063/8422714 
Milan Zubanov  LU Nakovo  063/504918 
Branislav Šibuc LU Kikinda  064/1709788 
Zoran Mortvanki LU Kikinda  063/7148844 
Dušan Savuljesko LU Kikinda  060/6216444 
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Ljubiša Rackov LU Kikinda  064/3178137 
Atila Rostov LU Emil Talijan  063/8144040 
Petar Ljubičić LU Emil Talijan  062/8729591 
Mladen Baniae LD Kikinda   060/3331040 
Miroslava Narančić GUK-dz Sekretarijat za ZZS  064/8968063 

Edvin Tot 
Grad Kikinda Sekretarijat za 
ZZS 

 064/2806407 

Jasmina Milankov 
Turistička organizacija grada 
Kikinda 

 064/8968134 

Milan Ružić DZPPS  069/622210 
Branko Jura LD Kikinda   064/1710335 
Vilmoš Barkoci DZPPS   
Davor Marković DZPPS   
Kristina Milošević DZPPS   
 

2. Outcomes/Overall Conclusions of the National Meeting: 

Outcome 1: After the presentation, there was a discussion on the topic, where the 
participants expressed their views and the challenges they face. It was agreed that joint 
cooperation is needed to solve the problem. 

 
3. Next steps: 

Action 1: Joint activities in the coming period have been agreed, from the education of 
children and members of hunting associations to the reporting of cases of poaching and 
poisoning. 

 
Photos from the workshop:  
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- WORKSHOP REPORT 6 - 

 

Background:  

29/11/2023 - Workshop in Dimitrovgrad, Bird Protection and Study Society of Serbia. 

 
Workshop Goal: 

Raise awareness of the target audiences in local communities of the municipality of 
Dimitrovgrad about the importance of the potential vulture population in the Stara 
mountain and the issue of wildlife poisoning in the region. Presentation of good 
practices in the reintroduction and strengthening of the vulture population by 
organizations from Bulgaria. 

  
Workshop Objectives: 

 Present the dangers of wildlife poisoning and how harmful it is to the general 
public as well.  

 Presentation of the work of Bulgarian organizations on strengthening the Vulture 
population. 

 Presentation of the work of farmers from Bulgaria on Stara mountain in the 
conservation of vultures 

 
1. List of participants: 

Name of 
participant 

Institution/ Organization 
Position 

within the 
Institution 

Contact information 

Uroš Pantović VCF  u.pantovic@4vultures.org 

Brano Rudić 
Ecological society “Čuvari 
prirode” 

 brano64rudic@gmail.com 

Slobodan 
Davidović 

IBISS  davidcigla@yahoo.com 

Irena Hribsek IBISS  irena.hribsek@gmail.com 
Milena 
Dimitrijević 

IMSI  mendzi.m@gmail.com 

Saša 
Marinković 

Fondation for protection 
birds of prey 

 neogyps@gmail.com 
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Srđan 
Stojanović 

Mountaineering club 
"September 1706" 
Babušnica 

 info@hill-serbia.info 

Nikola 
Stojanović 

Mountaineering club 
"September 1706" 
Babušnica 

 info@hill-serbia.info 

Goran 
Jovanović 

Koncept agrar doo  0642048303 

Rusko Petrov Green Balkans  rpetrov@greenbalkans.org 
Emanuel 
Mitrevirin 

FWFF   

Aleksandar 
Mamuilov 

FWFF  Alexander.sm.2000@gmail.com 

Denica Petkova Green Balkans  denitsavpetkova@gmail.com 
Hristo Pešev FWFF  Hristopeshev.eu@gmail.com 
Tanja Borisova Green Balkans   
Stoiko Stefanov Green Balkans  Stoiko.stefanov@mail.bg 
Sergej Ivanov FAR  stadodoo@gmail.com 

Aca Djurdjević 
Institute for Nature 
Conservation of Serbia 

 063/1037045 

Ivan Medenica 
Institute for Nature 
Conservation of Serbia 

 066/6162578 

Aleksandar 
Vasov 

“Ravna Šuma”  064/4462687 

Milan Ružić BPSSS  Milan.ruzic@pticesrbije.rs 
Miloš Nikolić BPSSS  Milos.nikolic@pticesrbije.rs 
Milan Đorđević “Temska”  064/2524575 
Slobodan 
Marković 

BPSSS  Slobodan.markovic@pticesrbije.rs 

  

2. Outcomes/Overall Conclusions of the Workshop: 

Outcome 1: Present all the dangers that vultures face throughout the Balkans and 
Europe, the benefits that their presence brings, but also the challenges in terms of the 
illegal killing of these birds.  

Outcome 2: Special attention to the possibilities for establishing a supplementary 
feeding site for vultures in the northern part of the municipality of Dimitrovgrad, due to 
the specificity of the locality, but also the availability of food provided by local farmers. 

 
3. Next steps: 
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Action 1: Regular meetings with local farmers and local institutions. Strategic planning 
and assistance to local institutions with permits and steps for opening supplementary 
feeding stations for vultures. 

 
Photos from the workshop: 
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